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The Developing of Line Balancing Style to Achieve Balancing
Production Lines
Applied Study in The Factory of Ready Made Wears in Mosul

ABSTRACT

The Line Balancing is regarded as one of the most important subjects of industrial
institutions because of its obvious effect on the streamline of materials, workers and
products. In the current time, many of production problems have appeared in different
factories, in general and in the factories of ready-made wears, in particular. One of the most
important problems which affects directly on production increase in the Balancing
production lines, which will in turn lead to decrease the spoilage, reducs the time of
production to the construction of required workman power, if it is invested well and
followed by modern scientific methods to achieve the true balancing and arrangement of
equipment and units and different production partitions. One these methods is live ranked
positional weights which is the subject of this paper to reach the idealistic arrangement in
application to the factory of Ready Made wears in mosul as considered one of the
distinctive factories in manufacturing the ready made wears. So the method of rank
positional weight and the application of suggested model is to develop this method in
mosul factory in the light of its actuality .
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