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o0 ABSTRACT O

This research aimed at determining the role of Human Capital Activation in achieving the
outstanding performance of Tishreen University. The researcher relied on the
methodological approach as a general approach to research, followed the methodology of
the survey, and a set of methods, including relying on secondary and primary data through
a questionnaire that was organized by the researcher's knowledge of published literature.
He distributed the questionnaire to 331 members of the faculty of Tishreen University, 259
of which were recovered, and 5 were not valid for analysis, and then used the appropriate
statistical tests, such as simple regression, and rely on a programme SPSS is applying to be
a tool for analysis of Data available. The main conclusion was a moral role, and Strong
correlation between Human Capital Activation and the outstanding performance, and that
the university's supervision of implementing internal development programs and providing
them with an environment conducive to creativity and innovation was not required.

Some suggestions and recommendations were presented to improve the relationship, which
is the most important: the need to work to improve the efficiency of the educational
process, focus on the customer and operations, and activate the role of leadership and
governance.

Keywords : Human Capital Activation; Outstanding Performance; the Efficiency of the
Educational Process; Focus on the Customer; Operations Management; Leadership and
Governance.
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Kb 3 call)l 6 @l Sig = 0.000 < & =0.01 . ebial) Baa o g dld Sy (dygina Aailil)

cGuball dalla Lauy) Cinuals Auliawy) el Glis Gaa o

Guall Gulgia (3) dgaad

oy i | daleal) 3ol | e 5| Ao €Al | el | dasgad)
Gl JW | Al Uaanll Glleall | ASally | Jlaal)
Pearson * % * * * * * % * %
. _ 1 122 .655 .766 570 900
oy i Correlation
@l JW) Sig. (2-tailed) .000 .000 .000 .000 .000
N 254 254 254 254 254 254
Pearson *® % * * * % * % * %
_ 722 1 .661 779 .508 .891
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Ll Sig. (2-tailed) .000 .000 .000 .000 .000
N 254 254 254 254 254 254
Pearson * % * * % * % * %
e Syl _ .655 .661 1 .636 .443 .836
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Sig. (2-tailed)| .000 .000 .000 .000 .000
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N 254 254 254 254 254 254
**_ Correlation is significant at the 0.01 level (2-tailed).
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O Aaala (& aead) e Sl ) Il Gy Jasds 0 Hasine ABle 2a5 Y2

O Aaals (& cibleal) e 5l ) JW) Gy sk g Basine 3Ble 25 V-3

O Anala (8 AaSpally sabilly (opdal) Ll ) Jasdkis (p Bugins Ao 2553 Y4

bl i) dias e i) Za)¥) Ledl) clamally Gl Bl Gl lad) b dald) el
t IS lil) il cuaatl) Jalaag (g b)) Jalaa SledsY cdasead)

FCpdd Anala (B Auaabaill Lodand) 3 oliSy (pdiall Jlall (puly dasdail (o ABNad) LA 1Yl

L0 Amala A Baadadl leal) 50US pual) JUal ) Jasdi oy Ragine We 2253 Y :Ho

Model Summarydiaeil) Lulaal) 5 eliSy (Gyial) Jlall Gl Jasdil (pas A8l Jaseal) jfasi¥) Jalas (6) Joxd)
Model R R Square Adjusted R Square |Std. Error of the Estimate
1 722° 521 519 29118
a. Predictors: (Constant), M
.20 Jlsal SPSS galiy aladialy Alasy) Juladl) gildi : juadl)

Jste Bl 3sn o D 1385 ¢0.722 cialy s V1 Jabea 28 O ¢(6) a8y Jpaad) DS (g aalll oy
O e Ty say 0.521 waatll alee dad by cdaaledl dleal) 50US (odd) JW (o) Jaads o
il Ol Gy st 8 Alalall @lysall sen Anadedl) Llaal) 5S4 Alalal) Sl e %52.1

