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Sports Clubs (A Field Study
In The Sports Clubs In The Syrian Coast)
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O ABSTRACT 0O

This research aims at evaluate the commitment of sports clubs in the Syrian coast to
apply the scientific method of the process of strategic analysis, the researcher reviewed the
main phases of strategic analysis process as a key phase of the strategic planning process,
and distributed the questionnaire to the heads and members of boards of sports clubs in the
Syrian coast, a total number of 42, for the purpose of conducting the field study, and
reached a set of conclusions and proposals aimed at improving the performance of sports
clubs in the field of strategic analysis.

Keywords : Strategic Analysis; Swot Analysis; Porter's 5 forces; Root Cause Analysis.
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Janll G 3 33sasall Canaally

42 | 3.93 .000

5oall Jalis yaat Congs Autalall atind sl i) Jalail Alens 50l a5y

7 . 42 | 2.05 .000
Q\cba\!b AadaN) ‘;A aJ};}J\ u.’...aj\j
8 | sl Ll pnt Chogs Al 4l agl i) Qo) Adens ool | 42 | 4.24 | .000
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Al ) Bagasall Canaally

5oall Ll yaat Cong Aulalal) atind sl i) Sl leny 50l o sy

9 42 | 1.90 .000
dagdaiil) AL 8 53 5m gall Canalls
3oall Jaldh aant Cangy Aulalal) 4t sl i) Jalal) dlany (galid) A sy
10 o T a2 | 419 | 000
DY) Jaai d Basagall ol
3580l Lol st Cangs Aulalall atiad asl i) Julaill daleay (galill A gy
11 " = 42 | 457 | 000
3...3.‘»5\_\:\3\ leﬂ\‘sﬁbdp‘}d\ ;u....a]\_,
b 0Lty a3l e LAl lalKaly sl sl 5 )laey g2l 4y
12 : S e | 431 | 000
Laludl 1Y)
Lol Al el ae Aallal) aslal&als sl op ol 2 laay (galil) o 6y
13 | ¢ & 7 U 4 | 433 | 000
=l
lil&als ool ae dallal) lulals sl selal 455lha gl A
14 A 7 - f 42 | 421 | .000

4 dudliall caladaiall

Ly aigh bl e oyl e saclis dllad cudlid (galid) aadiioy
15 - f 42 | 224 | .000
dinally Al ddnuza

16 Lo JS Apan] ayanl Comacally 35all Jalis i) cilyslsf allas golll oy | 42 | 3.95 .000

17 Sainsa (galil) b AN gl i) Qi dlec 42 | 4.17 .000
Valid N (listwise) 42

SPSS 20 gelin aladiuly ilaay) Julail) il ; jaaall

Gsisa o sl s ehlall 28K Al s 0.000 gsks Sig dad of (6 )Jsanl e Jaadls
t oY) aadl atey Aanlill cllanially 38 Koy s <0.05 AV

3a3 8 Bsaall BalY) U8 e goaly alia) Ll cdgalad) A3l Jidas 8 sbiaag Lo e e ]
1)l alall clall e cllaY) cilias Eua cCanall Ll s aat 3 Loay cCanaall Lalisy 558l Ll
Blalljagill Ll s yoai ke (& jpead llia Latn (3 )sabad) bausiall (e ST cillansia e (4525
st ale IS5 0 by cgaball awgidl J8 585 01,95 &l Ly palad) T il of sl s (3
o) by el 5l Lalds gl Al dpiad) Ll HLae Yl 1Y) g0 sl bls e 2l Leibal i
Gali b L5 (el G i Loy aed) sad) e sl Bls @isin Hgdal) ol Jlea) 8 Cpdiad
el 3l Lalas e 3l lapladl 5 ) cilas) i)

e JS il aigh ale IS8 Aaalll a1 o aadls casnd) (5530 z3sai pualie Jalatl dually .2
Glangie e (11-10-8-6 )lghle clias &ia cAgpudlall il 5)0Y) Jaad At i) cJeal) (558
JS Jilat b jgead dag Lin 3 (sabndl baugidl) e ST lagen 85 ¢4.57 4,19 4.24 3.93 Lo,
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t sl e culS lglangie o€ ((9-7-5 b)) dadanl) A&l e laYls dalalyls adanill Jel) (ge
3 ol Lo gidll e Ji Tagen a5 ¢1.90 2.05 <1.45

ylaall ¢ haly o &8 gmaal) Zualyll L) o 14 Jas 12 (e chlaal) cilils) cllanfie (ps .3
aaall gas ¢ Opudlial) CilalSaly o1l ey i) olseY1 8 LeallSals Leihal aa Leslilals Ll Dl
sl = el 26

