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O ABSTRACT 0O

This research aims to evaluate the performance in Al-Basel Hospital in Tartous by
using the Balanced Performance Model, and to achieve the research objectives, a
questionnaire was devised and applied on a sample of the workers in the hospital. The
research concluded the following results:

1- The Balanced Performance Model is considered the best and most objective to
evaluate the performance in Al-Basel Hospital in Tartous, because it helps to get an idea
about what is being achieved in every department or administration in the hospital.

2- There is no complementary application for the balanced performance model in the
hospital due to the lack of the trained technical expertise that are necessary to train the
trainees.

3- There are statistically significant differences between the means of sample
subjects' responses according to the variables of the scientific degree and years of
experience.

4- There are no statistically significant differences between the means of sample
subjects' responses according to the variables of nature of work.

Keywords: Balanced Performance Model, the hospital, evaluate the performance, the
financial section, clients section, internal operation section, learning and development
section.
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s lsiall oY) shaie cpa el olal aysii 8 Al bl cililaind cllangie (30 Al
i b LS ONE WAY ANOVA (oY) o) s alasiias) o ¢ calall Jagall il

L) il cillaind cllaugie ¢ oA ANOVA ¢pbil) Jlas milis (5) a8 Jgan
i) Jasall yital lag o gial) o)) sliia ca (iiucal) o3 agii

ANOVA
Ol jas Glapall goena | gf | Slapal bugial  F | Sig,
cile sanall G bl 3.287 3 1.096
2.440 | .013
Gile gaaadl Jala oplal) 160.278 334 449
Total 163.565 337

O Aasdlays 337 laydi dypm dayo vic F=2.440 ddadll HLodV) b5 dad of (5) &) Jsaall G
0o hiiall glal aygdi 8 dglas) ANs @3 3558 a4l o P=0.013<a =0.05aV Juaal
Op Gl LSD lial Guls & g5l jolae Adjealy ¢ alall Jasall uidd b cpjlsial) o181 laia

aisil (o Aal) i il cilanisia i (33580 LSD UA) il (6) 4 dsea
el Jagall pisial T ¢ jlsial) #0901 jghia cha idtianal) ¢ 1

LSD Multiple Comparisons
(1) Jasal (J) Jasall Mean Difference 95% Confidence Interval
sl (gl d1-1) Std. Error | Sig. | Lower Bound | Upper Bound

dexa Jauigia -.210- .146 151 -.50- .08
gl sales | 3ila) dumals -327-" 147 026 -.62- -.04-
fale il -.359-" .163 028 -.68- -.04-

il (ealag 210 .146 151 -.08- .50
e hangie | 3yla) daals 1172 .038 .002 -.19- -.04-
iale il -.149- .080 .064 -31- .01

Ll o galag 327" 147 026 04 62

3ila) donala | dge laugie 117" 038 .002 04 19
dfale (38l -.032- .082 697 -.19- 13

gl ogalas 359° 163 028 .04 .68

Dfale 3g8lag|  dgae augia .149 .080 .064 .00 31
3la) sl .032 082 697 -.13- 19

*. The mean difference is significant at the 0.05 level.
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6-10 wlsis -.073- 061 237 -.19- .05

5 Clgiw Jil 11-15 4 -.155- 054 .004 -.26- -.05-
GS1 e 15 A -291-" 052 .000 -.39- -.19-
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11-15 4w 6-10 Slsins 082 055 133 -.03- 19
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*_The mean difference is significant at the 0.05 level.
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1- KAPLAN, R.S. & NORTON, " The Balanced Scorecard, Measures that Drive
Performance", Harvard Business Review, Vol. 70, jan-Feb. 1992 , 71-79.
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5- ROBERT S. KAPLAN , AND DAVID P NORTON, Having Trouble with your
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Perspectives, The CPA Journal, New York, March. 2002, 1
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