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THE REQUIREMENTS FOR ESTABLISHING A TOTAL PRODUCTIVE
MAINTENANCE PROGRAM
FIELD STUDY IN TEXTILE AND YARN FACTORY IN MOSUL

ABSTRACT

The research aims at defining the essence of the total production maintenance and its
requirements, where the increases competition has led the productive organization to search
for any character that will increase the chances of success. Then it begins to depend on the
modern programs which requires adopting a new planning to deal with the maintenance and
its control instruments to achieve the objectives. So, achieving the characteristics and
delivery at the exact time, decreasing the storage level, reaching the zero defects and the
high flexibility to meet the needs of consumers, require depending on untraditional methods
in managing and executing maintenance through heading towards the system of the global
productive maintenance. So, this paper is an attempt to apply the program of total
production maintenance in Mosul factory through recognizing the adopted maintenance
style presenting proposals for developing this system in the factory which will enable the
factory management to adopt the system in the future in order to improve work sufficiency
of production facilities. This research reached set of conclusions and recommendations.
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