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O ABSTRACT O

The control function on the establishment of the most basic functions that work to
verify that the facility operates under Majtt his activities, The planning budgets model for
effective control could play a key role in this area, where it is planning budget future
financial plan using a planning and monitoring tool by most governments in the world.

The budgets and a clear impact on the various private sector firms, and is a proper
planning tool that can help to achieve the main objectives and sub addition to achieving a
balance between the objectives and the means available, And it includes the planning
process are serious attempts by management to predict problems that may be encountered
achieve certain goals, and thus finding the best ways to meet these problems in order to
avoid the element of surprise and the consequent decisions.

From here came this research to determine the range of using the planning budgets in
financial control process in general company for cotton yarn Lattakia, where he touched
the researcher to the concept of planning budgets and their importance, and advantages and
constraints, as well as touched the researcher to the concept of control, What is the role of
planning budgets in control and the benefits it brings as an instrument of control. The
researcher also found at the end of this research to a set of conclusions, the most important:
There are internal and external obstacles to the use of planning budgets in financial control
process in the General Company for Cotton Yarn Lattakia.

At the end of the research progressed researcher set of proposals and
recommendations and it was the most important: working to reduce the internal and
external obstacles faced by the company when preparing planning budgets, and through
training and enforce domestic laws that allow the exchange of information within the
company's departments and cooperation between these departments for the success of the
function of the planning budget.

Keywords: Budget planning, Financial Control.

“Assistant Professor - Business Administration Department- Faculty Of Economics- Tishreen
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Al A 2,50 allal Cuad Lygina 58 lia

G s Al Gl dacayi AZalally aladl Jhad) e Gealldl Jhsad) e 488 clla) DA e
G Gl Al A dilee 8 AilaadBl) Clilsall aUai plasinly 2,50 5] ald axe ST %60 dus
el AL A ddee Al e liS il Adayladfl) culisal) alai alasind L Y 48 e ki %52
Rl %44 Dy Al L0 Grntl TS Llaglad®ll lijlsall il slaie) 2y Y 4 %70 Ly a0
ASh 25 S AiaglasAl) calisall it g ALl LEN 3 Jlad 50 38,20 5 Adalall LN shgal old axe
Ak Bl ) gl 265 558 A Ayypn )& dlaely AN Ll %68 duwsy

Ju lee Al t dady (3 ) Lsbiall basgia e ALY 038 e cllaY) cillansie (mladsl (s LS
Al e AN albal Cand o sial) G digine (398 25ms e

AN Cand) Ay aalally e Guelad) Jlsadl Jing e galall Jlsadl e L) Al 4y Wl
Akl A5jlal) plUas Gl A8, 5513 U (e daaly Slebals Sl 3 Y 45 %60 A S
Adadad® el aladid (e a8 Apyse b e lial) I Aalall sl G %56 das

eoslaall pUaill le slae YU 48,50 3 Akyhalll 5)ea slae) 254 Y 4 %44 Ly 2SH &,
P oy cdiladatill llsall alaiind L liy Adahy Glige a8 48 %50 Loy 2SH &5 LS ¢Galal)
AN 8 o Adadadt e alat dgag ade %46 dais (i Al Jisadl e LlaY)

Al t 5L (3 ) sl Lavgidl e mitie LY aliedd LAY hugie O daadle < Lad
Al die 2G50 allal Gl dygine (g8 Sla &

A ) Lz b ALia Lo il 1(2) ad) Jgaa

One-Sample Statistics

N | Mean | Std. Deviation | Std. Error Mean

spo05 | 50 | 2.872 1.1943 .0543

One-Sample Test

Test Value =3
. . Mean 95% Confidence Interval of
t df Sig. (2-tailed) Difference the Difference
Lower | Upper Lower Upper Lower Upper
spo05 | -7.253 49 .002 -.054 .5368 .9985

(1) A& Joaad) cililby o sl Zald) dae) (e Jgaad) : jiaal)
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AL L dlee 8 ladaddll llsall aladind (sae ay

