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0O Abstract O

The research aims to identify the role of organizational culture in reducing resistance to
change of the employees through a study of the relationship between the dimensions of the
organizational culture, and the reasons of resistance change by employees working in Lattakia City
Council. To achieve the objectives of the research, a questionnaire was designed and distributed to
(343) employees in Lattakia City Council, (315) questionnaire were complete and valid for
statistical analysis, with a response rate of (91.84%). Relying on multiple regression, the following
results were reached:

1. There is a strong inverse relationship which is statistically significant between the
elements after the containment and interdependence of (empowerment, staff development,
teamwork and participation), and a reeducation of the resistance of workers to change, wherever
after containment and coherence elements are available, there is a decline in the causes resistance
of workers to change.

2. There is strong inverse relationship that is statistically significant between the elements
after the consistency and uniformity of working (core values, agreement, coordination and
integration), and a reduction of resistance workers to change, i.e. when elements after consistency
and homogeneity are availed, they lead to a decline in the causes of workers resistance to change.

3. There is strong inverse relationship which is statistically significant between the elements
of the human aspects (respect and appreciation, justice, encouragement achievement, and social
welfare), and the reeducation of workers resistance to change, i.e., whenever there are elements of
the human aspects, there is a decline of the causes of workers resistance to change.

4. There is strong inverse relationship which is statistically significant between the elements
after the organizational climate of (administrative practices, rewards, communications, and
surveillance system), and the reduction of workers resistance to change, i.e., wherever after the
organizational climate elements are available, there is a decline in the causes of workers resistance
to change.

Keywords: Organizational Culture; Resistance to Change; Containment & Coherence;
Consistency & Homogeneity; Human Dimension; Regulatory Climate.

*Associate Professor, Department of Business Administration, Faculty of Economics, University of
Tishreen, Lattakia, Syria.
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S5 A ALY M) milae o leidany 4ol Jle dudanl) QN He0 aaad ) duhall i
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Caiy g ¢ uall 5y 8 dpedaul) A8 o0 culgln Al (2007 «lang iy dahy B Y) ¢ paill daslie
daaly ADle dllia 8 4iay o il Aaglie dgmy b s fine IS daplanill 8L Ladiid) oldial aae
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:4EBliallg W)
t oY) Gy il ke aasi S candiall el e sleie) 3 Gl Gl LAY
ol lalall daglie 1 Y il yuatiall —1
tdpadaiil) A ala alic il yuwiall =2
AL Cy eelaall dardl : Cyeplalall phai : €, copSall 1 C) thayl il o) giaV) 22y pualic =i
Jalilly ol 2 X (BN 1 X, cddpagadl sl 1 X galailly LYy palic

eyl t A, Olai) wnid s Al t A, il At At Sled) adl ualie

<

a
e Laay)
1V eela) s Vieahdyl alas 2V, ddgliy) alwledl 1V s padamll FLall aay palie =

A G|
Loslia (g aally cdadsills olgia) amy jalic (u dugine AV I3 ADe 2 Y 1 IV daca il Lol

DU e e sl lela)

sl Cplalal) Aaslia (pa aallg Jaliillg s )siaY) day pualie ¢y ABSall yanilly ol ¥) Salaa (1) Jgaad)

Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 .840a 706 .700 12911
a. Predictors: (Constant), C1,C2,C3,C4

3y palie Gn A O e J5 oas (0.84) (gsbs LY Jalae dad o (1) a8 Jsaal) o
elgia¥) 2y jualic s WS (g) ey de Dle A psill Gulalal) daglia e 2ally cdadilly olgiaY)
daglie Gl pmlissl ) el oo (AL elaadl deadl colalall pgdan ¢Sall) o dbidall sl
Oflalal) Laglia Glad 8 Alalal)l @bl e %70.6 o o yal Jelee ded (s o uall cplalall
el b e ol AT Jalse Sl gy AU cdails o)) dmy pealic 865 Ly il

il cpalalad) da glia (ya 3ad) g Jagl il g £ giaY) Sy pualic G Bl jlasiV) 73 gad 4y gina JLEA) (2) Jead)

