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O ABSTRACT O

This research investigates the requirements of an application business process
reengineering at Tishreen University. This approach depends on the basic rethinking and
redesign operations for achieving a direct improvement in the normal performance
measurements.

In order to achieve the goals of this study were used the researcher the descriptive
approach. The study used a comprehensive inventory method for disruptive individuals as
director and head of department in the central administration. And it used the questionnaire
as a basic tool to collect data. The results have indicated that the questionnaire parameters
were very reliable and the order of the administrative requirements available for the
application of Business Process Reengineering as follows: a willingness to change 3.30,
the strategy 3.12, the commitment of senior management 3.06, empowering employee
2.93. and the most important recommendations were: spreading and enhancing the concept
of Business Process Reengineering within the employees.

Key Words: Business Process Reengineering; Administrative Requirements; Tishreen
University.
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