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O ABSTRACT 0O

Access to an integrated educational system and the saturated quality requires extensive
training for all parties participating in the educational learning process for the construction of a
new organizational culture to adopt a new philosophy of Total quality management quality for the
advancement of their level and achieve the desired goals.

The research deals with constraints to the application of total quality management in the
schools of general education and with (constraints on the school environment, constraints related
to management school, obstacles related to the teacher, constraints related to the learner,
constraints on the decisions of study, constraints concerning the relationship of the school
community), and to achieve objectives of the research, a questionnaire was designed and
distributed to a sample of managers of public schools in the city of Lattakia. After the study and
analysis, the researcher reached following results:

- the public schools face a range of obstacles that prevent the application of TQM including:
the lack of a special budget for the school, inadequate school library, the resistance to change and
frequency in the application of quality, poor rehabilitation, training and communication skills,
non-use of modern technologies in teaching, the inability of courses to accommodate the variables
age and weakness linked to the needs of society and lack of focus on practical applications, the
weakening of private sector participation in school programs, poor relationship with the school
community.

- The lack of differences between the averages of responses of respondents in the obstacles
that prevent the application of total quality variable depending on the type of school.

- The existence of differences between the averages of responses of respondents in the
obstacles that prevent the application of total quality management due to the variables
qualifications and years of experience and training courses.

Keywords: Total quality, obstacles, general education schools, the school environment,
school management, teacher, learner, curriculum, school community relationship.
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ONE WAY  cllaugiall oy 3gull gala¥) cplall Jilas Hladl Gadas 25 26l Gl lasy
;b WS ANOVA

aladl addail) (ulda gpda O GAU ANOVA cplill Julas milii (9) ad) Jgaa
ralal) Jasall el e ALaLal) 3agal) (G cilbgray (3lay Lagh

ANOVA
calll jaae f};:“ 2:; j:-::\ F Sig. | 0.05 xe )yl
Gle ganall o el | 7.164 2 3.582 | 5.169 | .001 Jdia
Gile saaall Jala ool | 69.312 | 100 693
g sanall 76.476 | 102

oy Ml 102/ dpa 4 22 P =0.001 < = 0.053¥ sl of (9) o) dsaall o

Gl Lad alall el Gulae (5000 (o Ailan) A2 3 338 ansi (ol Al Apmpdl) Jilig Ailal) Zpua il

LY o Gl 38 jalias Lijealy o galell dagall il lag ALl s3sal) Gaalai aals 3l sl
tol WS Glasgial) o (35,80 ( LSD) il Gk aal) o6
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@Lﬂ\ ﬁhﬂ\ oaylda @R O A9 AULSD \laal @‘lﬁ ( 10) ?EJ Jdeda
) Jaisal) piial Tag ALaLAY) Sagad) gt cilBgray (3laiy Lagh

{a 95% Confidence Interval
Onsd() | dasay) | N | e
b |y | EEE ]y R | s
(1)) i
SN .15384" | .10693 | .005 | -.3953- 0256
g o 3% | .27487° | .10650 | .001 | .0763 4955
Gk ashy | -.15384°- | .10693 | .005 | -.0256- 3953
Basall o 2exa .06309 12513 | .334 |-.1632- .3294
ALl sl | -27487-" | 10650 | .001 |-.4955-| -.0763-
- 3l -06309- | .12513 | .334 |-.3294- 1632
*. The mean difference is significant at the 0.05 level.

Ol ppaally (ol o) Taale Sage (sleny ol a8 lin o (10) 85 Jsaall oo
Gt Al Il ol Laiy o(Jaali ash) caladl Jagall mllial (Jausia dgmas dunala a)) (ale Jage slen
Ju 135 i dgna cale e ¢slany 0l cppaally dumals 5la) Liade Slaga ¢pslany 0l gl
Bsall )13 Gkt sl A gl aas o 58 Jali sl ale Jage gsleny 0adl) casall of e
alall el aylae 8 ALeLa)

Gl Lad ddall oAl clila) cillaugia o dilan) AV @) g8 aags YAUEY dusdl Las)
Byl gl el giad alad) ashail) (ujlie 8 ALl Sagad) (Gada Anlsi A il gaally

ONE WAY  cllawgiall oy guall ol cplall Jilas ladl Gadas 5 2alal) Gl lasy
;b WS ANOVA