ANOVAP
Model Sum of Squares| df [Mean Square] F Sig.
1 Regression 7.682 4

1.920 |17.454] .000a
Residual 23.200 310 110

Total 30.882 314

a. Predictors: (Constant), C1,C2,C3,C4
b. Dependent Variable: Y

el e ST F =17.454 Lgunall Gl G 3 lasi¥) 2 3gad dygina sl (2) &) Jsand) Cpug
P =0.000<0.05 Nl Jial & LS ¢/0.05/ Y2 sisas (310 4) dya Sy 2ie [2.37/ ddsaal)
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Al sll Cplelall Aaslia (e nll b Apepliiil ZEEN g0

oaall cpalalal) Aaglia e aadlg Jasilly £ )giaY) Sy pualic G ABall jlaaiy) Cdlalea dygina JLEAN gilii (3) Jgaad)

Coefficients?
Model Unstandardized Standardized
Coefficients Coefficients
B Std. Error Beta t Sig.
1 (Constant) 2.380 .045 52.871 | .000
Cl -.077 .013 -.297 -6.126 | .000
C2 -.093 012 -.395 -7.948 [ .000
C3 -.056 013 -.208 -4.428 | .000
C4 -.057 014 -.187 -4.216 | .000

a. Dependent Variable: Y

elga¥l amy yualic (e jaiS Guldall sk O Beta af djlie 2xs ¢(3) Jsaad) Gildare G
J> 55 ¢(0.395) A ALl Bera dad il Cua il daslie Sl Gaias e Tl SV ol Lat sl
Whaa) o sa5 Befa = 0.2973a8 Cialy an opSaill o35 385 « P=0.00<0.055 Cun Lilias)
Gia lilas) JIs say Beta =0.208 ded caly i (eleall Jaall & < P=0.000<0.05 of cua
TN L).aL\A;\ Ja a5 Beta =0.187 dad culy dua AL 5 P=0.000<0.05 ]
Ll jilly e1gaY) any jualic o A e el z3sall) LS Sa @l e 2lys « P =0.000 < 0.05 &
SN A 38y il Cplalall dasliae e aall;

Y =2.38—-0.077C, —0.093C, —0.056C; —0.057C, .......... (1)

e aally cpuilanlly Glaa¥) ax palie o dsiee AV Gl Al 2a g Y Al Al Hlosl
ABD Anne s (A urill Calalal) daglia

Sl Cplalad) Aaglia (e aadly Guilailly (GLac) day pualis G ABNall yaailly L) e (4) Jsaad

Model Summary
Model R Adjusted R Std. Error of the
R Square Square Estimate
1 .853a 728 724 15618

a. Predictors: (Constant), X1,X2,X3
3y yealic Gn A O e J5 ey (0.853) (sl iV Jelea dad o (4) a8y dsaad) G
Gl 2ey jualic G LS (of Aifiay Apue ADe o uaill Clalal) daslia (e 2ally ¢ uilailly Gl
Olelall Aaglie bl (mlassl 1) Glly ol (JelSlly Gautill (B cApasal) adll) o Al Glailly
Ljuady usill cplalall daglie Clad & Alalad) @byl e %72.8 of o aaaill Jale dad (i ¢ il
sl (b e ol (a1 Jalsal 3 AUl ¢ puilailly BLAY) 3 palic s
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8l Clalal) Aaslia e aally (uilailly GLad) sy pualie Co ABMall Jani¥) g dgai Aygina LAY (5) Jgandl

ANOVAP
Model Sum of Squares| Df |Mean Square F Sig.
1 Regression 6.175 3 2.058 14.292 .000a
Residual 44.708 311 144
Total 50.883 314

a. Predictors: (Constant), X1,X2,X3
b. Dependent Variable: Y

el pe ST F =14.292 dgunall Gl G 3 stV z3gad dysina Jlidl (5) A dsand) cous
P =0.000<0.05 Nl Jial & LS ¢/0.05/ Vs sisas (311 ¢3) dya Jap 2ie [3.78/ ddsaal)
cgsira ol maea ol Jull
all Clalad) Aaglia e adly uilailly GLAaY) sy pualic Cp ABall jlasdy) cOlalea dygina JLEA) gilid (6) Jgaad)

