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Abstract

This paper adopts anew philosophy for planning and controlling materials and parts
which are necessary for customization production in small payments under high variety.
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GBOM is a an effective programmed treatment for large volumes of data which are
associated with the great number of technical formula of every variety. This is achieved
through maintaining the general technical formulae of the product species only.

The main objectives of this paper is building a data base depends on establishing a
general formulae for the product species. This formulae is maintained to be the origin of
every next formulae of another product. This actually takes place when every customer
select his/her specification according to the treatment system of GBOM throng a direct
dialogue with the manufacturing company. The paper also includes an illustration for the
concept and mechanism of GBOM by applying the designed software on a case study,
which is represented by a product of the general company for manufacturing furniture in
Mosul.
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Product : 3 Drawer Teak Desk 150%80 Cm 3-151
131-64D Awacs Glue Glutinous 1.5 Kg
131-54 Banal Layer 122%244%*0.4 || Tabulate Wood | 0.22 Layer
Cm
131-114E | Block Board 122%244%*1.8 || Tabulate Wood 1.16 Layer
Cm
131-460D | Cotton Materials 0.1 Kg
131-98C Damalock Solvent And || 0.2 Kg
Paint
131-69E Dough Solvent And | 0.03 Kg
Paint
135-675Q | Golden Handle Decoration 3 Num
131-28B Mahogany 200*10*2.5Cm Solid Wood 0.01 Cube
135-166D [ Nail 25 mm Decoration 2 Num
131-98A Spirit Solvent 2 Liter
135-470C || Switch Decoration 1 Num
131-79 Teak 244*122*%0.4 Cm Tabulate Wood 1.62 Layer
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