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O ABSTRACT O

The purpose of this study is to demonstrate the extent to which private banks listed
on the Damascus Stock Exchange can apply modern cost management tools to planning
and preparing budgets through the use of ABB.

The research focused on the concepts of cost management and the budget system
based on the activities and the components of its application, and the availability of these
components in private banks.

The study was based on descriptive approach, through design of a questionnaire, and
distribute it to some employees in private banks listed on Damascus Stock Exchange. The
data were analyzed using statistic program SPSS version 20.0. The research found that the
fundamentals of applying activity- based budget system are not available in private banks
listed on Damascus Stock Exchange, and that private banks do not take into account the
application of effective cost management. A number of recommendations were made.

Keywords: Cost Management, Modern Cost Management Tools, Activity-Based
Budgeting.
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