Coefficients®
Model Unstandardized Standardized
Coefficients Coefficients
B Std. Error Beta t Sig.
1  (Constant) 2.460 .050 49.531 | .000
X1 -.075 .014 -.299 -5.525 | .000
X2 -.103 .015 -.376 -7.056 | .000
X3 -.088 .014 -.324 -6.360 | .000

a. Dependent Variable: Y

OIS Gilailly SLaY) any jualic (e juaieS SN O Beta o alie anys o(6) Jsaall clidara
dilaa) s 525 (0.376) 4} ALad) Bera ded il Cum il Laslie Gl Gmgas e sl <Y
Wlas) Jb a5 Beta = 0.3244ad <l Cun (JolSilly Gl o35 385 « P =0.000 < 0.05 & ¢
Gun ilas) Jlb say Beta =0.299 dad il ua cdgagal) adll & < P=0.000<0.05 o ¢
Gl amy jualic Gp WD e i) zisall AUS (Se @l e 2lys P =0.000<0.05 3
AV ALl (35 il Cplalall daslie e aally uilaill

Y =2.46—-0.075X, —0.103X, —0.088X; .cevvvreeeennnn. (2)

daglie (ye anlly ¢ L) 2adl jualic (n Aysiee AND ) ADle aag Y RGN dua gl Ll
AEDU Aiae Gulae b eill Gulalal)

oall Gaalal) daglia (ha aally ALyl dd) pualic ¢ 4Bl iy Bl ¥) Sslea (7) Jsaad)
Model Summary

Model Std. Error of the
R R Square | Adjusted R Square Estimate
1 .835a .697 691 13106

a. Predictors: (Constant), A1,A2,A3,A4
3l palic Gp A G e J ay ¢(0.835) (gsbs Bliy¥) Jeles dad o (7) @) dsaadl G
el L)) 2l pualic @i LS gl g LpuSe ADle o usall ulalad) daslia e aally ¢ L)
dad s peall Galalall Aaglie bl Gamlaas) ) el ol (GladY) aoanii (Wlaedl ¢ pailly alaYl) o
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sl palic i Wy ueall Gulalall daglie Glud 8 Alalall el (e %69.7 of e pasill Jalas
sl 8 el ol Al Jalse Sl gy AL ¢ Sl

sl Cplalal) Aaslia (pa 2y Al ) gualic cy ABMall a3V g dgai Aygina A0 (8) Janll

ANOVAP
Model Sum of
Squares Df |Mean Square F Sig.
1  Regression 7.584 4 1.896 11.023 | .000a
Residual 29853 310 172.
Total 60.882 314

a. Predictors: (Constant), A1,A2,A3,A4
b. Dependent Variable: Y

dadl) (e HS1 F =11.023 dysun) Gl & 3 ¢ laaiV) z3gai dygina HLial (8) ) Jsaall cans
P =0.000 < 0.05 Nl Jlaal & LS /0.05/ A2 gsisas (310 4) Gy Jays xic [2.37/ ddsaall

ol Cplalal) Aaslia (pa 2ally ) sl) jualie oy ABSall jfaniy) cilales dysina JLEd) gilii (9) Jgaall