Asadatl) ddeall 5US (g8l Jlal) Gl Jasitin (p Al Galal) Jala (7) o) Jpaal) g

ANOVA®Lasdasl) Lobanll 56y (gpded) Jlal) (uly Jasdis (s ABDall olas¥) (galaf ¢l Julas (7) Jssad)

Model Sum of Squares df Mean Square F Sig.
Regression 23.237 1 23.237 274.060 .000°
1 Residual 21.367 252 .085
Total 44.604 253

a. Dependent Variable: ql
b. Predictors: (Constant), M

20 Jlual SPSS galiy alsiials (lasy) Jalaill il : juad)

oady Jally Aol (sgia (s sl AN Jlaa) dad (Sig = 0.000 < @ =0.05 & (7) Jsaadl o 3
Toleal) 5515 (5l Jal () sk (s Tgine ADe 3gmy o B Al Abad) A jdl) Jods catad) daiajh
Aaland)
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Coefficients Luadaill dilaad) 5 6liSy (Gpdud) Jlall Gl Jandiis (s ABall Jasiy) cdlalaa (8) Jsaad)

Model Unstandardized Coefficients | Standardized t Sig.
Coefficients
B Std. Error Beta
1 (Constant) .638 077 8.295 .000
M 677 041 722 16.555 .000

a. Dependent Variable: ql
20 J)ual SPSS galiy aladiuls Alasy) Juadl) gilli : juaal)

paall um i (ymdy ML ¢hssina =0.677 el 45 a=0.638 culil) dad G (8) by dsaall seli LS
el (ol ¥ Agina aally culil) dad G ALad) duadll Jds Jaally colill dailly

Y =0.638+0.677X
O Aaals A Juanl) Ao Gllg (gl Jlal) Gl Jandis ¢ Al sl s Ll
Lot Aaals (A dseall o 55 (gptll Gl Oy Jasdn (g Bsine AIe 2553 Y :HoO

Model Summary Juaall o 5:illy (gpdall Jlall Gl Jasdild ¢ A8l Jasead) jlasi¥) Julas (9) Jsaat
Model R R Square Adjusted R Square |Std. Error of the Estimate
1 655" 429 427 .33034
a. Predictors: (Constant), M
20 sl SPSS galiy alaiduly Jlasy) Jabadl) milli 1 jaaal)

Ll asms e Dy 13y €0.655 cialy L) dales 3ad & (9) ) Jsaall DA (e Eanlll
O e Bx a5 40.429 sl Jalas Ged by cdaead) o S5l (opill QU (il Jasds o i
il JWI Gy Jds 8 Alalal) chall 2t dueadl Gle 3SR 8 Alalal a0 %42.9

el o 5Kl (il Q) Gl Jmadis o AN cplal) il (10) a8y Jsaall sy

ANOVA® Juaal) o 5:5llg (Spdud) Jlad) Galy Jasdi (s A8l olas¥) (galal bl Julas (10) Jgaad

Model Sum of Squares df Mean Square F Sig.
Regression 20.651 1 20.651 189.245 .000°
1 Residual 27.499 252 .109
Total 48.150 253

a. Dependent Variable: q2
b. Predictors: (Constant), M
.20 Jlsal SPSS galiy alasialy Alasy) Juladll @il : juadl)

Slbs AN (ggine e ial AN Jlas) dad (Sig = 0.000 < a =0.05 & (10) Jsaadl o 3
@il Jll Gy T (o Basine WDl S5ay o el ) Al Gl Jsds caml) duad ()
canll e 5855
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Coefficients® Jual) o 5y (gpdad) Jlall Gy Jasdis Gy A8all jlasiy) clalas (11) Jaadl

Model Unstandardized Coefficients | Standardized t Sig.
Coefficients
B Std. Error Beta
1 (Constant) 1.368 .087 15.682 .000
M .638 .046 .655 13.757 .000

a. Dependent Variable: q2
.20 Jlsal SPSS gualiy alasialy Alasy) Juladll il : juaal)

