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Dr. Said Aziz Esber
Yara Ryad Abad™

(Received 28 /10 /2018. Accepted 10/1/2019)

0 ABSTRACT O

This research was conducted to determine the effect of the use of queuing theory on
improving the four-dimensional competitive advantage (quality, cost, speed and creativity)
in a sample of public hospitals operating in the Syrian coast. The researcher distributed
(110) questionnaires to managers, employees and clients in the hospitals under study. The
number of recovered and valid questionnaires which were discharged was (92). The
researcher analyzed the data using the Statistical Analysis Program (SPSS 20).

At the end of this research, the researcher reached a number of conclusions, the most
important of which is: There is a significant effect on the use of queuing theory to improve
the four dimensions of competitive advantage in the hospitals under study. The researcher
also made a number of recommendations, including: The need to apply the queuing theory
in the hospitals under study, and the interest in training managers and employees and
decision makers in the use of queuing theory and increase their knowledge in the areas of
computer use and related programs, and the need to work on the development of special
strategies aimed at improving the quality of health services provided by Syrian hospitals
and continuously assess, And the need to pay attention to the positive aspects in the health
service and work to strengthen them, through the follow-up views of customers and
reviewers periodically and know their needs.

Keywords: The Queuing Theory, Competitive Advantage, Public Hospitals.
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