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The impact of using the financial perspective of
balanced scorecard in strengthening the

competitive position of banks
""A comparative study between conventional banks and
Islamic banks listed on the Damascus Stock Exchange"'

Faten Munir Abu Hakima
Supervised by Prof. Muzna Al-Mardini

Abstract

This study aims to uncover the extent of using the financial
perspective of BSC in the conventional and Islamic banks listed on
the Damascus Stock Exchange and to reveal the most important
financial metrics actually used by these banks, in order to evaluate the
strategic competitive position.

The study will highlight the effect of using the financial perspective
of BSC (in strengthening the competitive position, and the comparison
between conventional and Islamic banks. The study has been applied
upon conventional banks and Islamic banks listed on the DSE. The
sample consists of executive managers, branch managers, and other
managers.

The study found a set of results that the banks use the
performance standards measuring financial. The study also came up
with a set of recommendations including: the need for the
conventional and Islamic banks listed on the DSE to use the financial
perspective of BSC in an integrated manner.

" Master Student - Department of Leadership, Creativity and Strategies -
Higher Institute for Administrative Development -. Damascus University.
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'Wisner, P, 2009, Multidimensional performance measurement using the balanced scorecard,
Q finance Web, p.1.
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“Saghafy, A., Sarraf, F. and Kakavand, M., 2012, Design of a knowledge-based system for

strategic planning: perspectives on the balanced scorecard business and society, p.11-22.
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“Whittaker, J., 2003, President's management agenda-A balanced scorecard approach,
Management concepts Inc., United States, p.2.
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8 R. Kaplan, D. Norton , 1996, Using the Balanced Scorecard As Strategic Management

System, Harvard business review, Jan-Feb, P.48-51.
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“Oztiirk , Elif ; Coskun, Ali, 2014, A strategic approach to performance management in
banks the balanced scorecard, International Burch University, Sarajevo, Bosnia and
Herzegovina; Fatih University, Istanbul, Turkey, Sciedu Press, Vol. 3, No. 3,
www.sciedu.ca/afr.
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Qe ) Wl Qe Jia aladtiad a5 25laa) Baeay (3lei Lass Ll «Cronbach)

cBrall Jalza
piglaag Gludiad) bl Al #lig S Wl dalaa (1-3) Jgaal
gl Jalad  Fligs Wl e bl s cpiially gaall] Juadoct
0.854 0.730 10 Oolal) o0 dBad L) s 1
0.784 0.614 13 bl s 2
0.819 0.672 23 L baay] 3

REER il g Liwdd Cronbach's alpha Julas aid (1-3) Jsaal) an
@) 0.672 culS IS platiadld dalaal) Ay ilill auas 80.60 o ST Wl Jalaa
Gaall Jales aadl dewalls Wl cdlle @lidags 53 gl ol Jsdl) o <a 4
O i Lae 0.819 @il USS el diady daitipe Liad adll of Laadld (W )3
Al die Cun () adinall Jiang Bala Glasin)

tlipaal) £68 Cuun ddal) 2a) 68 i dadagll Clslany) —1-4-5

(n=105) Lial) Giyaall g5 piia Ciay (1) Jsaadl

Frequency | Percent Valid Percent |Cumulative Percent

(SlES e 66 62.9 64.7 64.7
Valid W 36 343 353 100
Total 102 97.1 100

Lt % 64.7 Aoy (528 Cayaae) A Osleny dill 2 dalle o) (1) Jsaadl oo
Al gy 8 Oslens % 35.3
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ol it (Mean) Jaosialls £ o8y adlil) 35l paa cihlie @il (3) Jsaad) ou
e allal OIS Cune IS o (6l 3.69 (udlil) S5AN o o Gdigaaall lils)
oele Canens Agilgall (Ll 529 10.617 Jawgiall (e (Hlara Cilyails 3.69 2l
Glard adil Slelya) 335 Cjladl of Gle Gsilse Glimadl o ol oalaall @<
L Blo¥) (b Audliall L8 sty el Cilinil s

rabua gl jWial-7-5

Hlall aadl Jasi iy (o < 0.05) dslas) AN 93 58 aag: o1 -1-7-5
el (o (3 Aapaall Cijleadll i) 5 55 8 Ojlsnial) oY) dsUa
AW sl

O Ailaa] Ay @3 ADle 3529 (e @aaill :(Correlation) Lalay) Ay -
Bialdl Cal cang o) 2D o3a Agas 898 Lijeds adlill 5505 Ml e
oelia Lalsy) el 8 ) 4 (Spearman) Glojsa bl Jalaa aladiuls
FOLEAY) 5 ) Jeaad) s S

u.uéL'Cd\ ISsally (Alall and) O ol Yy Z.u\).\ (4) Jeaad)

