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O ABSTRACT O

The research deals the concept of strategic planning and its importance, the scientific
and practical steps required to plan business organization strategies, and know the
differences between it and the followed steps in planning the strategies in the general the
general corporate of mills- Lattakia branch.

The most important results of the research are : the big and positive difference
between how to apply the strategic planning in the organization under study and how to
apply it scientifically .

The recommendations: design a mission for general corporate of mills in lattakia
branch coming from the mission of the general corporate of mills in Syria. And the
company strategists have to regard the effective mission characters as they write it.

The corporate have to predict how the forces of the competitive change around it.

Key Words :Strategic planning, Strategies vision, Mission of organization, Strategic
Analysis , Strategic Choice.

“Assistant Professor- Business Management Department - Faculty Of Economics - Tishreen
University- Lattakia- Syria.
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A Lgdlaaly Wiy (Biay Aabaiall ¢ Liasl canlile HLEaY Lagl i) Jladl api2
(Formisano,2004 p50,p192)¢(178,= 2004 « ,aliall)

:ALsBlial)y i)

gl Adleiall A5V 253l U Ayl A il e Bpamall 25id) o) Asdyl) A0 8N LSS
Go) Alladl) Al (ailas o 7 al  aull co) el Lyl (ailad @ adell 4o sgias oagilin) hdadl
39 il Jatll dlee (33 Lia 25 audl 00) sl Aail i) CalaaY) ailiad (24 a8
(83wl is 69 (e) aslin) JaaY) dglee Ll o 65 5620 () 5 (50 N34 sl

il dpa @l JLsal(1) Jgan
N Mean |Std. Deviation Std. Error Mean
H 31 3.2280 27831 .04999

One-Sample Test
Test Value =3

T Df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
H 4.560 30 .000 22796 1259 .3300

i N (1) &) Jsaadl (e ey
(3) sl Ll jla e adiye Cindl (e adiiall adde Alalal) Ll
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il gy el o Jng 3ag ((%5)  aadiual dyginall (ggise (e Ji say (0) casmenall t Jlaial—
O AN @3 (356 a1 ) il e A liadl ALl dpmill Sy aaall Gpinjh ) o Ny AN
Bvsidl ge Gandl Jae A b alal) dasgier i) Taphaill Gukt s Jsa Al 2 ksl

(3) sl
e 28500 3 alial) Tl (3udsi RS G Galag) Tppase B @i O o s (o Laa
a5 Canlslly ) opedaly (o8] Lkl Bkl RS ey ¢ il
HT L) it gas (2) ey Jstadl Lpenipl) Ll coa AN Lyl i) Lsal—
Y e Al dpadl JLEs) (2)6d ds

N Mean ([Std. Deviation Std. Error Mean

H1 31 3.0645 45151 .08109

One-Sample Test
Test Value =3

t Df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
H1 796 30 433 .06452 -.1011- 2301

(W (2) o) dsaall n ey

A(3) sl Ll giall Hlns o piipe Condl Jae dadaidl) agle Alalal) Tl giall-

G dsag ade iy s ((%5) paiisal Aysinall e (o lef 525(0.433) sl t Jlaal-
Al clla) AN @3 Gaxp aag Y V) il e deliad) axall A d sl oy Jully AN <l
A(3) ) Lsgiall g il Jae 3580 Ay, (A& Aladl) L)l paibiad 355 520 Jea Al

oaibad gy ¢ Gaall dae 45,400 by paibad G dpasa 3508 a5 ade o Jaius Gaw Lae

Aladl) L,
VLA il g gy (3) sl : Al Apca il il ) ) i)
40 Lo dl dpdpdl LA (3) g

N Mean |Std. Deviation Std. Error Mean

H2 31 3.5009 .25859 .04644
One-Sample Test
Test Value =3
t Df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper

H2 10.786 30 .000 .50095 4061 .5958

93




Cpdaali Apgall Ao liall cladaial) 8 oailinl) hadadil] Gulai (530 au

11 (3) 4 Usaall e ey
((3) Jsiiadl BLsidll Slma e giipe il Jae daliial) 4jle Alalal) Ll sidll-
iy gy dllin o ey a5 ((%5)  aaiidl dyginall (gsie (e JE say (0) assnall t Jlaial—
O AN @y Gy ang ) el e delad) Al dpca il Jply aaell A by Ly MLy A
(3) lead) Toussiall o (Conall Jae 480 Ay b Alladl) Al )l (ailad 365 20 Joa Ll 21 s
s ¢ Ganll (e 4850 Al ailad G Aulag) dppen Tgh i G e Joid G Laa
Uladl) Al ailiad
ALt il gy (4)d g2l tdamni)l) A Bl (e ATIEN 4o jdl) Lzl L)
R Al il L) (4) d
N Mean [Std. Deviation Std. Error Mean
H3 31 3.5161 .35550 .06385

