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0 ABSTRACT O

This research highlights the need to activate the role of human resources management in
these companies and the importance of applying practices that lead to improving the
efficiency of human resources management by creating a qualified, capable and willing
workforce to achieve the objectives pursued by companies. As the human resources
management is particularly important in the Syrian public and private real estate
development companies, this research aims to study the importance of human resource
management in the Syrian public and private real estate development companies.

The field study was conducted on a representative sample of 7 companies of public and
private real estate companies. The main results of the research were the poor performance
of human resources departments and their non-application of scientific standards in the
analysis of jobs in public and private companies. Recruitment and selection procedures
were limited recruitment in public companies to rotate the employment between divisions
of the company, while employment is broadly recruited from the labour market for private
companies. Recruitment and selection procedures in public companies depended on
general competitions where previous experiences and skills acquired were not taken into
consideration, while recruitment and selection procedures in private sector companies rely
on strict criteria for professional employment, public companies merely perform routine
periodic evaluation every two years, while private companies have ongoing assessment of
employees at the end of each project. The Search recommended to activate the role of
human resource management.

Keywords: human resource management , real estate developers , reconstruction phase
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