Coefficients®
Model Unstandardized Standardized
Coefficients Coefficients
B Std. Error Beta t Sig.
1 (Constant) 2.340 .044 52.921 | .000
Al -.062 011 -.251 -5.403 | .000
A2 -.097 .012 -.352 -7.879 | .000
A3 -.065 .012 -.223 -5.201 | .000
A4 -.100 012 -.357 -8.135 | .000

a. Dependent Variable: Y

Syl sl jalic o peateS GeliaV) Lol G Beta af d5lie 35 ¢(9) Jsand) Slilaes o
J sa5 ¢(0.357) A ALGJI Beta dad il Cus ¢l daglie Gl (mass e Ll SV oK
Gun Wilias) JIs a5 Beta = 0.3524d cialy can ddlaal o5 385 « P = 0.00 < 0.05 ) Gun (Lilias)
Gun Lilas) b a5 Beta =0.251 dad caly Gua il WiaYl & P =0.000<0.05
Cun Lilaa] Js 585 Beta =0.223 ded cal Cus Syl gl &« P=0.000<0.05(
anlly ¢ SaY) el palic G A (e il z3sall S (S @lld e 2lys « P=0.000 < 0.05 8)
sV AR 8y uaill alalad) daglia (e

Y =2.34—0.0624, —0.097A, —0.065A, —0.10A, .......... (3)

daglia e 2ally ¢ aaiill FLall 2ay pualic (s dygiee ANVS I3 ADle 205 Y tAaghl) dua il las)
AEDU) Lgre (alae b ppinll Cplalall
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oeall lalad) Laglia (e aally adaitl) & Uall dmy ualis (G ABMall yasilly LS ¥) Salas (10) Jaad
Model Summary

R . Std. Error of the
Model R Square Adjusted R Square Estimate
dimension01}.873al .763 758 11596

a. Predictors: (Constant), V1,V2,V3,V4
3y pealic o A o e s g ¢(0.873) sles Ll dales dad (f (10) i) Jsaadl G
Flall ay jualic s LIS of i dpuSe Al o ull Galalall daslie e anlly ¢ andanll &Ll
daglie ol Galasnl L) elld ol (Ol VL) oyl Al oY) clulaall) o dbidall adasl
Olelall Faglie bl 8 Alalall i) e %76.3 o o sl Jales dad iy ¢l ulalal)
sl & e ol AT dalse B0 35a (AU ¢ ol F L) 3y pealic i iy il

8l Clalal) Aaglia (pa dadly padilill Uall sy pualic oy ABall Jlani¥) ¢ dsad Aygina L) (11) Jsaad

ANOVA?
Model Sum of
Squares Df |Mean Square F Sig.
1 Regression 8.301 4 2.075 12.278 | .000a
Residual 52.582 310 .169
Total 60.883 314

a. Predictors: (Constant), V1,V2,V3,V4
b. Dependent Variable: Y

oo ST F =12.278 Aysuaall Gl O 3 ¢ JlaadV) zigal dygime Ll (11) a8y dsaadl s
Juwial & LS ¢/0.05/ Ns sy (310 4) dpa Jmyp xe [2.37) Apall degd
cgsima i) maga i Gy P =0.000 < 0.05 A

3l cplalal) Aaglia (pa dally aiil) £ Uall day ealic Cyp ABMall jlaniy) cDlalea Aygina JLA) quilii (12) Jssad

Coefficients®
Model Unstandardized Standardized
Coefficients Coefficients
B Std. Error Beta t Sig.
1 (Constant) 2.437 .034 72.425 | .000
Vi -.083 011 -.365 -7.721 | .000
V2 -.056 011 =217 -5.025 | .000
V3 -.056 .010 -.238 -5.396 | .000
V4 -.067 .010 -.281 -6.487 | .000

a. Dependent Variable: Y
Fhl axy yualic e peainS Aoyl clujledl G Beta af 23)lae axs (12) Jsaall Gilidara (i
585 ¢(0.365) 4l ALaall Beta dad cialy Gus uail) doglie Qlad (mian e Tab SV IS adanl)
Wlas) JId 585 «Beta = 0.2814ad cialy um (bl o35 285 « P =0.00 < 0.05 3 Gan Lilias) JIa
Gia lilaal Jb sa5 Beta =0.238 ded culy Gua (VLW & P =0.000<0.05 o caa
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Gy Lilaa) b a5 Beta =0.217 ded caly Gua cGhay) o & P =0.000<0.05 &
(ealatill FUall any jualic Gu AD e i) Zisall LS (Ko @lld e 2lys « P=0.000 < 0.05 &
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