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0 ABSTRACT O

The research aimed toevaluate the reality of crisis management planning in government
hospitals operating in Lattakia Governorate, where the researcher distributed a
questionnaire to a sample of employees in hospitals (130), was recovered(119) them, it
was valid for analysis (107) questionnaire. To evaluate the level of planning, the researcher
used the Student T test for one sample.

The study found that there is a decrease in the level of crisis management planning in the
hospitals under study, in addition to the absence of effective communication mechanisms
between the different administrative levels.

The study concluded to a set of recommendations and proposals especially to increase
interest in long-term strategic planning and adoption an appropriate alarms system to detect
crisis indicators before to occur.

Key words: Crisis, Crisis Management, Crisis Management Strategies, Crisis Management
Planning, Governmental Hospitals in Lattakia Governorate.
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Reliability Statistics:(1-1)ad; J sl
Cronbach's Alpha N of Items
.866 16
20 )ua) SPSS galiy aladialy ilasy) Jalail) il : juaal)
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ERIBYY | R EU R e SO

S(Aai¥) 808 Jadadl) 28)g) piia (ol AN cuhleadl o Al o] cilla) Jaegia ol

One-Sample Statistics:(2-1)ad) Jgaall

N Mean |Std. Deviation | Std. Error Mean
planning 107 1.9953 47591 .04601
20 lua) SPSS galiy aladiuly ilasy) Judail) il : juadl
One-Sample Statistics:(3-1)ad, Jgaall
Test Value =3
t df Sig. (2- Mean 95% Confidence Interval
tailed) Difference of the Difference
Lower Upper
planning -21.837| 106 .000 -1.00467 -1.0959 -9135

20 )lua) SPSS galiy alaiiuly ibasy) Julail) il @ juaal)

othc) i (sl A BylaY dadadill aly G ) Chlall o Al D8 Glla) lasie Gluay Calil 28
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sty Al cingiin T laal e aldieV) & Gum cdiliall a5eS salaie) 40l (e 3iaill @lldg o(3) a5

25 [P(Sig)=0.000/aal) Jlaia) dad of caalil ans Cam (3=1) ) Jsaall L 2))y sa LS ilial) cjelag
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One-Sample Statistics:(4-1)a8; Jgall

N

Mean

Std. Deviation

Std. Error Mean

Strategy

107

2.0187

46374

.04483
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Correlations:(6—1)a3, J g2l

planning | strategy
plannin Pearson Correlation 1 763"
Sig. (2-tailed) .000
& N 107 107
Pearson Correlation 763" 1
strategy Sig. (2-tailed) .000
N 107 107

**. Correlation is significant at the 0.01 level (2-tailed).
20 Jlual SPSS gualiy aladiuly Slasy) Jaladl) gl : juadl)
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