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O ABSTRACT 0O

The research explains strategic management, its component as well as its importance
and the requirements of its application. It also shows the scientific and practical steps
which should be followed in the management strategies of work organizations, and the
knowledge of differences between them and the steps followed in the management
strategies of work organizations adopted by The General Industrial Organization of the
Syrian Coast. The research also discusses the availability of strategic management
requirements in work organizations. At the end, the research reaches a group of important
results and suggestions. It is expected to improve and develop the performance of work
organizations in our country.

Keywords: The strategy, strategic management, the mission of the organization, strategic
objectives strategic analysis, strategic choice, strategic implementation, strategic control,
organizational culture.
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