A by Ml tAisies D=0.638 Jaall dady @=1.368 culill dad G ((11) &) Jsaall jelad LS
el (g5ld ¥ Lygina Jaally culill e Gl Abaal) Bl Jy Jaally culill duilly asal
Y =1368+0.638X

s daala B clilaad) o <5l (gpdad) Jlad) Gl Jasdis oy ABad) sl <G
L0 Anala 8 clilead) e 55l (g8l JLall () Jasks o Agins Ao 225 Y :HO

Model Summarycllenl) Ao 55l ) Jlall Galy dasil (o A8all Jasaund] lasi¥) Judas (12) Jgandl
Model R R Square Adjusted R Square |Std. Error of the Estimate

1 766" 587 585 21146
a. Predictors: (Constant), M

20 Jlual SPSS galiy alsiials (lasyl Jalail) @il : juadl)

Ll asas o Ju 135 ¢0.766 <l Bla¥) dalee 28 G ((12) &) dsaall DA e Gl ey
O sle Jx 55 ¢0.587 wantll Jalew dad cialiy ccillaall o 5505 (opiall JU) () Jaasiss G Jsie
il JU) ) dassin b Alalal) sl g clleal) e 3SR Alalal) sl e %58.7

cblel) e 5l (pdal) JLal) Gl Jasdin G A8l bl s (13) o8y Jsaall s

ANOVA cilaal) e 56l (Sydial) Juall Gu dasiii (s AB%all o) (gt el Jabas (13) Jsaadl

Model Sum of Squares df Mean Square F Sig.
Regression 16.002 1 16.002 357.858 | .000°
1 Residual 11.269 252 .045
Total 27.271 253

a. Dependent Variable: q3
b. Predictors: (Constant), M
20 lual SPSS galiy aladiuly (Alaay) Jaladl) il @ juaal)

Sy AN (hise o yal ANV JLas) ded (Sig = 0.000 < @ =0.05 & (13) Il cu Y
@) JW) Gy Lot On Gugies BBDle sy o pal ) Al Gl Jods caml) Luap (b
cableall e 3850
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Coefficients®clilal) o 5:<ally (Spdad) Jlall ) Jasdis Gy ABall jlasiy) clalas (14) Jgaall

Model Unstandardized Coefficients | Standardized t Sig.
Coefficients
B Std. Error Beta
| (Constant) 1.519 .056 27.204 .000
M 562 .030 7166 18.917 .000

a. Dependent Variable: q3
20 J)ual SPSS galiy aladiuls Alasy) Juadl) gilli : juaal)

G by ULy thisies 0=0.562 Jadll dady a=1.519 <ol 2ad & (14) &) dsaall el WS
all (gld Y Agiaa Jaally il dad Gl Alad) duasdl) Jols Jaally Calill daills paal

Y =1.519+0.562X
s Arala (B AaSpally 5Ly (Spill JLal () Janis G ABRY L) sl
L0t Raals (8 AaSpally salidlly (gptll Jlal ) e oy Bsine Ae 2553 Y :Ho

Model Summaryiassally 5allly (gpded) Jlal) Gl Jasdis (o AMaY Janul lani¥) Jalad (15) Jgaad)
Model R R Square Adjusted R Square |Std. Error of the Estimate
1 .570° 325 .323 17756
a. Predictors: (Constant), M
20 Jsa) SPSS galiy alaiduly Jlasy) Jabadl) illi : jaaal)

Ll asas e Ju 13y ¢0.570 by Bl dalee 28 G ((15) &) dsall Pha e Calll ey
O e Ty 5a5 40.325 maaill Jalae dad by cAaSoally salilly (il JW ) Jasks o Chunia
s @l JUll Gy Jmads 8 Alalal) @lpanl ges AaSsally 5oLl & Alalall @l e %32.5