U
A Ciad) dpud Alid L) @il o(3) o) Jsaa
One-Sample Statistics
N | Mean | Std. Deviation | Std. Error Mean
spo05 | 50 | 2.844 1.0721 0763
One-Sample Test
Test Value =3
. . . D5% Confidence Interval
t df Sig. (2-tailed) Mean Difference of the Difference
Lower Upper Lower Upper L ower Upper
po05 -11.064 49 .000 - .075 L6428 8737
(1) by Jgaad) cilily o pU; Aaalid) ae) (e Jgaal) : jiuaal)
LAY Eaad) dpdajd AL HLad) il :(4) a8 Jgan
One-Sample Statistics
N | Mean | Std. Deviation | Std. Error Mean
spo05 | 50 | 2.936 1.0804 .0832
One-Sample Test
Test Value =3
95% Confidence
t df Sig. (2-tailed) Mean Difference Interval of the
Difference
Lower Upper Lower Upper Lower | Upper
spo05 -10.680 49 .037 -.397 3269 | .8790

(1) pu dsaal) cility o sl Lald) ae) (o Jgaall 1 juaal)

S lild) Jaah Gl iy HLEY Dall) cuald @ gilill) LdBliey duagd) ciluad jLad) (A

A8 Jlaa) g el o Cus ((SPSS15.0)

ol malinll e Liallas b sadine V) canlal

tol LS dagill 8 25 a= 0.05 AVall s5ias ge P= Sig Tl

Gzl Jod o (3) Jsiall Janssially ey Jasigia (o (s5ine (B8 3935 o2 sl Sig > @ =0.05

Al
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Test  Jsiall bgiall (g yial 585 2.872 (g5l bl Jassia & il (2) o) Jsaadl e
paiunal) dyginall (s5ine o S 525 0.002 g5l Sig (2-tailed) Ciguadl t Jlaal Gy Value =3
t s Leie Alad) A dl) Jiiiy (V) aadl Bpash b GulaY) 138 ey 0.05

Losaall Zalall 2,20 Ja0a Leall @lsl) 8 Cilaglaall il g (Rusine) Ablas) AVS 3 (3558 a8
Laaad lylsall 03 slae) Jal e lede Cajlaial) dualad) GundU Tk Lajilgs canlgl) e slaally ¢a8UL duakadl)
AW A5 Calaal

Test  Jsiall bgiall (g yial 585 2.844 (g5l Gl Jawsia & il (3) ) Jsaadl e
0.05 aasisall dyginall sina (10 Ji 525 0.000 sl Sig (2-tailed) caswaall t Jlaal & Value =3
t 55 Lie Abadl Ay il iy Al Cand) A i by el 138 ey

AN U (pe Bladladdl) el ol ilayiia aladind (g (disin) dilaan] AN @3 (B as
Al 450 Calaal daxad culajaall o3 aladial ade s (AADUL dyilail) Lo il dalal)

Test  Jsiall lugiall (o sl 5252.936 (sl SlLY) Janigia Gl el (4 ) o8 Jsaall e
painal) dyginall 5ise o yraal 585 0.037 sl Sig (2-tailed) guadl t Jlaal & Value =3
sy gie Alad) Gaca il Jis A0EN Candl daca b b b)) 138 ey 0.05

Agladll o gl Aalald) AS,50 6 ALl A6 Alee 8 Adadad®l sl aladin Cligas 2a i
DL A Cagylall Gy 50 dygmn 15D gl ST e AADUL

scilua gilly calaliiiay)

V) clabinay) ) Jagl 3 a5 L

Akl culilsal) dacy LN o glaally clilyll 4EDUL Lkl Lo pall dalal) 4,50 3 3l 1
Adahasdll el slae) e oW ouulaay e sl asa ) A3LaYL

a0 Aaall Al ijlse JSE e Lgilily alaely AEDUL Ayl bagpall dalall 48,30 o553 % 2
Llsall 538 dacY aelusall laglaall alsi jils anel clld

dalladd cilalgil a5y Y AEDUL dydall Jagall dalall 2,30 8 aiiall Adapladdl) cilijlsal) JUas & 3
lsiall e glaally Ll (pa 3T adel Al Alall L Llee (pent Jal e JSLEA)

138 alasiad 5 Y Loady L) 4650 dlee 8 Llaplas®ll culglsall i alasinly 4S50 o8 Y 4
el e il pall il alaie) axe ALy AEN 3 AW L) dlee Aol 3 S ayil LUl
AL 4 )

AL L 3 el Lo ygy AADUL Ayl Japoall Aalall 4,50 & sl L6 s3eal asii ¥ 5
akaa®l) bl sall laa g

