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Total Quality Management
As Applied in Clothes Factory in Mosul

ABSTRACT

This research views total quality management control in the ready made clothing factory
of mosul through handling several variables. This is to concentrate on the responsibility,
standardization, specialization and orientation toward the requirements, of the ready made
clothing manufacturing so as to the availability of quality elements in its product where the
consumer cannot do without them, in addition to the rate of defects. Some of the products
prove out of the specification and do not satisfy the quality, in addition to the material
losses that faced it when the defects appear. The study reached to the fact that determining
the quality must be based on the management demands, and should be measured according
to different aspects, and the responsibility should be determined through work teams for the
quality. The management will concerned with achieving profits and long range results, and
to improve the operations and develop them using by the internet to coup with the world
developments with regard with the ready made clothing. There must be a department
concerned with the control on the quality, and organizing the training programs, in addition
to depending on mix work method and work visits, and social responsibility in the
production of ready made clothing.
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