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Abstract
Nineveh Governorate has embarked on the transformation to e-government, but
almost some weakness in the necessary requirements of transformation. The measurement
of strengths and weakness are additionally measured to find the opportunities or probable
threat. Hence, this study aims to evaluate the requirements according to SWOT to
guarantee the requirements with a high quality of the project. Some conclusions were
grouped to:

The evaluation of transformation requirements towards e-government in the field
study, and strengths, weakness, threat of project have competed. Conclusions have
referred some recommendations that are the necessary of transferring weakness into
strengths because of the ability of leadership, and avoid threats towards opportunities of
transformation.

Keyword: E-gorernment, Swot, Resources and Capabilities.
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