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O ABSTRACT O

The research deals the concept of strategic planning and its importance, the scientific
and practical steps required to plan business organization strategies, and know the
differences between it and the followed steps in planning the strategies in the general the
general corporate of mills- Lattakia branch.

The most important results of the research are : the big and positive difference
between how to apply the strategic planning in the organization under study and how to
apply it scientifically .

The recommendations: design a mission for general corporate of mills in lattakia
branch coming from the mission of the general corporate of mills in Syria. And the
company strategists have to regard the effective mission characters as they write it.

The corporate have to predict how the forces of the competitive change around it.

Key Words :Strategic planning, Strategies vision, Mission of organization, Strategic
Analysis , Strategic Choice.

"Assistant Professor- Business Management Department - Faculty Of Economics - Tishreen
University- Lattakia- Syria.
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Al e S 4 gias (JlaeY) Lailas ((SWOT)langilly ayilly Canually 55l

Aol Lgdlaaly Lill) (Bay dabiiall ¢ Liasl anlile HLEaY Lagl i) Jadl api2
(Formisano,2004 p50,p192)¢(178 = <2004 ¢ i)

LBy i)

b Adleiall A5V 253l JS o Ayl A il e spamall 25il) o) Asdyl) A0 8N LSA)
Oo) Alladl) Dbl (ailiad o 7 al  anll co) el Lyl (allad @ adall 4o sgias agilin) hdadl
9 il Jatll dlee (33 ia 25 audl 00) sl Aagl i) Calaal) ailiad (24 a8
(83wl is 691 (e) aslin) sl dglee Ll o 65 5620 () 5 (50 N34 sl

il Aoz @l JLsal(1) Jgan
N Mean |Std. Deviation Std. Error Mean
H 31 3.2280 27831 .04999

One-Sample Test
Test Value =3

T Df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
H 4.560 30 .000 22796 1259 .3300

i N (1) &) Jsaadl (e ey
(3) sl Ll jla e adiye Cindl (e adiiall adde Alalal) Ll
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Gl gy cllia o ey 13as ((%5)  aasial Ayginall (ggise (e Ji say (0) casmenall t Jlaial—
O A G @58 aagi 0 Y i) o deliadll Al dpa bl Jgdg atall Ay (b oy Ml AYo
Lugidl el Jae 350 8 alall daggier adliuY) haadill (Galii sae Jsa Luadl 2)d )
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N Mean |Std. Deviation Std. Error Mean

H1 31 3.0645 45151 08109

One-Sample Test
Test Value =3

t Df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
H1 796 30 433 .06452 -.1011- 2301

(W (2) o) dsaall n ey

A(3) sl Ll giall Hlns o piipe Condl Jae dadaidl) agle Alalal) Tl giall-

G dsag ade iy s ((%5) paiisdl Aysinall gsise (o lef 525(0.433) sl t Jlaial-
Al clla) AN @3 G g Y V) il e deliad) axall dumd ol oy Jully ANS @l
A(3) ) Lugiall g il Jae 3580 Ay, (& Aladl) L)l paibiad 355 520 Jea Al
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40 Lo dl dndpdl LA (3) g

N Mean |Std. Deviation Std. Error Mean

H2 31 3.5009 .25859 .04644
One-Sample Test
Test Value =3
t Df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper

H2 10.786 30 .000 .50095 4061 .5958

93




Cpdaal Apgall dpelial) cladaiall 8 oalinl) Tadadill Gulai (530 au

11 (3) 4 Usaall e ey
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R Al il L) (4) J
N Mean [Std. Deviation Std. Error Mean
H3 31 3.5161 .35550 .06385

One-Sample Test

Test Value =3
t Df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
H3 8.084 30 .000 51613 3857 .6465

1) (4) ) sl G e

A(3) Jsiall Bligidl Hlma go adipe Candl Jae dadiiall ajle Alalal) Ll sl

I g llia o ey g ((%5)  aadisd) dysinad) (g5 (s J a5 (0) asmnall t Jlaial-
O AN @b 398 aagi t V) gail) o debiadl) Al dpa bl Jody aall Ay by S Sl A
(3) hend) Il e (Cand) Jae 4S5l Cilaal 8 sl Calaal) pailiad j355 (sae Jsa dual) 2 s

s ¢ Sl o Al 1) il pailad g Bula) Bpasa By dllin G e Jois o Ls
Saall Gl jailad

WLid) il qudagy (5)dgaad) @ daghl) el dpdajdl) ld)

Al Ao A dua )l lgd) (5)dses

N Mean |Std. Deviation Std. Error Mean
H4 31 3.0358 .29544 .05306

One-Sample Test

Test Value =3
t Df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
H4 .675 30 .505 .03584 -.0725- .1442
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N Mean |Std. Deviation Std. Error Mean
H5 31 3.1677 59799 .10740

One-Sample Test

Test Value =3
t Df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
H5 1.562 30 129 16774 -.0516- 3871
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