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Strategic analysis of the special external environment and its

impact on competitive decision making
field study in the branches of the Commercial Bank of Syria in Latakia A
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0 ABSTRACT 0O

The special external environment is a constantly changing and evolving environment.
Although it is important as a key measure of the success or failure of an organization, it is
difficult to be managed or controlled completely, due to the changes and transformations
that affect on it constantly, and the opportunities that can be used to strengthen the
competitivity, as well as threats imposed by that environment and their impact on the
organization's work in a negatively.

Therefore, these threats must be identified and avoided or minimize their impact and
turned them into opportunities that can be utilized. This research aims to study the impact
of the special external environment in competitive decision making.

To achieve this goal, a questionnaire was distributed to the staff of the Commercial Bank
of Syria in the four branches of Latakia. The study concluded that there are significant
differences between the special external environment’s analysis and the competitive
decision making at a significant level <0.05 using SPSS Application.

Keywords: Special External Environment, Commercial Bank of Syria,
Competitive Decision.
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