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The Role of Training Strategy in Planning for Career Path
"Survey Study on Workers in Lattakia Textile Company"
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OABSTRACTO

The research aims at identifying the role of training strategy -as an essential function
of human resources management- in career planning for the employees in Latakia Textile
Company.Due to the importance of planning and career development for employees in the
public sector and its role in increasing the efficiency of employees performance and thus
organization efficiency. Each plan for developing the career path for employees must be
accompanied by a comprehensive plan for human resources, therefore a suitable training
strategy for career planning and career development for staff should be considered. The
researcher selected a random sample of workers in Latakia Textile Company.
Questionnaire were distributed among (307) workers. Through the analysis of the data
using the statistical software (SPSS), one of the most important findings of the study was
thatthe issue of a career planning in the companystudied is obvious. The relationship
between the training strategy and career planning among workers in the company studied
is at an acceptable level. The study also reveals that there are multiple barriers to career
planning in the companystudied, including the lack of sufficient company management
contentment of the role of training strategy in career planning and its importance. Also the
rules and regulations prevailing in the company's operations such as promotions delay and
job transfers hinder the career planning process. Beside the technology and its associated
variables has a negative influential role in career planning and development process.

Key Words: Training Strategy, Career Planning, Career Planning Constraints.

*Assistant Professor, Department of Business Administration, Faculty of Economics, Tishreen
University, Lattakia, Syria.
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pabadl) Sl (ulial By cllaia) bagia Ao aSal) jlaa L
Llaia) i aae /Lsall L) dags — Lladl Ll dae = (uliall 4o
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