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o0 ABSTRACT O

This study investigated the concept of strategic merger and its application in the Syrian
Grain Establishment and whether its objectives were achieved, within the Syrian
government intends to carry out restructuring and mergering public institutions in order to
increase its efficiency and improve its performance. In order to achieve the objectives of
the study and testing the hypotheses, The researcher designed a questionnaire was
distributed on a purposive sample of managers in administrative divisions and departments,
which 48 questionnaires were retrieved, valid for statistical analysis. It includes items that
strategically measure the effectiveness of the merger that took place in the studied
institution through four perspectives of Balance Score Card: financial, learning& growth,
internal processes and customer. The descriptive analytical approach was followed. And
using inferential statistics through the Statistical package for social sciences SPSS. 27 to
reach the results.

The results revealed that the studied institution achieved some of its planned financial
goals, such as reducing expenses and improving the performance of internal operations, but
the cultural integration between human resources of the three merged institutions remained
weak, and employees did not feel satisfied.

The study recommended the need to work on :improving the efficiency of asset
management, increasing the rate of return on investment, redeveloping the information
systems, and taking great care of creating culture integration among the human resources
of the merged institution.

Key words: strategic merger, effectiveness, financial, internal operations, learning and
growth, customers.
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ey amy oIS (il e dussal) i 48| 1.00 5.00 3.2292 | 1.29220
o) aays 08 L I gl aiy dusnsall 500 o |48 1.00 5.00 | 2.5417 | 1.39845
L) WLl el e dgall 308 Criat 48| 1.00 5.00 3.4583 | 1.35204
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\lerll 345 5 el s L iS le dlieY) o | 48] 100 [ 5.00 [ 2.0625 | 1.13749

aleall A3sia e Gllee (o daariall SN clSal) L 48 | 1.00 4.00 | 23750 | 1.17826

A3 cllanl) aay 48 1.00 4.00 2.9974 | .92917
journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295

39



Tishreen University Journal Eco. & Leg. Sciences Se ©2024 (4) 22!l (46) laall 4538l Lslai@Y) aslall . 085 daals Adaa

I b Cplelall il L) e feasal 5 (s [ 48] 100 [ 400 [ 19375 [ 1.01910
Asaviall 2D
S S e samly A0l slad e sl )3 s 48] 100 | 400 | 2.0417 | 1.05100
Asaviall 2D

el oyt Joe i e Aanpal 53] comm |48] 100 | 5.00 | 21667 | 1.15470

A 8asasall sl Lliay) e dusgall 35)3) (ayas 48 1.00 5.00 2.1667 | 1.13613

Aseidl cul )
el saall HIEY1 sy L) 3)) sk 48 1.00 5.00 1.9583 | 1.09074
ol oy il e cilagly il g5 48] 100|500 [2.0417 | 1.18426
~Jagall

el Jalls (slatll 3ms e Al 3)5] paas | 48[ 1.00 500 | 2.0833 | 1.14545
Y] Cisan amy il plas e 48 1.00 4.00 2.1250 | 1.12278

D S 7 Les 1 o e Ll s 48| 1.00 500 |2.7500 | 1.57777
Lpdd) 3lsall B gailly alail) aay 48 | 1.00 4.11 2.0903 | .79487

Usean day Cpuentt 3 ganll 4y sud) danyal) olal o (g5 48 1.00 5.00 3.6875 | 1.37076

.z Loy
gl iy ¢ Manll 5 Ayl 13 g3 48] 1.00 500 | 3.6875 | 1.37076
gl oLl Loty day Caganll i it algp |48 1.00 4.00 2.6875 | .99266
sl 4l
ceabarl) (Sl 8 Lage Laiga (33 guil o Al 3yl0) s 48 1.00 5.00 3.5625 | 1.38235
oalind) Lede Dy ST fnlie cnaal 5 S5l b o o548 1.00 400 | 2.1875 | .95997
il L) doos o s il 535m il ad 5 | 48| 100 | 400 | 24375 | 87291
csadl 4y sl dssall
laliinly cllie ALlie (e gl Ayl Ayl S | 48] 1.00 500 | 3.3125 | 1.50398
Adkadl bl
L) Cipin s el (5515 amia] 48] 1.00 500 | 1.9792 | 1.08156
e3ant) any 48 | 1.00 4.00 2.9427 | .88837
Valid N (listwise) 48