One-Sample Test

Test Value =3
t Df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
H3 8.084 30 .000 51613 3857 .6465

1) (4) ) sl G e

A(3) Jsiall Bligidl Hlma go adipe Candl Jae dadiiall ajle Alalal) Ll sl

I g llia o ey g ((%5)  aadiusa) dysina) (ssise (s J a5 (0) assnall t Jlaial-
O AN @b 398 aagi 1 (V) sail) o debiadl) Al dpa bl Jody pall Ay =y iy Jilly A
(3) heal) Il e (Cand) Jae A5l Cilaal 8 5ol Calaal) pailiad j355 (sae Jsa dual) 2 s

s ¢ Sl o A 1) Gl pailad g Lula) Bpasa By dllin G e Jois o Les
Saall Gl ailad

WLid) il gy (5)dgaad) & daghl) o8 dpdajdl) ld)

Al Ao A dua )l Lgd) (5)dses

N Mean |Std. Deviation Std. Error Mean
H4 31 3.0358 .29544 .05306

One-Sample Test

Test Value =3
t Df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
H4 .675 30 .505 .03584 -.0725- .1442
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1 (5) ) doall o sl

A(3) Jsiiall Blisiall Hlma e adiipe Cand) Jae dalaiall agde Alalal) Tl siall-

G5 dsag pie Sy Ny ((%5) aatiasal Ayl ssise o leb say (0.505) sl t Jlaial-
Gilla) o AN @ gy g Y dci s V) il Jle deladl adall A Jod 0 il cANS il
Lossiall g galall dasgiar (oatilin) Jidaill dlens 2580 oL8 (530 Jon Canall Jae AS,80 8 Al )
(3) st

Jae 48l (8 dndadll aihin) daladl) dulee G dpasn (3508 sag pae o Jai Ba Lea
ek g sially oalall L seiar (ailin) daladl) dulee Gy cCaadl)

WLid) il gy (6)pd) Jgaad) tdmnill (o desaldl) 4o dl) ducajdl) Lol

Laldl) Lo jdl) dpiajdl) SLd) (6)d g2l
N Mean |Std. Deviation Std. Error Mean
H5 31 3.1677 59799 .10740

One-Sample Test

Test Value =3
t Df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
H5 1.562 30 129 16774 -.0516- 3871

1V (6) ) dsanll (e e

A(3) Jsitall Bligidl Hlma g adipe Cndl Jae daliiall ajde Alalal) Ll sl

Ga dsns p3e in 1y ((%5) pasiusall Lsinall (s5ine (s el 585(0.129) Cagmnall t Jlaial-
Glla) com AN i gp aag Y 4G V1 il e deladll axell dumpd Jod o by (AN il
Lssiall (o galal) dasgior ol LAY Lleny 4,80 ol 520 Joa Candl) Jae 485000 8 dil) o)
(3) b

dae 45,4l 8 Addaall ol i) HLEAY) diee (m Appea (3508 d9as ade o JYi Baw Las
ekl (s phally oalall gasgday (ailin¥) JLEAY) dlee Gy ¢ Caadl)

Lol oda o V) Allad ailiad <l Ly y Sl 20U ¢ 58 callaall alall 2500 ¢ -1 el
g badae g Ay oo all lias A< AN AlEu) Cilagalall Badas

b onlhaall Lalall 48500 Al & Ll of 0 Gum Bpaad) 48,500 Lals Ay 22 Y -2
T a5 Jae g JY sed Lisnsall A58 adsn Ll Al Al o)) gipall o 8ypia a5 clyysm
i) a5 g haaall A8l 3ylge e aaa ol gl V) Alladl) Dbyl Gailiady Jaan Al el o Waghae
bl A8lS el als Aal Lpulul) adl) et o) Ll LS e ld ) ellae g L) dadlall 5gall el
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