Sleally Galall Jasgidl) (o Cus cCanaally 5 8l) Lalis oLy Alad ulld a33s Y dpalyyl) 40891 .4
3 galall Lansial) (e i 505 2.24 &b 15 L)

Leie JS Ll Gany Conally sl Ll sl wy 4sls 3.95 alllly 16 8lall lls) Jansgia (e 12 .5

S sag 417 il 5890 el dasia ol dalall &) Julat 8 sliaag Lo e ey 1l .6
Candl Jae Gpalyyll a1 6 kel £l aalin) Jiaall dglee of aa @lldyg (3 gaball Jas sl (e
gVl Gt

scludadll L) : G

tai ) dpeda il

& ebad) ugidl) e Gl aaine ol ilila) Jangie g AN I3 G558 225 Y iHp axall A
oalad) Lasgdar (sl ia) Qi) dlead (gysud) Jaludls Zaalp)ll Y1 Bk 530 Jsn oaladll Sl (ulida

& sball il e il adine AL Cilla) Javigia o AN I3 g5 g Hp Abadl daa il
slad) Leasgdar (o) Qi) Adead (gysull Jaludls byl a1 et 530 Jsn oailedll Sl Gulida

FOe A (finayd (T giag

) el Al

b gbal) i) e Gl aaine ol ilila) Jangie g AN I3 G558 a5 Y tH) el A
Aoala) A5l a1 bl alaal () guad) Jalidls Analyll Bpad) Gl (530 Jon ouledll S b
s alx) Lo sgday

o aball il e anal) adine A1 ) Jansie o AN 3 (398 aagi tH ALl Zua il
Aoala) A5l a1 bl alaal () guad) Jalidls Analyll BoadY) Gl (530 Jon ouledll S b
sl La sgday

anlal) Ll i) Jdatll Gadsi s dalad) GUlaY) Jassie ilua & Laca ) o2a LAY,
teil WS e(sabial) Jansgially Copunall Javosiall (s AV 3 (358 3gng DURY Cuingtin HLEA) ehal & & (g

Al All ) et (i sy Al CililaY) Baesia 1(7)J 3280

N Mean Std. Deviation | Std. Error Mean
ml 42 2.6996 .09119 .01407
SPSS 20 gabiy aladiuly lasy) Judasl) il 1 juadl
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@al) bagially Cllay) agia (o (38 Aggine CLEISY Cugiia JLEAN:(8)J g0l

Test Value =3

M 95% Confidence Interval of
t df Sig. (2-tailed) voan the Difference
Difference
Lower Upper
ml | -21.347- 41 .000 -.30037- -.3288- -.2719-

SPSS 20 gl aladiuly Adlaay) Julail) gildi ; jaaall

Sl 0.05 iy gVsa AN ssie (e sraal a5 Sig = 0.000 of (8 )dsaall e Laadls
cgabad) Jangially asmnall Javgiall (g AV i3 (3558 i Cum Al dpail) Jilis cpaall A b
el g sgias Aam)lad) Al s V) el Alemy 58 Y (gypuad) Jaladl 8 dualyyl) B0l ol ans iy

Al e A A il

8 gbal) L) e Gl aaine ol ilila) angie G AN I3 G558 a5 Y iH) el A
A0 Rl a5 Jlail) Aleal (g gud) Jaludly Zaali)ll ) Gk (s3e Jsn (obedd) S (alia
sl Lo sgiay

& bl il e anl) adine A1 ) ansie o AN 3 (398 aagi tH) ALl Zua il
A0 Rl a5 Qi) Alead (g gud) Jaludly Zaaliyll ) Gk (s3e Jsn oledd) S (alia
ceala) Lo sgda

