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Studying the Environmental Management System at the
General Company for the Banias Refinery

Dr. Bassam Zaher"

(Received 7/9/2010. Accepted 11/4/2011)

O ABSTRACT 0O

The research aims at identifying the situation of environmental management system,
and to identify the requirements and benefits, and steps to apply it.

The research reveals the following results regarding the surveyed company:

- The decrease of degree of commitment of surveyed company to put the strategies,
plans, programs and policies according to environmental management.

- The ineffectiveness of planning efforts, and the actions required to comply with the
requirements of an environmental management system.

- The lack of the objectives of an environmental strategy which meets the good goals
specifications,

- The decline in the availability of specialized skills, technology and financial
resources to implement and monitor environmental management system

- The decrease of degree of commitment of surveyed company to implant the
strategies, plans, programs and policies according to environmental management.

The recommendations of this research have stressed the need to be interested in the
environmental strategic planning, and to do the Benchmarking, and to improve the
environmental reality of the company under study through implementing PDCA cycle
(plan, do, check, act), and seeking to obtain the ISO 14001 certificate.

Keywords: Environmental Management System, Environmental Performance,
Environmental Policy, Pollution Prevention, Environmental Assessm

"Associate Professor, Business Administration Department, Faculty of Economics, Tishreen University,
Lattakia, Syria.
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Std. Error Mean Std. Deviation Mean N
.05276 .42205 2.4141 64 hi
One-Sample Test

Test Value =3

95% Confidence Interval of

the

Difference Mean Sig. (2-

Upper Lower Difference | tailed) df t

-.4805 -.6914 -.58594 .000 63 -11.107 |hl
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as Al dae A5a) Gl ddldall Gl Glla) dasgie o) (3) & sl e may
Lssie o D8 a5 dayn 2,41 (gsbt Jae &) 5aY Aalad) cluludly malplls Jabadlly il )
e Ji a5 0.000 sl Sig (2-tailed) Capuadll t Jlia) dad culSy (A0 3) aaiiisal (ulial
Slo delad) aaal) dunjd (i) Oy Jally dysiee oAl ol 13a ey (0.05)  aatisdl dysied) (55
Slulaadly eyl Jaladlly il i) goca s Ayl dae Aal Gl G Apasa (3508 2058 V) 1 ) el
e Az laall Al dpca i) J58 s o 14001 5300 Ty 4y 2Ll sl AN Gy Al 50Y1 dealal
Slasbually zalylly Jaladdly bt i) sy duhall Jae 28,00 G5 Apasn 398 2a5) (SY) sl
s Aaal) Jae 3530 5 o o (114001 5350 Ty 4y ALl Conlsl) AN g Al 5)lY 1 Lalal)
Conlsll VN1 pe 3l Y ASpally Llla 525l ) 5oy Aalal) i)y galylly Jadadlly il gl i)

cJlad Ay yla) alas o lid il
e Jea Al Jae 4580 3 4D Aplay) lgiall b olalall cp cllay) & colall Laay;

Jssall dae) 5 chad) 590 Aalal) bl malplly Jallly s SN paags Ayl (e 48,0 S5
(4) &

gabnlly Jabadlly il A adags Al Jae A,A0 il sae Joa ABAN 4 Cligiaad) Gm i) Julas (4) A8 Jgaa
Al 5L Aaldl) cluluadly

ANOVA
RN il sy il
Sig. F Mean Square df Sum of Squares Gl jaaa
.001 | 8.520 1.225 2 2.450 Between Groups
144 61 8.771 Within Groups
63 11.222 Total

Lginal) gsine e S 585 0.001 5l Sig sl B i) de O (4) &) Jsanll (e oy

paadl dgmpd (mby o ela) 3 Jeg coulaladl lla) o Apaea Baal) o Am 1 0.05 axdidl

aseall Joa DN Ay)aY) clsiually cpleledl Glla) Gn dpasa 358 s Y) Y il o deliad)

sl All) Lyl Jp iy Ml o) 5y)ay) pUii colalaial Ty il pall Jae 49580 6 Alghdl) dyaylasl)

il Jal ey Auhal) Jae 2580 3 dadadil) ssealls oLl e oo Galalall lla) A puilat aag Y

Al gy clhugiall Gn @l LSD jlaal aks 2 2N AY) clgied) gn Gol bl e
+(5) & dsaad
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LSD _Lid) aladiuly dyslaal) ddaidadil) sggalls abdl) saa Joa AN Ay )y cilygioal) ¢ 39080 2aa3 (5) ad Jgia

bl sl L
v Mean
Lo giall Difference
95% Confidence Interval Sig. Std. Error I-) L DL
Upper
Bound Lower Bound
6827 .0496 024 15829 36616(*) | Middle  Top
7617 2640 .000 12446 51287¢%) | Direct
-.0496 -.6827 024 15829 -36616(*) | Top  Middle
4042 -.1108 259 12876 14671 Direct
-.2640 -7617 .000 12446 -51287(*) | Top  Direct
1108 -4042 | 259 | 12876 _14671 | Middle

