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The Role of Strategic Analysis in Improving The Financial Performance
of Banks
Field Study of The Private Banks on The Syrian Coast
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o0 ABSTRACT O

The research aims to determine the role of the strategic analysis in improving the financial
performance of the private banks on the Syrian Coast. The researcher has used the
descriptive analytical method. The data collection has been based on the questionnaire,
where the researcher distributed 210 questionnaires to the CEOs, their deputies, their
assistants, financial directors and internal auditors of 14 banks listed on the Damascus
Stock Exchange. 129 questionnaires have been retrieved, including 22 incomplete
questionnaires and 107 analyzable ones. The researcher has analyzed the data using the
SPSS 20 statistical analyses program, depending on a group of statistical tests and
repetitions, the most important of which are: measures of dispersion and centralization, t-
Test, ANOVA difference test, and the Pearson correlation test.

The research has concluded that the strategic analysis has the role in improving the
financial performance of the private banks under study.

The research came out with a set of recommendation the most important of which is that
enhancing the implementation of strategic planning and activating the strategic analysis in
banks due to their positive role in improving financial performance.

Keywords: Strategic Planning, Strategic Analysis, Financial Performance.
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ShSilly CbERY) (e desana o adiels @bl Gt 20 28) JlasYl SPSS galin aladiul Gl Ml

tleaal (pe ilaay)
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one way ANOVA (gl ,lidl e
Osom BLY) L) e

el aildiy Gaa 2-12
tebial) Jaa

K A sig dad ol dua c(2) Jeandl Gdy ‘;J';\.ﬂ\ Ayl dddias Je Baall Hloal ‘;s Galdl adie
O U8 On gsine byl lla iy A dygine e Jay las 0.05 e ial a5 tall gslad sl
o Jy L 13 (Al Aea e JSS LR Lanigia (s Leins e o pandl leans G L Al alad

Al gl FETEER 3(2) Joxd
Y Jal dlee | 28lall Jane | 25lad) Jane
Jpa) o | ALl
L0l 1L [Pearson Correlation| 1 731 8317
i o i Sig. (2-tailed) .000 .000
) N 107 107 107
Sladl Jare Pearson Correlation| 731 1 495
Sig. (2-tailed) .000 .000
Il Sl N 107 107 107
2l Jase [Pearson Correlation| 831 495" 1
. Sig. (2-tailed) .000 .000
s Sle
<Ll N 107 107 107
Pearson Correlation| 974" 824" 8227
DI Sig. (2-tailed) .000 .000 .000
N 107 107 107
20 spss galin Ao eVl daldl A e juaall
UAW‘ Qm °
1(3) Jsaad) 35 tiall i€y o lig S W Jalas o (bl il (ulil Gl aaic )
i) ahlal #Lig s B Jalea dag :(3) Jaad)
LS W dalee | bl aae il
0.932 8 RS AR
0.894 3 Jya¥) e dilall Jaza
0.677 3 Sl g8 e dlall Jaxe
0.785 6 Sl ¢ 15Y1
0.858 14 sy
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1325 0.6 (1o ST ALalS Dlaal) chlads ¢ slaall o s IS Flig)S Ul Jalas dad calS (3) dsaad) o
L) ahle e sle gl G sl s U Aalall aaey il Gl e Ju b

raluadl sl 3-12

dabud) b Lol Cijlaall ) o))y ailiud) Bail oo dgine ADle agi tdeniyd) duadl
) i) g gl Jalaad) b Lalad) 4l Cijlaaal) (el 1 AsY) L il Luzajdl 1-3-12
il Jalail) dlead Ldiagl) clebaay) 1-1-3-12

Dle eliinl oadlin¥) Jiail) sy (b Lalal chlal) o ASlse asenlls Ziall calS (4) dsaadl (e
O G s AL A /3/ sladl dawsie e i lgie 21 ) Laugie IS aY) s)lall & saal;
OS 2l 138 e ey hugie of g (B ¢/7] 5 /5] il OIS sl 13g) il GllaSl daugia S

(aEba) lall s duasl s Lasy) :(4) dsaad

Variance | Std. Dev | Mean N 3ylal)
Cilangily el paadl dalall @l sy Jaadl Giyead) b i
689 | .82981 | 2.9907 | 107 s vt ¥ e & e
aldiadlly Alal
o) Zd) iyt il DA (e L) A lal) &l a3
837 | 91501 | 3.4953 | 107 b ’ O N
aalal)y Al
dlae o Alg jalas s Cila sladl) J I aliae s Ay
403 | 70242 | 31580 | 107 | U B e o e Slasdl e ol e
Lk
923 96097 | 3.6636 | 107 e bl S Ahia s bl DA (e clprially sl 5
Glag Lebiglyl aanty Copaal) alal dlaiaaly Adlall cilangill ) Al
539 | 73433 | 37664 | 107 | e weade > anleakiale
a3l Lgalpas Gl iy
Cincally 558l s o] A0alall Rl s i) Julal) Gipemdl 6 i
530 | 72806 | 3.2523 | 107 s i o
Aldiaally Zlal
lad 5yl clled DA e dlaiaally ddlall Cazallg 568l alas s Ay
539 | 73433 | 37664 | 107 B T e e
Canazally 38l Lalis @il daae culyglyl allas Capeadl 8 0 sendil i) acay
689 | 82981 | 2.9907 | 107 b 2l L5 ol e el il o
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One-Sample Statistics :(5) Jgal