Aol ) Jilail (3l e Faalad) ey Janssie Gl Laf o5k L jall 238 jLaas
teily WS e(sabial) Jansgially Copunall Jaosiall G AV 3 (358 3gmg DAY Cingiivn HLEA) ehal & (as Al

AL0800 ALl 2] Jlatl (Gl (g ey Alliall ilaY) Jaaugia 1(9)Js2a)
N Mean Std. Deviation | Std. Error Mean

m?2 42 3.5798 .19728 .03044
SPSS 20 zebin aladialy Alaay) Jalail) gl ; juaall

@bal) Jaugially cililay) Jaugia Cp (AN Aygina CLEISY Cuagiia JLEA):(10)J g2
Test Value = 3

M 95% Confidence Interval of
t df  [Sig. -tailed)| o0 the Difference
Difference
Lower Upper
m2 | 19.048 41 .000 .57983 5184 .6413

SPSS 20 gl 2l ibany) Jadl il ; jsaa)

Lo iy s ad AVA (55l (o Jaal a5 Sig = 0.000 of (10 )Jsaall (e Jaadls

Gk (530 Jsn o) aaine 31 ilila) Janigia G AV I3 (8 aagi G cilal) Ll Julig cpaal)

Jaludl 8 a1l 41 (s egsabind) Lo il (s oalell Lownsgias Zalalall 250l ail 5u) (latl) Ailee
s oalall Lo sgiay Aalalall A50l1 sl V) Jilail) Doleny Lo s () a8 () pudl
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sl dgiyl) dpdajdl) LS
:@Lusg_m A Al A il Laaly Caall) B e ) i dll Las) day

Aaally A cpiiall adiiud) Juadl) gl sday Allaially Wgases cllaY) Jasgia :(11)Jgaad)
N Mean Std. Deviation Std. Error Mean

m_Total 42 3.1397 .10830 01671
SPSS 20 7=l » aladiuly Alaal) Jalail) gilds 3 jaaall

@ball Jaugially ClilaY) Jaugia Cp (@AN Aygina CALEISY Cuagiin JLEA) :(12)J g0

Test Value =3
t df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
m_Total| 8.361 41 .000 .13973 .1060 1735

SPSS 20 gl aladiuly dlaay) Julail) gildi ; jaaall

g b Jalls AN gine e sraal (25 0.000 (55b Sig dad ol axs (12)dsaall e
i) Qe dlee Gl 530 Jon Cangl asine 20 kel Lo gia (s AN 3 G358 35mg pae
@) Jalid) g dpalll 4 o aas G ) Gl Qs egabiadl Jass siall (s alal) Len seiag
sl Lgasgias 2 8laY) Jelail Adeny L as ) s

:Anova Julas : lay),

Jataill (g gl Jalaly Tpcmlyl) ) st Ay G Ao (308 2 OIS ) KL Caaldl 6
sa) Gob G elldy GAalall gl el st Ll Ay G Lsyall Lill o gl Y]
PO Gt dl) Wl (35S S sl Jangia gn @all Anova Julas

Al o) Jalaily Al hloal) Slila) Tassie o s (38 2as Y Ho paxd) dpiagd
AR Al i) sl Zaial lal s Jans ey Anylal

Al 8] Jalaily Al lilall illa) Jassie o hsn (38 2mge tHT ALl Zpm il
A1 Al i) sl Zaial llall lla) Jans ey Anlal

il ) 0S8 g

i) (g5na i) hsia G A A hsa Y Anova Jiias :(13)J s

Sum of Squares df Mean Square F Sig.
Between Groups 6.200 23 270 1.386 363
Within Groups 1.167 6 194
Total 7.367 29

SPSS 20 gl aladiuly dlaay) Julail) il ; jaaall
Lol iy el e 35 «0.05 ANV g5 e ST a5 Sig = 0.363 ol pitl s
(Famylal) 2 I Hemall cilimy Gualad) CllaY) Jasgia G Apdon (3558 dsmg ade Apiajd Jaitg Al
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Bk dsase Caradall Ll )sdal Jguaslly alaiaY)
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