* The mean difference is significant at the .05 level.

e oy 13y dipasa 5ydlially gl Gl ls Wl HIY1 G el o (5) o Jsoadl e ey
ilalually el ylly Jaladlly il 511 gy Auhall Jae 48580 A5 G Llad) )3Y0 Cplelall il ¢ i)
2 e Bladly gl G5 o Gl W ey gl oYl dblie Al BIYL Aalil)

A

rglil) Gy dlly Zileiall 35l sy Cillanigia (6) oy Jsaall s

A0 Ak ity Alleial) agid) clags cllaugia (6) ad) Jgaa

Std. Std.
Deviation | Error Mean N 2l
D15V 1s il gpsalls cillaluadl oS5€55 2aa X7
.894 112 1.80 64 Jlad alai Gaias Jal e cplalall Waliss Lig,
Al 10
Cilaally Al Slsall K8 45 X8
1.253 157 2.78 64 | Ablyay ekl AL 3 sally Ll i€l dmmiiall
i) 8)3y) ol
Alaiall Ayl ulaliaY] AK€ i 20a3 1XO
113 | 139 | 233 | 64 o R
) B3y ol Gl
A LD Jled Ui oS5 i :X10
dal e 48,8l 6 daiadl Callaglly clysivedl (p
860 108 | 2.08 64 G A o8 ?
Al 500 Jled Ui
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906 113 1.56

64 | D Lkl lolled 2llY) pailadll (ulds
Al 8 Aala @il Ll

976 122 2.50

64 c530 S Biga) Sylany aSI,E g 1 X2

921 115 1.59

64 .
gl sty gyl e il Ja

959 120 2.03

aail A8 ge il ja) oSS0 aal X114
Gl aae Aallagy (sl Gilaludly Gl gyl

64

1.019 127 1.91

Slanlyll Selyaly maly oS855 g :X15
e iyl Al 58! KUl 2yl

64

Al Aapy paliddl sae Guii (Al agill Gilayy e Gl (@lidd) (6) &) Jsaal) e el
Ll lgie e Al 5990 Aalall culildly eyl Ll cbims i) it Aubyall o 36,0
o sie oo Al 3l ally byl ly Slbaliuy) A )

Al dpa il HLs) (7) ad) g2

Std. Error Mean Std. Deviation Mean N

04772 38173 2.0642 64 h2

One-Sample Test

Test Value =3

95% Confidence Interval of the
Difference Mean
Upper Lower Difference | Sig. (2-tailed) | df t
-.8404 \ -1.0311 -.93576 .000 63 | -19.611 | h2

ity bl Jae 300 Al Ay i) claall Glla) bagie o (7) ) dsnall e ey

ooliia) Jassia e QB a5 30 2.06 gsbs Al 5oyl Aalal) cluldly malylls Jakaalls il )
Gsia e B3 25 0.000 gskss Sig (2-tailed) isuad) t Jliial dad il o(dayn 3) axdid)
t ) il e e liad) aaal) dpimh by iy s dsine Gall Ol 138 ey (0.05) pasieal) dysieal
dalall clubualls gabally Jalaally Gbaihinl) 3dwy duhall dase 4540 G Gn dpasm 358 2250 V)
sl Az liaal) Al dacadl) Jod i MWl ¢ (14001 5350 Ty ax oLl anlgll 25N (s diall 53Y0
Gluladly mallly adadlly ilashin) iy Al dae A8 G G Apass (3508 2a5) (Y sl
AN G e Cibatl aag 6f ¢ (14001 530 Gy 4y oLall Canlgl) QIENT s ) 5aY0 Aalsl)
il galylly Tahally cilashiuy) 36 odls caldl V) cs Gndl dae 4580 Wa algal

i) )3y) Sl dalal)
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e sn Audl) Jae ZEN 5 20N Alay) sl 8 caleall c cillaY) b ol s
Jsaall dae) & cignl) 5)3YL Aaldll by geallly Jalaally il ) it Zuball Jae A8 A5

(8) &
Ll Jae 455 a3l s Jon AN Ay Hay) by ghonal) Ch cnbill) Julas (8) a8 Jsan
L) )1 allily Aaldl) cilupeally geallly Jabadlly cilyail i) ity
Cllal | dpall cilag ERHIWEN
Sig. F Mean Square df Sum of Squares Ol dae
.000 | 16.474 1.610 2 3.220 Between Groups
098 61 5.961 Within Groups
63 9.180 Total

