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The role of marketing strategies in creating a competitive
advantage in the banking sector A Field Study of Syrian
Commercial Bank in Latakia Governorate

*
Dr. Samer Kassem

(Received 11/10/2011. Accepted 4/12/2011)

O ABSTRACT O

The concept of competitive advantage occupies an important place in the strategic
management, which is the most successful way that enables the Foundation to achieve
superiority over its competitors by using the appropriate marketing strategy, as well as to
attract customers and increase the value perceived by them and to achieve satisfaction.

The current research addresses the role of marketing strategies in creating a
competitive advantage in the Syrian Commercial Bank in Lattakia Governorate, and to
achieve objectives of the research was designed to identify, and applied to a sample of
employees in the bank amounted to /181/ factor, and after discussion and analysis has been
reached following results:

The marketing strategies applied in the Syrian Commercial Bank enables the bank to
obtain a competitive advantage by having a clear strategic vision for development, and his
quest to study the situation of banks, competition and improve working through ongoing
contact with customers, and adopt a strategy of providing promotional programs attractive
and commensurate with the capabilities of the bank, and provides appropriate solutions to
all problems faced by the bank, as shown by the strategy's strengths and weaknesses and
considering the marketing environment internal and external.

Enable marketing strategies applied in the Commercial Bank of Syria of reducing the
cost of services provided to customers, and raise the quality of banking services provided,
and to influence the response to the client.

Keywords: marketing strategies, performance, competitive advantage, Strategic
Management, Commercial Bank of Syria.

"Assistant Professor, Department of Business, Administration Faculty of Economics, Tishreen
University, Lattakia, Syria.
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