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The Effect of Forced External Environment Changes

on Employees’ Attitudes of Turnover Intention

""Field Study on Syriatel Company Employees in Damascus"'

Samah Alekhtear”
Supervisor: Dr. Humam Khwanda
Abstract

The study aimed to research the working conditions of workers
and their attitudes of turnover intention in terms of being affected
by the changes in the external environment which private business
establishments have lived during the crisis in the country. To prove
the goal of the study, the two researchers designed a questionnaire
consisting of (21) paragraphs in order to collect the data. A
random sample was chosen at different job levels working in the
company amounted to 120 individuals. The questionnaire forms
were distributed to them, and by analyzing the data and testing
hypotheses using appropriate statistical test, the study reached the
result that the changes in the external environment which was
represented by unilateral sanctions effecting the social, economic
and legal factors through which companies work, had an impact
on the employees’ attitudes on the turnover intention in the
company under study and their search for other job opportunities.

" Master student at Higher Institute of Administrative Development.
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e Apme e Bl g dany (Al Aedaiall a50a
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Jeall @il dabadal) lelall 2 " Ll Jaall @i 3 gial Cie m B
5 A Adlal) bl e alliind callay Calisall iy of Jlaial (s sl cialanally
.(Fong & Mahfar, 2013, p. 35) "s22aa d3)

cJalall il gl ¥l il s Al Jia Jeall @i & of Glald) o
Al sylhey i L Ulle

rand) & b Clalad) 4l Baasal) Jalgad) :lay))

al e iy daadl A el A A s o) oSe s delse el
Gl o Sy maly JS gy @A) cplaball adaiil) @il Glasad)
dle J<a Al agilabiie ey Jlall aglee e Al bl a3 culalal)
ety Ol OB ) Jaall @ 8 Al sarmall Jalsal) i L€y

Gl ol ain Al ol Jelsall sda i theglall Al Jalse —1
e ¢snl] Lalai@y) Jag,all Jalgall oda 5yl (e cdadaially Jaladl 2yl 3)ars
S Al Qllally sl (gt oo b Aladl Jaeay adoail) Jona
(Tonova & (Haines & Jalette, 2010, p. 228) Jeall &5 & 4all 3 Ll
Gl o ) (Geng, 2014) 4wy cualdy ¢ Holtom, 2008, p. 1554)
Vsl )3 Al 3 3l Jalsad) sl e a lagl S b clpuilly w5l
(Achoui & Jerdl il cplalall iy & 5 W 0 o cSadl e )
& et Jaadl (g5l A0la A Jee pap JilS (s IS5 Mansour, 2007, p. 3)
-(Naqvi & Ramay, 2008, p. 47) e (ysleny A dadaiall A5l cpulalall 4

o Al alls s b Lage Dsd Bndl) Jalsall 535 sl Jalpall =2
awla @A B Al I by cluhall jai Gladl e L dedl
Aads Aalilall ARy AaexdVly (uially anll) Jia Zdhesanll Jalsall an
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(Elithrap, 2005) 43, Jalall Cihlear dlaiiye dalse Ge i calail
(2014 « yalis jam)

Ll sl ps b Lege 1y dpadanl) Jalgall Goplas thsalasill Jalgal) =3
simsl) camenll) Aol cilya¥ls laball (i 3 ¢liad lajdis Jeal) S5 o
(Joarder, Sharif, & Ahmad, 2011) 5 (2013 «alyalls Luda) 5 (2018 ¢ nll;
@Y aedlly dlasall Jeall Cagilay cloaslly o hlagll QY i
Jeall Glubisg cJaall basiiay cdpahanill Alaally ddaddagll pailad; ¢ bl
dadl i b olaladl Al 3 habe Bab g &l saslds adlebals
(28 daia 2013 cCilpally Lula)

o oSl Aabiiall Jae R Brilie Aasma Jalse Jia i) Jalgad) of iy
Lo sps - cilall Aplal cligiall e Al L) dalleas Gl (gl Jalse SN
ol L) e &al) Gangioa ¥ syl cibigiall ol (Lyme, 2012) Lo o
RERLSRA{RJEN

rilpdadl) LRl il dudal)
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gy zhsalll 13 o e Lo S el (0.6110.831) 5 JsY) ysall
B ey cdendl 5 Al colalall clalad) s 4l 4D laal s Ladlall
2snaly [9) Jlsudl e UWiuly 50 JSG) mauaglly anally aum Blawy) ahle Gl
o ) 35s LY 136) Eaginall e a Sl o s abaliy) OIS 3 (V)
5l ol Gl (S Gl el Sl Aals Adaly calS @bl o
Y daulaall oda osilsall By o I piba e il Laily Fanglal) il gial)
Gl due abal jlay Cilay CUA) Sy e sas cduaylal) il il