Bal) g el b ALalid) 3agadl bt Cilbgray (3l Lash
ANOVA

goane | Aapn | i
syl | dpall | clasydl
clegenal o colcll | 6.887 | 2 | 3.443 |6.341].000] O
Gle gaaddl Jala plall| 54.313 | 100 .543

g sanal 61.2 | 102

G Hras F | Sig. |0.05 xc )l
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Sy /102/ dpa iy aie P=0.000 < = 0.05iNall Jlas) of (11) ady Jsaall g

alall el ujlae (gpte o Ailan) A2 @3 (3558 aagi (gl Al A dl) Juiiy AL A ) ind s

Ot (ol 03a jaliae Adjaaly 3yall Clgin el L ALLal sapal) (Bulsi anlg Al el Gl Lod
teb WS Glaugiall G @8l ( LSD) Jlial Gudaiy Galll 2l cllay)

Bal) Cilgiu el lag Alalid) 3agall bt Ciligray (3l Lash

Yy g )l 95% Confidence
» - u:\;:&fﬂ\ @) Ladll| Jlaal Interval
ol () =40 St | v :
(=) | Aaf ol | Aad e
10 e il IS | —.04797- | 05917 | .418 |-.1642-| .0683
| ooeddl N 10 ¢
g5 e il | i_ Tl -11013- | 07866 | .162 |-.2647-| .0444
sl 15 | -.12882-"| .05140 | .013 |-.2298-| -.0278-

i 5 e i 04797 05917 | .418 |-.0683-| .1642
Go Jil U5 el e i 10 e

-.12012- | .06890 .082 |-.2555-| .0152

10 15
il 4as 15 -.23025-" .06986 .001 |-.3675—-| —.0930-
Cilsin 5 e Jil .11013 .07866 162 [-.0444-| .2647
& A 10 oe .
s 10 e 8l A5 0| 212012 .06890 .082 |[-.0152—-| .2555
oe
gl 4as 15 -.09592-" .04414 .030 .0092 L1827
Clgin 5 g Ji .12882° 05140 | .013 | .0278 | .2298
) 10 e J8 5 e 230257 | 06986 | .001 | .0930 | .3675
le daul5
Wi 310 ¢ .
d ‘;JS < .09592 .04414 .030 [-.1827-| —-.0092-

*_ The mean difference is significant at the 0.05 level.

o) Al panals o S A 15) 508 agaal Gl el o g8 Glia o (12) &8 Jsaadl oo

il s wllal (R 15 e B ) 10 Ge cclsin 10 o B U 5 (e clgin 5 00 JB) 58

e Gl cpadl o e Jay g (gAY clidl) 3 gapaad) G (3508 A Ll ol La o Sl das 15)

peill oylae 3 ALLED asall 5yl kst sl A gl aad e 5l pad) Jeall 8 5 58
alall
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Gl Lo Adal) 3 cibly) cillasia g Agilaan) A I3 (gg08 2268 ¥ Ayl L jdh) SLsd)
) gl il o5 alad) adal e (B ALLAY Bagall (ol Anlss 3 clbgall

sasall udlel ulad ae Aanyaddl S 3155 gadd Cpraleal) ol cllsgia (s Gyl Aoyl
s LS Gllagiall G (39,8l cuiagin (@) Hlos) Gubdiy Galll o ¢l & (alaidl) el (ghe
: ) Jpaal)

L) ) oal) ysiial e ALLAY Bagad) (gt cligay (3laty Lo

Independent Samples Test
; IS Lo siall ol Yl (@) %ed [ A allcla,n [ aval
Aoy yaill &l gal)
T sy | gl | gl t (df) (Sig)
px 47 4.23 0.52
4.846 101 .021
b 56 2.88 0.71

