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O ABSTRACT O

This research deals with a study evaluating opportunities to apply the Business Process
Reengineering as an input to simplify administrative procedures at the Land Bank branch in
Tartous, where research attempts to show the importance of Reengineering as one of modern
management topics that must be supported and support by the management, and
characterization of the current administrative processes and procedures and work to visualize
a proposed administrative processes after application Reengineering up to the steps's work
helps to simplify AlajraratAladrah, was the preview intentional use were questionnaire
distributed to the employees in the bank, and the study concluded that there was support and
support by the management of the possibility of applying the re-engineering entrance and
simplify After application procedures Reengineering positively reflected on the staff
performance and customer satisfaction.

Keywords: Reengineering, procedures, simplification of procedures.
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