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persons who work at Aleppo university hospitals of
two positions, 71 doctors and 49 administrators.

The results of the study can be summarized as

follows:
1. There are significant direct impact of
transformational leadership dimensions

(idealized-charismatic Influence, self-motivation,
individualized consideration, and intellectual

stimulation) on the total quality service.

2. There are significant differences regarding the
employees’ perception (doctors, administrators)

at Aleppo university hospitals of
transformational leadership dimensions in light
of age, academic qualification, years of
experience.

Finally, the researcher recommends that the
administration of Aleppo university hospitals should
promote the spirit of cooperation among the staff

through  holding conferences and seminars.

Furthermore, the study recommends the promotion of
the culture of transformational leadership along with
its dimensions through training programs directed
towards the staff (doctors, administrators).

Key Words: Transformational Leadership, Total
Quality Service, Hospitals.

S| dodda —1

oo ol b o Balisll pagac plosaX] fys

Eloin¥l oley uaill cleg dusbiawly 5% w¥lao
s> o dlleall slall ol I el ;8 ol gy
2002 9,3y Jadls) Lg>lSg dedaill Bl> o duglpdl
Total Quality dlolisdl 8igdl doss a5 LaS (202,40
dingil 83lally dindl goslgll o (TQS) Service
ololell quas g.:." (TQM) Total Quality Management
collw¥l A0Sy feosll Ly, 34a3 I bagsy 48lS
ol Gl e dalaill LgSUs Sl dupidedly duall
@ 09 s @i of oSe ¥y wldosll d3LST pqiadl
Sraall Jolowy tos Il 13 o6 by Llall 8,05%1 sl
dsulysdl S5 o duligonall 8aliall sleyl Godas saw e
dsaly oladiwe le Gulasll duolailly doylasll
dlioull dloliilf dagd) doss sledl §uad Jol oo >
Loy Juosdl Lo, Llell 8)lX1 aliad) :dJldl sle XL

302

: yadele
dalig il Baleadl slegl dawlys ) Gosdl fis gy
(Sl plaia¥l  ,olgd¥l 3ol | ajm) LIl - I Hilah
Bagdl doss Guskad e b Lojerg 4y Sall 5Ll
Loy Lledl &)¥1 alialh) (ALl sle ¥l dlioll dlolill
aslall dosd) dolay dead dtyy pulolell L,y  Jeoell
e dwlyall Fudas @ aBy (il sl el
daols olidditwe oo gelosy 1oyd (120) Loslass dire

ALy1sl 49 Lndo 71) (raa 335 (409 ol

gl gl I Sl Juogs 39

Baleadl ole¥ ddlas| AI¥s 53 seizo ST g .1
) oSl - LU 25l AIL dlig sl
Alol il dagd) doss b (sarall plosa¥l . olgl¥

on ddlas! A¥s o dysgy olidisl gy .2
ol deals wliaibiuwg 8 (pryhl slbl) oelaledl
BaLall sl ©gShl fus g Gl oo
AJEN Adlgeadl oldioll spe5  Auligsll
(Bt Slgin olall Jadll yoslh

&

o Bh¥l el By Galdl oy (LR
on sl 7oy o Sle Jooll ol bt
Byl ¥l Laades Al clgaidly ol M o eloledl
IO o dalogontll Baliall d8La5 delily Linyl gy LoS
(ot ko) eloleld dyw)as malys

829t doas Auligaall 2alall tdslisl) olals
obeasbitnll dlolidl
The Role of Transformational Leadership Dimensions

in the Success of Implementing Total Quality Service:
A Field Study on Aleppo University Hospitals

Abstract:

This study  the
transformational leadership dimensions (idealized —

research  aims  to
charismatic Influence, self-motivation, individualized
consideration, intellectual stimulation) and their role
in the success of total quality service implementation
(top management commitment, customer satisfaction,
employees satisfaction, Service environment, service
continuous improvement).

culture, benchmarking,

The study is applied on a sample formed of (120)
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