Lsinall (gsie o B 525 0.000 (55 Sig osndll F Jlaial dad o (8) pd) Jsaall (e o

deliad) sl (mdy 2 lad) s ey ooulalall lla) Gn dpasa Gl o i 13 0.05 aasil)
Aal AN sae Jen ADEN Aplayl lgindly cplelall Gilla) G dpaa 398 g V) (V) all e
Alad) Al Jeds o(Adiad) 53V Al clubudly aldly Jaladlly bt i) 2wy duhal) Jae
gebally Jalaally il il ia) B Auhall Jae 280 Al 20 Jsa Calalall Glla) G ailat aag Y
Gkt 5 AN Aplay) Glgidl G Gl bl e Capedl) dal ey LAl 5y Al cluludls

Al Jaa Adl) Al st Jon DAY A )Y Clgival) (398 3383 (9) ad) Jgaa
LSD _La) aladtaly L) 5891 Uity Aualdl) ciluyadly gualally Jakadlly cibadind) L,

Mean
Std. Difference
95% Confidence Interval Sig. Error (I-D) L (DL
Upper
Bound Lower Bound
9310 4091 000 | .13049 | .67003(*) | Middle Top
7345 3242 000 | 10260 | .52936(*) | Direct
-.4091 -9310 000 | .13049 | -.67003(*) | Top Middle
0716 -.3529 190 | .10614 | -.14068 | Direct
-3242 7345 000 | .10260 | -.52936(*) | Top Direct
3529 _0716 190 | 10614 | .14068 | Middle

* The mean difference is significant at the .05 level.
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daalall cluludly mebly Jabaaldly bl i) s Al Jae 35580 Q) dap mlssl o
LAl gHlay L

i) BylaY) alas cllliie e (38150 Ay sllaall ol )y dgdagladill 3sealdl 4lled axe ©

YL il clubadly ahally Jaladdly ol i) 3ty Auhall Jae 8580 Gl 3y palids) o

(oS Gl AN Fie o) Calal) cliialse L 80 A Al Galal dmg a0
 pdailly Badae dyie) Byidy paailly ¢ Gudaill AL (Al

Al A CalaaY) sl dulie Claglil 6 a2 O

Apall hsall P (e Glalall Sl e 5l) dpatiy 45,800 58 ©

Al plaY) el (ads Led madaly JS5 Galalall il ghasey cllales aaaty oLl a2 0

i) 3)aY) alas Adlyay (Saadall Adlall )lsally Linsl iSills dianadiall cableall il day palissl o

ial) 5yl Gaday Akl Al lalial) st A cplalad) 350 Aa gy (mlissl ©

likaily 2,8l cillead Bl pailadll (ulis el Afige Ceba) g Hldll Aa)y (mlisdl ©
Al 8 dla @il L

s dal e Aall 8 dabad) il gl gl Ga dlalall cYLaDU Jlad ol il s o
Al 50U Jlad ol

il 313y AUl dg)al) claalyall 8IS e hals galy il a2 0

) Glbagll J) Al ciliagi

8 Basasall Canially 558l) Lalis st DA (e Gl ol Tadasilly alaiaW U 38,800 ol 85 a—
A daadlind Ay s P ey o)Al Ll agasall Al Slangilly ()il Al A5
Al Clal i) aaats candl Gl Gliale b i iy danliu) Cilal gy Gy Al
Adilly Sl s pn o Lebiadl L) 5 ey ¢lein Alialially cilnhinl) o3 Jilats s il

cclabnd) daaty cialiadill Calaall paat A (e 8ylal) Al agl i) s e Jaall 8)g pia—
psf o Jandl 5 Gay ALl Blsally L sl iSills duanadiiall Cllgall gy 2dtll aajdaty Cplalall i
e dally Clihas¥) paad Chagy o2ty Adaphad i L) sl sl Alany bl DA (e Ll i)
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paats Adal) Yl paad G weiSlie PIA Ge cplelad) S Auball Jae A58 L 5y
g ALl iy ccISEA) Jag aaaty eyl clalgaY)

bl g ) kil 258 el Llul) pailadll Gulds 28 Afise Clela) png aldll-
GlSal Sllae g Auhall Jas 48,580 clble Gu Benchmarking duea e 45)la e )ab olilly Aiull 8 dala
b camally 5l Jaliy duhall Jae A8 Gllee 8 ddal) Canally 5l Lls e Capell s 5300
BAh IS Slleal 3Sas ehia) AL 8D SIS Gllee

il Anll 6131 Lyhat) PDCA 3)50 Guli PA e Gl Jae 45530 Al a8l Gpueat=
(s il e 2l Gpatl ¢ ulaal) e 2y ay gl

o) bl iy Aol daalyadl chals oLl B e 14001 5331 s3lgs e Jsuanll audi—
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