Gl IS Al lasBl) lgall allas Galat) 4S50 310 8 (pe Aaaly Slebals Slubs 295 ¥ 6
Akl gl Al (e 3a% Ay 8 A liall CUlSTIL Lalal) il )

93



TNEN AL L dlee 8 ladaddll llsall aladind (sae ay

Aalall A0 Jaly Laall @il 3 ilagheall il o (Rasin) Aflan) AN D G 2a T
o3 dac) dal e legle Ciylaiall dpalall (Sl Tads Uil Canll il slacdly AL il Lo sl
AW 50 Calaal deasd i) gal)

AN U8 (e Lladad®ll el alas s e aladid cp (Lasine) Aflaa) AL D (3558 a5 8
Al 5 Cilaal Laxad cilajad) oda alasi) axe s AU Lkl il dalal)

Aalall 48,50 3 W L ddee 6 Akaydad®l ulijlgal) aladinl dmsla 4als Cligea 2agi -9
o egms i lls dpanll 35 Lgias Al Cag Bl G 58l Lgmaal 5m Le Lgie AADUL Akl Lagiall
A ) sall fulalall

saliia) 8 sacluall Ll e s ciliagilly cola i) (he de samay Lialdl Caadi Gl 4lgd
AL Lkl T sl Aalad) 4S50 8 Al )0 didee 8 Aidadad®l culilsall alai ladid (g

&Y Ailahasill cillsall dlae) aie AN dalg Al Lslally Aa0al) gl (i e Jaall —1
pde Aladatdll 4550 sall alalally ,)2Y) agh ¢ gas g pall sle e ades dganl) ¢ 5l dypaus) Ayl il gl
Sl s S e oyl gil) by capill Byl e Ll Ly el (S (slisiall caslasill JSsel) 2Dl
Loaylal) i gaal) L klaa®l) 455) gl dida g~ Lady L) oy slailly AN aLudl Jals e slaal)
Sl 8 e ST agns Canas Ronaa Ly oSl Ay B8 (sl Zpnilnally T Lain¥ly ApalaBY) i plall)
LOKRY) a8 Lyl (e Candarl) Aglae e 2 D Lle

Cun (hiiy L) jpmatll dilee s ladas®ll Cllsally Sied S50 JA1s Gals aud Ssmgbyspm =2
Alsall ald and 2sag 53 (s AlaY s AL ALadY) DIA e idadad®l clijlgal) a3 ASEN adana G Jang)

e Aliat Lad lldg clgalaiin danly £idadaddll Cilsall oda Jae (gsaay 4,5 3)la) g L) 5 i —3
Cilulpndly Taladlly Cilaa¥1 gy e 5y)aY) saclua b 4y i A1 sl Jidh Tan 50 ailiag Ui
b B Lusal) cAaliadl) Talial) asgl e a3l s JLaiVls Gautill Gaia 3 sacLusall (igmdlysg A8 Aylifid)
ol 35as Bl )Y g Ll Cagag QIS L lge gy J8 ClBgaally JSLEA 5utig o)) ity Cplalall dad
Ciplaie sa LS a8V (o UadY) Jiling 5l dilee Jgad Adadad®l cililsall b a5 Al Claglaall 58l el
AdEia) colall QU Letya e A8 Lot Ll Cleglaa) Gl e af 23 dasdl sl (i ade

Shsial (3558 Laal (ge 4l L) A0 oLl pen Jadis Cansgne Audarlads Clijlge olsi i —4
ALY s (e 33l e glaall Jayyy lial) Uil e Juliill SIS cagally i)

daalss Badaas dasgie (35S Aphahaddl) Clilsall dae) die g st dale ples punag o deall =5
ls A all Alsall dlac) (& ALy I asen J8 (e AL 8y pin e smsally Dundll e gaeall
s1IY) Ajlie 8 Ak laafl) clijlgall pladiad Bygpms e LY s Ll dnse lijlsall Al )5S
Lemnai o Jaally Lol Cldhasy) saats Ao guisal) bl

Jaalis s o Jaally @llg (Al cililpall dac] xie LS5l alyill slela 8)s 0 6
e Bl (gsinn (2B A% sy agShl P e Blaslad® Sllsall slaels juimat e (il spaal
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