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Evaluate the Role of Non-Financial Quality Measures from the Theory
of Constraint Perspective: A Case Study in the Factory of Ready Made
Wears in Mosul

Muthana F. Al-Zaidy
Assistant Lecturer
Department of Accountancy
University of Mosul

Abstract

This research attempts to explore the role of non-financial quality measures from the
theory of constraint perspective through studying the effect of quality problems on
balancing status between production flow and the demand on restricted recourses. The
research supposed that quality problem represents one of the determinants of production
flow continued through the production system, so the use of non-financial quality measures
can determine the bottle link caused by quality problems and evaluate its effects on the
efficiency of using restricted resources. To reach its objectives, the research uses the
descriptive approach in declaring the theoretical bases to this research and using the
analytical approach to show the application side of this research by a case study in the
factory of ready - made wears in Mosul. The basic conclusion of the research is that
products quality and utilization of restricted resources represent a function to calculate
performance evaluation measures for operation process. The research recommended that
adaptation of the research outcome measures that built on the integration relationship
between quality measures and theory of constraints measures in evaluating the performance
of production lines in the factory.

Key Words: Theory of Constraints, Non-Financial Measurement of Quality.
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