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Total Quality Management and its Applicability to the Public
Industrial Enterprises in Syria
(A Case Study: The General Company for Aluminum Manufacturing
and the general Company for Electric Motors in Lattakia)

Dr. Ali MAYA

(Accepted 29/6/2000)

0 ABSTRACT O

The purpose of this study is to display and iniroduce the integrated concept for the
model of total quality management as one of the most important advanced administrative
tools presently applied. Besides, the paper defines the causes behind enterprise application of
this mode , in addition to stating the objective basis of the methodology of applying this model
in the enterprises and establishments of industrial public sector in Syrian Arab Republic
through introduction of a set of recommendation which may be definite and clear route for
the establishments and companies of our, industrial public sector. This overcomes the
problems of quality decrease productivity and cost increase, and the increase in the
competition capabilities at the internal and external levels.

* Lecturer at the Department of Business Administration, Faculty of Economic, Tishreen University,
Lattakia, Syria.
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