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Total quality management and Theory of Constraints on
reducing cost and improving achievement (A field study)
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O ABSTRACT O

Basically the aim of this study is to study the integration of the Total quality
management system (TQM) and the Theory of Constraints (TOC) and focus on the
positive effects of this integration for the purpose of reducing cost and improving
achievement, In order to achieve this primary objective, The researcher studied the
intellectual frame and scientific rooting for each of the Total quality management (TQM)
and the theory of constraints (TOC) from the perspective of reducing cost and improving
achievement.

The researcher designed questionnaire aimed to execute field study to test
hypotheses, The study population consisted of a group of industrial companies working in
the Syrian Arab Republic, The questionnaire was directed to each of: (Executive Director,
Production Manager, Quality Manager, Quality inspectors, CFO, Cost accountants) for
each company.

The study found that it can achieve integration of the Total quality management and
the Theory of constraints and used to advantage in the companies under the study of this
integration in order to achieve the purpose of reducing cost and improving achievement
during the pursuit of both towards achieving their goals, which ultimately lead to achieving
the goals and purposes of the organization.

Finally: The study recommended the importance of development a scientific and
practical methods and techniques that it can be followed to used to advantage of the
integration of Total quality management and Theory of constraints in enhancing the
competitive advantage by reducing cost and improving achievement, And doing more
studies that relate to the Theory of constraints

Key Words: Total quality management (TQM), Theory of constraints (TOC), Reducing
cost, Improving achievement.

* Master degree in accounting, Accounting department, Faculty of Economics, Damascus University,
Damascus, Syria.
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