Correlations

el 35l

Spearman's rho Alad) sy Correlation 323%%
i Coefficient

Sig. (2-tailed) .001

N 104

**, Correlation is significant at the 0.01 level (2-tailed).

P-value=0.01 < 0=0.05 oY &slias) AN 53 Ll ;a5 sl Syally L
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3alls (Ml aedll (g Lol dssies s ((Regression) slasd) s -

i Cpaiial) G Al A8l (55 ¢ lantV) zasat A cre Gl ST il

apnil) cOlalas 455lhe i JAY) gz dgaill Ldjaaly ¢ ot jlastV) g 3la alasid
Al Y z3sall sn S8V amll Jalaa 53 z3sailly o Slaill Augine ) ALYl

AU ) £ isai pasdli (5) Jsaad

Model Summary

Model R

R Square

Adjusted R Square

Std. Error of the Estimate

1 .340° .116

.107

.58264

a. Predictors: (Constant), (Al )

Alal) 22} zagail) dugina (6) Jgaad)

ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 4.527 1 4.527 13.335 .000°
Residual 34.626 102 339
Total 39.153 103
a. Dependent Variable: g.m’tﬁl\ ISl
b. Predictors: (Constant), (Al s
Alal) sl 7z 3gail) Blalaa (7) Jsaa
Coefficients®
Model Unstandardized Coefficients|Standardized Coefficients t Sig.
B Std. Error Beta
(Constant) 2.303 .385 5.983 .000
Al sl 383 .105 340 3.652 .000

saaiall Ul e o 235 R Square = 0.116 2aa1l) Jalas daid (5) Jgaall o
SR il il s (e 11.6% s of g Uil 3l o191 23y Jiesal
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AN (s5ise (o yraal LAY Ldlias) CuilS G 7 3 gaill dugina (6) Jsaadl
b Al el ddlan] AN 53 3 agag e Ja Lea <P-value=0.00 < 6=0.05
el S
to ) g Lgsinas z3sail) cBlalas (7) Jsaadl G
:2.303 4ty P-value=0.000 < a=0.05 oY (s5ixasy ciase Hlaad¥ z3sas culi .1
P-value=0.000 < 0=0.05 (¥ Ssiras crase 585 b; =0.383 Jaladll dais .2
plas o)) LS asl ies ¥ = 2.303 + 0.383X; :J<al G plaay) Alsles .3
2.686 ey oedlill S5 233 Banly sany laies Ml 2l

Y] Aalad I aad) aladia) 8 ddlas) ANS ) 3908 dag: o2 —2-7-5
2 Aaaall Lol Gyladly Ladsl) Cjlad o wdlall el el (il

AW 3hl (3hed By

Lad LY Independent T-test HLis) aladia) aivw dacasall 038 dsia (e (32all
Oy i) gaty sl eh) A8y sl Jasssie A Rds CDRR) @lia S 1)
DAY 13e il 2 Jglaal)

Cipaall g5 cuun Ojlgial) o)) ABlay sladf Jaigia (8) Jsaad)

Group Statistics
i “l N Mean |Std. Deviation Std. Error Mean
el 22l GulE dpad 66 3.6055 0.54337 0.06688
] i pad 36 3.6202 0.55084 0.09181
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Opliiann (5l Cigios JLIS) (9) sl

Independent Samples Test

Levene's
Efls:ali - f(:)lf' t-test for Equality of Means
Variances
F |Sig. T|Df Sig. |Mean Std. Error|95%
(2- Difference|Difference| Confidence
tailed) Interval of the
Difference
Lower |Upper
A st [Equal
variances - - -
assumed 0.039 ]0.843]0.1301100 ]0.897 10.01468 ]0.11313 ]0.23912]0.20976
Equal
variances - 7 0. - -
not assumed 0.129]1.210 |898 ]0.01468 0.11359 ]0.24115]0.21180

Ldla) daidly Al elgill clagie G Jares DAAS a5a (8) Jsaall o
P-value(sig) > 0.05 &ad of (9) Jsaal (o LS calginn (pa 3aailly Jall 2all
$IaY) d8lad L) aadl Jids (R angy Y Al e Les paall duajd i Nl
i) g g Gy lgiall

Alany) Julatl) milis —8-5

(Ll ) 1=0,323 LoV dais e edlill S5l o B ) sl -]

el 35l a3 8 Olsnal) olaY) Al LAl aadl slasial 5l sl Led
Caliall aasis Ll bl cyglal Al 3hsdU (3ded s (B dayaall Cijleadll
5950 dualig Ja¥) dbgh daliial Gilaal st dal e LY el 3 al)
IS A jra agard Gad Cjlad) 8 Gulalad) adins oy o) B adlil) 5S54)
Lo JS5 Ciyenall Ll 51 CilaaY) agh e Gsmia at Nl Olsiall el dallay
s Cig e sue Oilsial) o3V A8l asgde of s diball Slabal) ae B (ue
Al odgl e aladialy sl as s Adla) cilssgall 8 Cplolal) gsen
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