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O ABSTRACT 0O

Strategic control is a system for determining the extent to which the organization
strategies are successful in reaching its goals and objectives , This requires a strategic plan
and implementation for organization Mission and goals

The research studies the concept of strategic control and its importance and
control level and its area and steps for strategic control . The research also contains an
analytical comparative survey for systems of control in Al-Assad Hospital and National

Hospital in Latakia .

Finally , we conclude the research by resuming the most important results , and offer
some recommendations and a list of references on which we relied

* professor Department of Administration - Faculty of Economics - Damascus University- Damascus -
Syria.

**Teaching Assistant Department of Administration - Faculty of Economics - Tishreen University-
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