Al saladlly (gl JLall Luly Jasiss G Al cplall il (16) a8y Jsand)

ANOVA®LaSsally 8abilly Spiall Jlall () Jasil ¢y ABall 5 La3¥) (galal (ulidll Julas (16) Jgaad)

Model Sum of Squares df Mean Square F Sig.
Regression 3.829 1 3.829 121.457 | .000°
1 Residual 7.945 252 .032
Total 11.774 253

a. Dependent Variable: q4
b. Predictors: (Constant), M
20 lual SPSS galiy aladiuly (Alaay) Jaladl) il @ juaal)

Sl AN e e aaal AN Jlaal 3ad (Sig = 0.000 < @ =0.05 & (16) s cpw 3
salidlly (53l JU Gl Jashh (s Busins WDe 39y Ao i ) Abud) Bpcm il Sy cptal) Auiajp (b
A5l
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Coefficients Lagsally 5aldlly ) Jlal) Gl Jasil ¢y ALl jlani¥) cDlalas (17) Jgand

Model Unstandardized Coefficients | Standardized t Sig.
Coefficients
B Std. Error Beta
1 (Constant) 2.762 .047 58.907 .000
M 275 025 570 11.021 .000

a. Dependent Variable: q4
20 J)lual SPSS galiy aladiuls Alasy) Juadl) gilli : juaal)

A by Nl thasiea D=0.275 ol dady @=2.762 culill dad G ((17) &) Jsaall jelad LS
el (5ld ¥ Lygina Jaally culill A Gl Abaul) Bl Jy Jaally culill Gy asal

Y =2.762+0.275X
Guall Loyl Auda @l s Ao e
Gaaydll LAY Jpeadl e Cialdl (&a el Gl Gacaydll e Aall Ao pdl) cilacaydll Jlad) 25 of s
P YIS i) il s
O Aaala! Jaiall 1Y) (Gafiaty ) Jlal) ) Jaudii (s & gina ABe 2243 Y :HO

Model Summary juaiall £)81y Gl Jlal) (uly dasdiii ¢y ABDall Jaseaad) lasi¥) Julas (18) Jyxd
Model R R Square Adjusted R Square |Std. Error of the Estimate

1 .815° .664 .663 17153
a. Predictors: (Constant), M

20 Jlual SPSS galiy alsiials (lasy) Jalail) @il : juadl)

6B bl asay e Ju 135 ¢0.815 cualy Lali V1 dales Aad O ¢(18) ady Jsaadl Dha (e Caalill ey
%66.4 & e Iy sa5¢0.664 2ol Jales iad cabiy ¢ Jaaid) oY) Gaiatg il JU) (uly Jads
o) dsaall sy (il JU) () Jnatin 3 Alalall cpaill 3pn il o1 3 ALl clysil) e

el el (gl JUall Gl Jandin cp Al kil il (19)

ANOVA® aiall 618y ydud) Jall (puly Janii (o ABDMall 0las¥) (galal cpbidl) Julas (19) Jsaadl

Model Sum of Squares df Mean Square F Sig.
Regression 14.673 1 14.673 498.658 | .000°
1 Residual 7.415 252 .029
Total 22.087 253

a. Dependent Variable: Q
b. Predictors: (Constant), M

20 lual SPSS galiy aladiuly (Alaay) Jaladl) il @ juaal)
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Salls AVl (sgisa (1 Jual ANVAN Jlas) dad (Sig = 0.000 < a =0.05 & (19) Jsaad) o 3)
S5 @l Il () Tk (s agine BBAe 3png e s A ALl Bamdll o8y pinl) Lpdasp iy