N Mean

Std. Deviation|

Std. Error Mean

e Qs dlee

107

3.3855

66613

.06440

20 spss galin Ao alade¥l daldl A e jdaall

One-Sample Test :(6) Jgall

Test Value =3
T | Df | Sig.(2-| Mean 95% Confidence Interval of the
tailed) [Difference Difference
Lower Upper
>l i) Jilaill Alee [ 5,987 106 [ .000 38551 2578 5132

20 spss galin Ao aladieYl daldl dae) (i jlaall

dpmdll Jads axall A (b ixg lae 0.05 (e sreal a5 0.000 (g5l Sig dad cilS (6) Jsaad) (e
Sl o3/ ball Tavisias ¢ oailin¥) Jiaill Joa sl D1 Cilla) Jaigia Gn Augine (3958 2gas Al
g 43l Apisa)
Al Jallyy (sbad) Jassic) 3/ e ST a5 /3.3855/ sl llaY) Jaussie dad ilS (5) Jsand) (e
33 (T) saall Gy LSl ¢ ot ) Jidaill dlee Gl dalal) dglal) cajladll of e dsilsal) Y s
c@sdl dalull (& dalall dylaill Cojladll e (aihinl) Jilailly alall by dpala 43l

Sl uliia Gl s pl) £33 5(7) Jsiad

535 il

-

3dlsa

gl

Bsa gt

Bady (B8lga n&

Al

5.00-4.2

4.2-3.4

3.4-2.6
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1.8-1
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Variance | Std. Dev | Mean N 3Ll
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Jpa) e i)

3.6822 Jea¥) o dilall Jans

20 spss galin Ao alade¥l daldl A e jdaall

3 sbad) havgie ge o) jeaall 13gd Al dimll AV wagll GlLAY) dausie <ilS (8) Jsaall
SIS /3] e ST Al il Glla) ugie OIS g (B ¢/2.6729/ (sl S5 (Y 5Ll
S O b of4.3645] st OS5 /3] &) Bl apms Ja¥) e lall Jina pme b lila) Jausie
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One-Sample Statistics :(9) Jsaall
N Mean [Std. Deviation| Std. Error Mean

Jeay) Ao 2l Jane 107 3.6822 59237 05727
20 spss galiy Ao alaie¥l daldl A a2 juaall

One-Sample Test :(10) Jgd

Test Value =3
T Df [Sig. (2-] Mean 95% Confidence Interval of the
tailed) | Difference Difference
Lower Upper
Jead) e 2l Jaas [ 11.913] 106 | .000 .68224 5687 7958

20 spss galin Ao aladie¥l daldl e i jlaall
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all asigiag cJpal o 2l Jane sa Al 281 Glla) Tavsie O Augine (398 dpase Al Gl
egi 4ylaal) 40\ Nl ¢/3/

gl il (abad) Jausic) /3] oo ST 25 /3.6822/ sl lla!) Jawgie dad <uilS (9) Jsandl (gas
Jsaall 5is LSy csthaall Jeal o ilall Jane (38a3 dalad) dg,lail) Cojleadll of e d38lsall ) o
coslaall Janall (33 e 435e diall 223 (7)
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cigllaal) dustal)

journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
194




G3en TRy Cyladl Jl e1aY) a3 i) Jiatll

Asla) 5gia o silall Jare aad Ldeagl) clplany) 1-3-3-12

LSl g e ilall Jana s Adagh clplany) :(11) Jgandl
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One-Sample Statistics :(12) Jyaal)
N Mean |[Std. Deviation| Std. Error Mean

ALl Beaa e xilall Jaxa] 107 3.1433 .62464 .06039
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One-Sample Test :(13) Jyal)

Test Value = 3
t | Df [ Sig. (2- Mean 95% Confidence Interval of the
tailed) | Difference Difference
Lower Upper
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Jsds aaall dpmpp (b ay Las 0.05 o srual a5 0.019 sl Sig 4 cilS (13) Jsaall (e
Lssias ciSlal) Ggia o Slall Jaee Jon Al sl lla) Janigia G Aagine G308 sas Abl) Zaa il
egin 43)laal) 4l g ¢/3/ sl

) Il (sl Jassia) /3] e ST 25 /3.1433/ las lla) Jassie dad culS (12) Jsand) (a5
Gy eiSls eosthaall 8L Gsia e dilad) Jare Bind Aalddl dplaill Cijlad) of e d8lsa) ) disi
cslhall Jandl) (3at olad daba Al 25 (7) Jsaall

o Jsal) o dilal) Jaray atliad) Jaladl) o Lgina ABDle aagi dayll As )l kil 4-3-12
c sl Jaliall g Alalall Lalddl Gijlaal)

Correlations :(13) Jgaad

Jidadl) il Jeay) Jto Silall Jane
e
Pearson Correlation 1 317
AW Qs ddee | Sig. (2-tailed) .000
N 107 107
Pearson Correlation 7317 1
Jya) e ilall Jana|  Sig. (2-tailed) .000
N 107 107
**_ Correlation is significant at the 0.01 level (2-tailed).

20 spss galin Ao slaie¥l Eald) dae) o 1 jdaall

Jsds aaell dpmpd by iy e 0.05 o sreal a5 0.000 sl Sig aad cilS (13) Jsaall e
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Correlations :(14) Jgxd
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Pearson Correlation 1 8317
>0l Jalaill dlee Sig. (2-tailed) .000
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Pearson Correlation 831 1
ASl s e dilall Jaea|  Sig. (2-tailed) .000
N 107 107
**_Correlation is significant at the 0.01 level (2-tailed).
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