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o0 ABSTRACT O

This research aims to evaluate the performance of public sector employees in Lattakia. The
researcher measured the performance efficiency from four main axes: technical skills,
quality of work, interactive skills and using effective work methods. For the purpose of
conducting the field study, a questionnaire was distributed to 410 employees belong to
most public sector institutions in Lattakia governorate. A number of results were reached,
the most important of them is that the employees in the public sector have the minimum
required efficiency. Some suggestions were also made to improve the efficiency of
performance, the most important of them is to increase salaries and material benefits and
also to put the right person in the right place.

Keywords : Performance competency, performance evaluation, technical skills, quality of
work, interactive skills.
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