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O ABSTRACT O

The research aimed at building a strategic planning model for Tishreen University,
based on the theoretical literature of strategic planning, and on the answers of research
sample of administrators and academics about the degree of Application Strategic Planning
Stages at university according to the variables (qualification, and experience).The sample
included 80 administrative members in the academic year 2009/2010. To achieve the
object of the research, a questionnaire has included (55) items, distributed to six Stages for
Strategic Planning (Planning, Analysis, direction, forging, enforcement, and the control).

The findings were the following: The degree of implementation of the stages of
strategic planning in Tishreen University by administrators and academics was average in
all phases of the strategic planning process. In fact, there are differences between the
administrators and academics in qualification and experience. The Research has finally
presented suggestions concerning Tishreen University that it must adopt strategic planning
as a tool for changing and developing administrative work.

Keywords: Strategic Planning, Higher Education, university Management, Planning
Education
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