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0 ABSTRACT 0O

This study is in the context of studies that use advanced software applications to solve
problems, which are difficult to be solved with statistical and mathematical tools.
Simulation models were used using the Arena program in an attempt to build simulation
models for the Popular Credit Bank in Tartous with its productive and limited income
branches. These models reflect the flow of customers on these branches and their receive
of banking services. It also measures a number of variables such as processing times of
banking services and waiting times for customers in Queue, as well as human resource
utilization rates, in order to infer a gap between the supply and demand on the services of
this bank. The study concluded that: There is a high demand for Popular Credit Bank
services, and that the number of employees in the bank is not increased enough to meet the
growth of this demand, as well as the procedures followed for the implementation of
banking operations are long and overcome the paper cycle of the electronic one. All these
led to the formation of long queues indicate: There are deficiencies in covering the services
offered by this bank to the demand

Key Words : Popular Credit Bank, Queues, Simulation Model.
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