Coefficients® juaiall ey @pdall Jlal) (s Jasdid cpay ABDall jlasi¥) cdlalaa (20) Jsaal)
Model Unstandardized Coefficients [Standardized |t Sig.
Coefficients
B Std. Error Beta
| (Constant) [1.572 .045 34.698 .000
M 538 .024 815 22.331 .000

a. Dependent Variable: Q
20 J)ual SPSS galiy aladiuls (Alasy) Juadl) gilll : juaal)

el (5ld ¥ Lgina Jaally culill s Gl Abaal) Bl Joy Jaally clill Gl asal
Y =1.572+0.538X%

tGluagll g clalitiuy)

Hleaal Clalinnd) (e 338l Jseasl) o Gl (K bl sl 25 o e

lia O V) Raalall Saciall o3V 3iaT B aead (8 Raalad (gpiill JW Gl Janiin 5 i) -1
IS5 oD das i Rl Ly gis Aol Aetl) ol 2 o Analal) Gilyd) Chan (8 i Chaa Lalis
Oe Al ylse G cilagiially ohY) Jalil daslall aaaii aies ¢ Glgally ClElSall Chaay ccagllaall JaIL
Bagall clals < Pla

bl Guant aaey ylliad) laalad) b sadieall gl e @I5E Y Rl maball O il cypeki-2
Chleall aal) € Y gaball @l (s chpadaill leadll 33sa (gine Grnd ¢ bl daudall Jaladlly
cdeal) (3 ad LU Aia ) 3y0aally Cajlaally

a8 g adey cleie Gpufialy OO clieys 38150 Y deaiall Gledd) G il caiy =3
Lowyaill Al limely OOl (e sadisall Al daall e slaeV) g cagilaigy (Dl cilalial
Jedde Jeaniall clasbedly @bl Julatl daliad) cilaals

) aiy gasd) Clileall aimy (U 2 Jsa Cilesbeall mads gans ass Axalal) O gl Ciniasls—4
G Ll dlia G Y] A gisaly Aalilly GleVls Al g cilasbaally cliball @l (s ciaslall ol
Gob gl pres « DUl Cilaliinl ol 8 &g 5N Clagbeall §f ilasbaall alai ladin) pae & b
A el Gaans SEYs GSall jsal Jasll 3laly apatil Allad

lelalins ¢ galell Candly el adetl) 555 o Byoball cilateilly Aadaill ooy Anala ol i) il =5
Olaca 3a3 (b Lealily (Leh)B A Al gunall Lehaats c DUl ma (gsally (BIAY Lebalaty calall JUall e
Ll cllia G V) celaY) Adlhey cdawynl) Al eliacly el sall Alelise (s AaSoall alas (s asall
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Al e ¥ AeSal) plas Gy cnlally Bllall cblénn) sl chaalal) Al 365 ooy 4 i Cina
costhaal) ISl aaiaally Ayl Al sliacls (DU allas

:‘é_ﬁ!\g Calll pas raluagdl)

8555 ¢ stensd) GLAYY sl Ll maby 28 DA e (a0 JW) Gy e e Jaal) 5501
G st SIS35 QIS G pany ddapdall Zaalall 3lsal Al Chlaall Anliay @ladl dasdia Wy
dand) 8 el agshh cplalal

Obainly Lhasty aplaliall Glaalall d sadied) malnll pe whall mabll @l e Jeall 3)5 502
< Oaailly 3eleSl) e Al clyailly a)lsall g ccleaddl Basa (Sgiue (auaig

Aadll o Cpaafially GOl @l s desiall Glexdd) (@A DA e cdaaa) o 585 )5 003
Ayl el Jaladll dlae] b Aaliadll Glaal @llsls coDall GBoia o daslall Gayng

g SN Glaslaall e alaie¥ly (Jlad lesles alai plasind DA e Slleall e 350 5)5 04
clexddly aldly lidasll (e Gund Loy dpaatil) 38 peall ol Juedis

Al Jaadfis (Alggone Ayl Foslally Zallall i) 8)laly ccstladl) JCAIL Analal) Al iS5 5)9 pwia—5
esinally Ayl Aiggl) elimels (DU mllias Glea ey Loy 2aS5al)
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