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O ABSTRACT O

This research aims at figuring out the suitable organizational framework for
successful application of strategic management as well as the features of the organizational
values supporting it. It also handles the nature of differences of those features and the
organizational framework and values within the companies under study. These
differences have appeared to be essential and positive. The research finds out the
methodology needed to form the organizational maps in its scientific concept. This
methodology is supposed to be applied for supporting the strategic management.

This research adopted the analytical descriptive approach and used the inference
questionnaire methodology as means for collecting research information. The statistics
program SPSS is used to analyze these pieces of information.

The research issued the following recommendations:

e The principle of centralization and decentralization should be adopted within the
companies under study.

e Appreciating the value and the importance of strategic management and adopting it
as the company's essential value.

e Updating the functional description when new changes are involved.

e Writing the organizational values as a separate statement because it will make the
analysis of organizational culture easier.

Key words: Organizational structure, organizational values, strategic management,
organizational culture, strategic planning, organizational design, manageerial
organizational, strategy.
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