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of field of work, and towards each of the administrative
empowerment and organizational change in the
hospital due to the dimensions of delegation,
training and learning, effective communication and
independence. However, the dimensions of motivation
and teamwork came for the benefit of administrators.
Moreover, the study results proved that there
were no differences in the responses of the sample
members towards the administrative empowerment
and organizational change in the hospital due to the
variables of gender, age, educational qualification
and years of service. The study recommended
enhancing employee participation when developing
change plans to be part of the success or failure of
the work as a whole. Providing a training plan based
on the requirements of organizational change to be
circulated to employees as an integral part of it.
Keywords: Management
organizational change.
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Abstract:

The study aimed to demonstrate the effect of
administrative empowerment on organizational
change at al-Awda Hospital in the Gaza Strip. The
study population comprised all the technical and
administrative workers. It was applied to a simple
random sample using the comprehensive survey
method for all members of the actual community of 115
workers. The study followed the descriptive analytical
approach, and used a questionnaire to collect data. The
results proved that all dimensions of administrative
empowerment affect the organizational change by
86.6%, which is a very large percentage, except for
the delegation dimension, which did not prove to have
an effect. The hospital practices of administrative
empowerment and organizational change came at
a significant level. Effective communication and
delegation of tasks are practiced at a very high level.
Training and learning, autonomy, teamwork and
motivation are practiced at a high level. In addition,
the results showed that there were differences in the
responses of the sample members towards the variable
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