CulS 85 g8 W laal shaly Glialll A6 (il il e il
t V) Jsaall b LS bl

Ll 3140 uliia il (2) o) J g

cand) giall|  Flaig S W Aad bl aae il
3.744 68.8 9 (Jiial) piiall) A Al dipdl -1
3.618 Jadl il Al B culalall clalad -2
87.2 7 - .
(a2ah aiall)
78 16 Aeay)

s Ailan) ANS I3 Aad as %60 (e el Flag S Wl dag o Lad,
G okl 13 st e lgle Jsanll pe ) 20 apexs (Sad) (e 4l
Al oda Jlesiul W)
Bl o @l ¢(3.744) Aolall Bl Gllad) @Y leall sl &l
cpial e ig e Al abdl Alse ey 3 el Gaua @8 dpnlad
loal)d gl aly 3 edaal) gl Al G oulelall clalady dually Sl
A ol daladl p Jaadl 5 il o 3 ead 4l camy 53 5aY1(3.618)
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LYl 32019 ale jalall A8,
Glels ) apa 13y pmg i) s e S el e A calS -
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a5 o(alage) ALY e sl (& Oalalall e Rl G due dulle -
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Sy Loy hasall caphatil) JSed) 5o ansill Leiala &5 (a5 cdgaljio 42
eI 8 el s
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) dpapdl) jlad) -1/3
calalal) ils e dalall Al sl dugiee AVa ) 80 2 Y :HI
Al Jae 48,50 3 Jeal) S5 L
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5 A Al 550 LAY Bd) Jlaai¥) Jilad LA s (4) o Jgead
Jardl il 43l 8 cplalal) clalad)

Model Summary

Model R R Square Adjusted R Square |Std. Error of the Estimate
1 613" 376 370 64219
ANOVA?
Model Sum of Squares |df Mean Square F Sig.
Regression 29.274 1 29.274 70.983 .000°
1 Residual 48.664 118 412
Total 77.938 119

a. Dependent Jal) &5 &l
b. Predictors: (Constant), dx,al) di

Coefficients®
Standardized
Model Unstandardized Coefficients t Sig.
Coefficients
B Std. Error Beta
(Constant) -.975- 547 -1.781- 077
dga ) As) 1.224 145 613 8.425 .000

a. Dependent Jasll &l Ulsi

As dmyad) Al iyt aadl Bl delee o o3lef Jsaadl (e ey

Jele OIS s 8 clagiy Usd Wl <lia of of ¢(R=61.3%) 8 Jeall &l

agmy Jeal 55 45 e 3 bl e 37.6% o) ixar (R™= 37.6%) sl

s oAl dabse ) anyi 62.4% dasall dadlly Zasplal) 2l & @bl

oy G 0,05 ANI (gsse e gsine sas o(1.224) Jid) el il

Aol Rl lpad gine AV 53 B0 aag AL Raca i) Qg anall dpa
Ahal) Jae 38580 Jeal) Sl g cplelall il e
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DAl Ll jlsd) —2/2

Al Jae 35,80 3 clalal) el o Lgine ANS 3 g aag ¥ :H2
A ) ¢ouinl) AdE) Lassl) il g dedl dp el dald
() cansall ol Jasall iyl e Lial)

cplll Jidass Independent Samples T-test L) aladiuly olaldl o1
Aliad) hsidl gn Gy W) Jal e One Way ANOVA wulall 52!
) bl el 3 i) uaally

(e LiaY) Allally Guial) il Al 30 ) 1

uea (39,40 Lisy Independent Samples T-test JLid) ad (5) o, Jgaadl
Ao laiayl Alally (uial)

Levene's
Test for .
Equality of t-test for Equality of Means
Variances
Std. 95% Confidence
Sig.  |Mean Error |Interval of the
F |. t daf |(2- Differe |.. Difference
ig. . Differe
tailed) |nce
nce
Lower |Upper
Equal
dg Ll variances [5.639 019 -.315- |118 753 |-.04688-|.14865 |-.34124-|.24749
il Jael assumed
Equal
ouiall ydid  variances not -.321- |116.065 |.749  |-.04688-1.14607 |-.33619-|.24244
assumed
45 Lls
Luilly gt Equal .
R variances [1.630 118 167  |-.20755-.14927 |-.50314-|.08804
el s assumed 204 ]1.390-
PSRN
Equal
variances not -1.349-193.358 |.181 |-.20755-].15386 |-.51307-].09797
assumed