SPSS.27  Ala¥l galisll : jaadll

teY) Badly galud) Jgaadl (e

:Financial Perspective (Jlal) 2l o (e —
Auall Al 38y a8 ¢ lnay) e xladl Jasas Clagagall 33 30U Joa duall 38 culla) Jagie (sl
Joan 2ny caall Gun zloa) J EDEN Clawsall G Sala IS 31 jagll Jiliy Call<ll (alias) e
O lad L GLEN ol 8 2L G 3 Al bl cligl) e el 5,8 Ciwaly oz Leaat)

journal.tishreen.edu.sy

40

Print ISSN: 2079-3073 , Online ISSN:2663-4295




ual Ao A Aalall Gliwiall (A a5 = L) dllad anis

Lo ol L L) e Aailil) dgal) Joe 8 dliaall Aall Aluls (e cailS il dnaiall Cilsssal
coal ) L) dlee day Aadgiall AL CalaadU Al Bad Jea Aubal) due abal (g dEsl)
Slo i) zlat¥) sele 3 Aaid) Al leeldl YA (e Adla) 3lse B (e Auiall CiSa
Al gean

& dnd g9 zleay) J8 Aaie il Al Al ol s Lhlae Bl Je dgall 308 st ol
s adied) 2l Jl s e ¥ 3lad) e Jalel e ya)

:Internal processes Perspective Al cllasl) ey -

csall Jiy el cllee o Asga ST Ll maaly cilagbeall alai Cunat o el 38 Caias
llall i) Plauy) of ¥) dluluid) cliled) s35a e Al e Daall e cpadall ajsi5 lginda &5 lgiyiass
Aol Clsiall sy Wy o ) LY eis oLl AUl Cilayysi all Capy (s ol Ayl
Bl e sl

: Learning &Growth Perspective gailly alail) a2y -

G Al ylsdl Loy alaa¥l Adleid) £3awY) a5h aliee e Zdlsall (alitsl el ol clla) el
(sal) Jame (ats dmediall Cluwsall 8 5l il €l Lliny) ey diaediall EDEN Cluwgall
Lal) 2a ks Jawsgie (mids) LS e laly) YL 5)aY) alaal sae e a1 cilla) dawgie il
pre Alla Fald) il cOlie oha) ol 4l Cua B agally labaaia¥) Cavay Caillaglly aleall 2y e
i) 5 gl dyyguall Hungall anind ey 4l Gy Cun Gallaall dusel e Gaeiiall 259 sl Ly
o Aad) ol Gl 8a) sl st o Bl Jhe sy (RSl gl Busga il gal D)) Caillas)
sny Jaal) Cien galfis Aal) 2l iy LAY asil) 8350 Laily sl aliatial (pa 2y o] S8lall sl
.z ey

:Customer Perspective staadl 2y -

lebal iy lleall Juliss G ozl Jpemn 3ay ugaall Gy pud) Gl ool ot il dial) Sl (5
Cosal) st Cua e Ll gty ppmal) JSUoas dsall Salgi 3l QLY (mias o ¢Sleal) (583 o V)
85 das VoAl cllay) colS e ) COLE Gaa agllie als Al ol clla) dasgie (dds) i
Lol s Al dysm e Lalllall culygial) Q5 L & LS appsil) e Caing 2 LadtV) oy Juas
ddla) (allS lgleny Lo g Sl Aussgall adains ol 3 2 LY CadlS (mny e a5 dsall Slaud pd) 8
el Cauy

el 3ald e Sl

relua @l s sl

sl Calaal ) Jgeasll @lly; One-Sample T-test Ll (385 ddinll il ydll a3

1Y) sl k)il 1

& Dgmaa) Aiall ahil Glla) Lawgie G Al CalaY) s Jss Aysiee AND @Y 358 a5 Y —
cadiiall 3 uliall Jansging cagall Ay puad) Fasnssall

journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
41



Tishreen University Journal Eco. & Leg. Sciences Se ©2024 (4) 22!l (46) laall 4538l Lslai@Y) aslall . 085 daals Adaa

P VIS Lpm il lal il s
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