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Reducing Cost: A Case Study of the State Company of
Textiles in Lattakia

Dr. Mohamd Abbas Dayoub*
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O ABSTRACT O

The goal of every industrial company is to develop and manufacture products that
suit the needs of the final customer, enabling it to market those products at a reasonable
and rewarding price. This research aims to show the importance of the adoption of the
quality factor in the acquisition of production requirements for equipment and machinery,
equipment and raw materials, and the statement of its significant role in reducing the cost
of production, and to make the company in a better position and ensure its survival and
continuity in the business world. The importance of this research also stems from the field
study carried out by the researcher on public industrial companies and identify the ways
and methods of purchasing, the conduct of their production, and the extent of the costs
borne by these companies to acquire better production requirements of machinery and
equipment and raw materials, and to address the main problems encountered. The most
important results obtained show that:

1.There is a crucial impact of the quality of production requirements on the cost of
production.

2. There is a crucial impact on quality cost and the improvement of financial returns.

Keywords: Production Requirements, Production Cost, Quality, productivity

*Professor, Department of Business Administration, Faculty of Economics II, Tishreen University,
Lattakia, Syria.

**Postgraduate Student, Department of Business Administration, Faculty of Economics, Tishreen
University, Lattakia, Syria.
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