Sl il Gl Lad cplalad) (e 3308 a3 Y 4 Gl Jsaal) e LDl
0.05<0753 4dysima (gsiue die t=-0.315 dad culS 3) ¢ puiall el Gi Jeal)
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die t=1.390 dad il 3 cdelaay) Alall danally ey G dygina ye Y
Maf sine e A5 <0.05<0.167 dysine (s5iuse
H(crhelisl) anally (el Jaisally B lsins) il Apuly (39080 LRI -2
sy 580 Clsior e cuon Go Al LAY ANOVA JLES) ad (6)ad; Jssad

‘_,A,,h 151) pamsally palad)
Sumof Squares df Mean Square F Sig.
Between
4.690 3 1.563 2.476 065
Jed) dyi els Groups
paacial dpit Withi
Al dpdly IR 73.248 116 631
5pall clgie Groups
Total 77.938 119
Between
3.183 3 1.061 1.646 .183
Jadl &g eli Groups
piidd dpudly  Withi
A 74755 116 644
aladl Jasall Groups
Total 77.938 119
Between
2.439 2 1.219 1.890 156
Jaad) &5 el Groups
padial Landlly Withi
o et fun 75.499 17 645
gl cawal  Groups
Total 77.938 119

Al gl Gl Lad cplalad) (e 3308 a3 Y 4 Bl Jeaal) (e LDl
st i (sl cansally ¢ aladl Jagalls (3pa) Cilgin) il b el
-(0.05) 4

O gine AN 3 g5 aag Y Al ey (4RI A il Jp8 s e
padll chsidll (i Jed) @il Aall Auhall Jae A3 8 Gilalal) £ )]
(st cansall ¢ alial) Japall byl i e L) Alad) ¢ uinll)

249



JLEAY) la . Jand) L 4 B cplalal) clalad) le £ pudl) Apnlal) Ail) s s

s lua gilly ailil)
) il
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o sl e daall 5 8 Gl gl Ges Al due ol el & -
dAp ) aasm aly lall pda iy OGN e plyy o plasall) LSY)
@elinl dale tlas gty cplele ) agm @l o Jlie) e deall ed
Jales aylalaall anes LN ) Auhall Jae aadinall Ol s 8 iy
S ) Al Ly Geudl 3 5a 5l Jaall (s 4B sy oLl

Dl Qi 58 (A gplalall il o daglal) 2 bl sy S asay -
DY) ol G ¢l G i)Y Jelas dad (e il Lo J3ag cJaall
Ll il inay elgtialid (Biay Loy clpral) o8 pe CaiSall A, 313 o i
Jeo oS ) Calal) dolal ligially duasSall clagyiilly ol cslS
& Sl el iy Liaki A0 Cwplly By AGG AS)
OLEAYL atysed dam gl Galelall ol Jeall i il il gtlalai)
coSally peSally iudal) Yl

Slo oSy 3 V) ¢Eully QUaELN) 8 () SIS Al ASE) a5 -
anll Gsm (Ll Lt

oo bl Gaminy Jeall Sl Al Jae 4580 5 olelall g Gllia QS -
(oatleill (gginall e Lin¥) Alall 3pal) g cuinll) Luadll Clpaidl
2 On o L Aiaal) Sl B G ) il B ) dpa ¢l ansal
& ol 58 Ll 4,80 Lo e Db CAlpnall basin Aol Cpmg sl
lelany o mhaeall aailly ool Ll 5 Gy ¢ppeilly ollafin]
Lelee Sl B el Ay 50 il o5
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Aualll o3a Jead s el s3ally Lgalga praasi 53]
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G AGEN s lay) el 3ol ) gasae Gy (Y ¢Jaally dilaiall
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Aaleiall ) Gamy dmjlaey Sl gl elay Aol Clelall olhe) -
iy Al Aphlly agre Jalelly clgie o o aaill Jla 8 aglleely
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st AN eVl s
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s S 4 s B 0 eYL ddlad) cpleledl oY (gys0 g Ul
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Al gl
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Al due lall 4V dige Al dul)) Al dpnlady) duuwsall
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- ally
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