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o0 ABSTRACT O

The objective of the research is to study the role of using Balanced Scorecard (financial
dimension, customer dimension, internal systems dimension, learning and growth
dimension) in improving financial performance in a sample of banks operating in the
Syrian coast. The researcher distributed (80) questionnaires to managers, heads of
departments, supervisors and administrative personnel responsible for taking various forms
and types of administrative decisions in the banks under study. The number of recovered
and valid questionnaires which were discharged was (75). The researcher analyzed the data
using the Statistical Analysis Program (SPSS 25).

At the end of this research, the researcher reached a number of conclusions, the most
important of which is: There is a significant effect on the use Balanced Scorecard
(financial dimension, customer dimension, internal systems dimension, learning and
growth dimension) in improving financial performance in the banks under study. The
researcher also made a number of recommendations, including: The management of the
banks under study should adopt a systematic policy to train and develop the skills of
workers on the mechanism of preparing and applying the balanced scorecard model,
through holding training courses and workshops aimed at promoting the values of
creativity and innovation, integration and coherence of Balanced Scorecard and Total
Quality Management, because the integration of these two systems and the use of their
standards efficiently and effectively provides information to enable the bank to make the
right decisions and achieve quality.

Keywords: Balanced Scorecard, Financial Performance, Bank.
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Std. Change Statistics
R Adjusted | Error of .
Model R Square | R Square the R Square F DF1 | DF2 Sig. F
Estimate | Change | Change Change
1 955 912 910 987 912 81.477 1 73 .000
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