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Competitive Strategies Assessment In The Banking Sector
(Field Study On Real Estate Bank Branches On The Syrian Coast)

Nyrouz M Hassan :

(Received 20/12/2020. Accepted 9/6/2021)

o0 ABSTRACT O

This study aimed to clarify the requirements for adopting a competitive strategy (focus
strategy, attacka strategy, defense strategy) in real estate bank branches on the Syrian
coast.

The researcher followed the descriptive approach in her study, and a set of methods,
including relying on secondary and primary data, through a questionnaire that was
designed by familiarizing the researcher with the published literature, and it was
distributed to (144) respondents, from which (141) were retrieved, and (140)
questionnaires were suitable for analysis The research community consisted of a cadre of
employees in the real estate banking departments on the Syrian coast (branch manager,
department heads, divisional heads, and employees), and then the SPSS program was
relied upon as a tool for analyzing the available data in order to characterize each of the
study axes.

The study found that the real estate bank does not focus on excellence in providing a
bank- specific banking service to a specific segment of customers, and the real estate bank
does not study and analyze the needs and desires of clients. the real estate bank does not
implement an integrated marketing strategy that reflects the method and method to
achieve marketing goals in the short and long term.

Keywords: competitive strategies; focus strategy; attack strategy; defense strategy.

*Master, Department Of Business Administration , Faculty Of Economics , Tishreen University,
Lattakia, Syria.
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e (8 Aaliiall A8 o) Aanl) (e Al ise Laudlii Bpa (3181 ¢ Cppaidlial) g Adjlia g Dlanll

: S Ll -3

ang e Jes 5 (1980) Porter cualdl L) el dale 4l 4y g Lindliind 58 A Lindil il 23
Omdliall e 3o US ST <G 4 o Dlenl) lalgial Auliy ddne s g Ua deddd dadatall A3l 2 5eal
(B3 dipplay Adaiall Adadil 3 (aladill b Ladl iV odgd dus)ll 55800 (4S54 o(Porter, 1980, p: 38)
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daad) ) Adasall alaia) Jitg sapa ilaiie yshat (PIA (e Ciagiusd) (3500 3 Ladaiall 438 5l Alaall 50l
aall e wpe e Jpaall a3 LS (Johnson & Selnes, 2004, p: 2)elpill dlee ol day cpliiaall
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