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0 ABSTRACT 0O

This study aimed at identifying the reality of the application of the principles of total quality
management in training programs in Textile Co., Lattakia, as well as to identify problems that
prevent its application in the company. The researcher prepared a questionnaire and distributed it to
the research sample, which amounted to (33) members of the trainers who are working in the
company. She also conducted in-direct interviews with some managers, and some workers who
have received training in the company. The researcher found a set of results, the most important of
them was:

- The company contains a section of the company's quality management, which means the
quality of the final product, which provides to consumer to achieving his satisfaction only, but it
does not contain a section of total quality management for the entire company's activities .

-the high management supports training programs, as the trainees are selected on the basis
of their training needs¢ and choosing of the trainers based on the competencies and skills required .

-The company does not involve trainees in the design of training programs¢ and decision-
making related to them .

-There are great problems prevent the application of the principles of total quality
management in the training program for the company« the most important of them was centralized
management and the lack of devolution of powers¢ in addition to the many burdens and business
entrusted to the trainers in addition to their work in training¢ makes them distracted and unable to
focus properly investigating the required quality .

The researcher recommended the need to make a special section of TQM in the company,
and subjecting workers to intensive courses in TQM, in addition to granting authority, confidence
and motivation to all members of the training team, to make decisions for the preparation of the
training program, implementation and evaluation it.

Keywords: quality- total quality management- training- training quality.
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