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An Evaluation of Opportunities of the Application Business
Process Reengineering as an Approach for Improving
Competitiveness:A Survey Study in Iso-Pharmaceutical
Companies in Aleppo

Dr. Salah Sheikh Deeb’

(Received 11/ 1/ 2009. Accepted 4/3/2009)

O ABSTRACT O

This study investigates the evaluation of opportunities of an application business
process reengineering as an approach for improving competitiveness in pharmaceutical
companies in Aleppo. This approach depends on the basic rethinking and redesign
operations for achieving a direct improvement in the normal performance measurements.
This approach also depends on a shift in thinking that depends on the operations, and
includes a change in theory and practice.

The researcher found that it is possible to apply this new managerial approach, which
needs support from top management in these studied companies, through a suitable trained
staff, and development information technology, especially information systems of
operations. Top management and other management levels also need to believe in the
necessity for a change in the existing techniques and systems in these studied companies.
Therefore, the studied companies must prepare and develop new systems for operations
management compatible with this suggested new approach.

Keywords: Business Process Reengineering, Organizational Change ,Information
Technology.

“Assistant Professor, Department of Business Management, Faculty of Economics, Tishreen
University, Lattakia, Syria.
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G Gl Asilae 530 50led e Alalall oloall delia i€y e
Correlations
Y X1
Y Pearson Correlation 1 .908*
Sig. (2-tailed) . .000
N 91 91
X1 Pearson Correlation .908*" 1
Sig. (2-tailed) .000 .
N 91 91

**. Correlation is significant at the0.01 level

A1.5 aa) SPSS geabisd) alaiialy ibaay) Jalaill gildi @ jdaal)

ds¥) Gl cull) Jilas il +(6) o) Jgand

ANOVAP
Sum of
Model Squares df Mean Sqguare F Sig.
1 Regression 99.113 1 99.113 419.684 .0002
Residual 21.018 89 .236
Total 120.132 90

a. Predictors: (Constant), X1
b. Dependent Variable: Y

A1.5 aa) SPSS geabis) alaiialy ibaay) Jaladl) gilii @ juaal)

3sag e Jay 13 0.908 & Gpsial) (s Bl Jalas Gad &1 U5V ampdl) Jilas il (pe ey
dad 0 S (& gl F dad of ANOVA (o) didas Jsan (g oy cppiiall o B8 Laliy) a0
oy ale olyy cadipe A8 s5ime O 6l €0.000 ysinall (55 dic dysina 25 6.90 & Ally idsaall F
eloall deliia lSyd 8 Lled) 5ylaY) b G Aysiee AV I3 ADLe aa g gl Jiadl Gl Jiis paell (8
et lilaal) G sale) Jade Gubst Al Gy cdadyall Jae

: SAI il

Ores Aaahall Jae elsall delia ulSyd & Adlall 4,0 Y c dygine AN ld ADle aagi Y
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A ALY JEall el Gl 25 35 ¢ X2 Jiiead) uaially Yo sl el G A
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Gl | @lse | Ml e Gilge Jlsad) Jlsadl o3
saky Gilse By
Conlial) SIS 8 aslial) (o)) guny 11
Loy 45580 8 Calelal) (o) Canlsall el Jaall als5 12
gl sale) Jade GBubal (& agany
A58 Jals Alisall sl sal Gl 255 Jeal) 13
3% JS A gpune lilead] duria sole) S8 Ll 14
i el Y ssina Sl (e 280
lalaty) e 48,80 Ay ,ad) ) sl datiy cuy 15
Agaal) dgylay)
Sl iy agdl A, Ay claldll duan 16
Gilleall b Cyaal
Laald) das) e uaadl
fob WS (il e Hlaal Aagi culS M
gjlﬁd\ oAl Sl ) Jadas zilis 1(8) ¢§J Jsaadl
Correlations
Y X2
Y Pearson Correlation 1 .897*
Sig. (2-tailed) . .000
N 91 91
X2 Pearson Correlation .897* 1
Sig. (2-tailed) .000 .
N 91 91
**. Correlation is significant at the0.01 level
1.5 as) SPSS gualind) alaiialy ilay) Jlatl) il : juaal
B G2l el (et il 1(9) a8y Jgaadl
ANOV AP
Sum of
Model Squares df Mean Square F Sig.
1 Regression 96.695 1 96.695 367.193 .0002
Residual 23.437 89 .263
Total 120.132 90

a. Predictors: (Constant), X2
b. Dependent Variable: Y

11,5 )aa) SPSS gl aladialy Alaay) Judadl) il : jaaall
s e 138 0.897 o Cpasiall G BV e Gad G SN Gyl Jalas 8l (e aaly
Aad oo S 8 Lsuad) F i o ANOVA Gl dalas Jsan (e gy e oppiiall G A8 Lol Ao
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g2 WS o DU Aay 5
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Correlations
Y X3
Y Pearson Correlation 1 9571
Sig. (2-tailed) ) .000
91 91
X3 Pearson Correlation .957* 1
Sig. (2-tailed) .000 .
91 91

**. Correlation is significant at the0.01 level

1.5 )aal SPSS gealiell aladiudy dbany) Jalatll il : jsaal
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ANOVA®
Sum of
Model Squares df Mean Sguare F Sig.
1 Regression 110.051 1 110.051 971.644 .0002
Residual 10.080 89 113
Total 120.132 90

a. Predictors: (Constant), X3
b. Dependent Variable: Y

115 Jlua) SPSS gealind aladiadly by Jalail) il : juaall
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Correlations
Y X4
Y Pearson Correlation 1 .944*
Sig. (2-tailed) ) .000
N 1 91
x4 Pearson Correlation .944*% 1
Sig. (2-tailed) .000 .
N 91 91

**. Correlation is significant at the0.01 level

115 Jlua) SPSS gualindl aladiady ibasy) Jalail) il @ jsaall

S QAL Gl i +(15) g Jgaad

ANOVA®
Sum of
Model Squares df Mean Square F Sig.
1 Regression 106.962 1 106.962 722.830 .0002
Residual 13.170 89 148
Total 120.132 90

a. Predictors: (Constant), X4
b. Dependent Variable: Y

115 J)laa) SPSS gabind) alasiuly Slasy) Juladl) il : juaall
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