Ailaal) Aafpal) @ jaaall

Caly Lups g el Gl Gl Gllay  oleall bugid) ded G (13) a8y dsaad) oo
L dap e F =4.846 JlaaVl jise dad Cialys (2.88) Laapsi e Isniiy ol il (ppaally (4.23)
sf ALl Al Jiiy Al Ayl (i3 P=0.021< a2 =0.05 iV Jlas) G Ly (101 a8
ssall Gulsi 4sls A Clignally (3l Lo Auaall b lla) Clagie o Ailias) AV 3 3558 a0
253 D) Gl el llial g l) sday (Al csall il (i alall aleill (ujlae b ALl
e edangia Y A

tlua gilly clalisiuy)
ralaliiiay)
alall adaill (ujlae 8 Basall Gl s s el Aol Adlaid) Cligall e el la -
Alpal) Corum el Al S T Caula jie 395 axe s dunaadl Lald Al ji5 ace byl
BUS axey cpgylshall Alla 8 Aafiall GlehaYly Adlull dog b slelye aiey ¢ oanpaal) aall 450l
Aplie dpaly) aedle JigH aae s (Al A
alall alail) Gujlae 8 Basall et Bead Ally chpaall 5aYL daleiall Gligaall (e uaall Slia -
el paey ¢ paill Aaslie apngs cunaal) e J8 (e LS Cglhadl oY) cleY) 3iSt )
G 8asall dlae 8 Agigad) jpad) LS Comia ¢ oaiilin¥) Jaghaddll Guud ¢ g 8 G pad) 3dadl
LS (o chusaally Cplelell ol 5030 4050 Gl s cunpaall 8 3asall 2an & 2ajilly aladl
LY el alatiad 3 )
A%l aledl adedll Gujlae 8 Bagsad) Bk G A5 caleally dileiall Cligeall (o aell Gllin -
Glgals 4alal] Camag (il b Epaal) @bl Culig o 458 axey o) gmabull o)sian
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(sl adinall dead b dalgas) ares (DU pe Jlaedll Jualgil) 8 45hlge Cirany cAndluds a5l
A2l y13Y) g 4dslas Aliy (gl aiilay e Ll aaey

alall aledll Gojlae 8 sasall Guli s Al calaiadly ddlaidl Gl e el Sl -
aedly oo (O Ly A5 ¢ tual) (DU Jelis Ciraa caleilly aplaill COUall dgmdly Cania:la ol
cembA) Jeadll (8 OOl dae 33l ¢ candailly (g503l)

alall adeill (puylae 8 5asall Badal 3ad s Ayl ) jaally Alaial) Cligead) (o el Mlia -
pas ciplealls Tlaall cilfplail) o W3S5 Ay geanl) hstie Clatial o s axe ey
cainall Glalay b)) Cana c Bl Jsses il )l gl

aleill lae 3 5agad) Gabi 35 Ally cpainally dusyaall Aey Aalaiall ligral) (o paell Gllia  —
edinall we Jolall Alad dgag aie Al maly 8 palall g Uil AS)Lie Caearlay ol
Cann cpantlly skl (il adindll Ji are ) adinally dupad) ADle Ciruza ¢ ol
el Gallaall HsaY) oLl gian A8 chinsall Aadilly gabll Hga¥) elilsl ac

Alelall sagall Gadai (50 Jsad A Cligeall 8 Aidl 2bd) lla) Clagio g (3508 2sa5 a2 —
el g5 s e

leg ALl sapal) Gadst s Jsad G Cligaad) 3 Ail) ahal lla) Cilbgio Gu (o8 dsa5 —
Mage oleny cul Gupaal GF i Cum sl Shygally Bl Sl alal) Jagall il piial
b FupS yon lsai) (uilly ¢ oual) Jarl (B 5 Bk St agl Gl (il asl) Tdle
bl sl (sjlae 8 ALGLEN 53 sl 5)la) Gaadai 4l ) Clgall a3 e 58 gylaY) Janll

: Clua gil)
plail) 8 55all aalie o aguis dpaall (G CpylaYy Gaalaally Golaal) g daal e Jesdl -
85 0 5 Al Apae siase o aBe o 0%y L gl A ASLE DA (e )

g5l

Cilabia) ey ¢ ouaall sl Byainnas o0 Dl sha) (b peadt fuprall Lald Liliae parads —
gdal) AESall 00 Joadil Adlide ISy Cunling laa (e duyadll

sLlsly alllall g Supas ¢ aslailly nanll aleilly 513 abeillS dpailat Cilinilind aladin) i —
ol Ml 8 S il ) saY)

Adtiad) il ac s Al maly 3 palall g Uadl) @lls) bl Gl slay) -

UL e iy amnl) clyiie Sls leas Adee ity Adatal Ll i yial) peni —
caainall Glalsy hasifig agilie g
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SPIRRISON, C. Superintendent perceptions of the importance and
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