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(Hierarchical Analysis Processes) To Decision-Making
(Field Study In The Syrian Company For QOil Transport)
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o0 ABSTRACT O

The study aimed to determine the impact of negotiation strategies represented by
(cooperative strategy, competitive strategy, combat strategy, dependency strategy) on the
success of AHP processes, hierarchical analysis method) for decision-making in the Syrian
Oil Transport Company.

The researcher followed the descriptive and analytical approach in his study, and a set of
methods, including relying on secondary and primary data through a questionnaire
designed, and he reviewed a set of hierarchical decision-making (AHP) applications in a
group of international companies

The study found a set of results, including: An acceptable significant effect of negotiation
strategies was found on the success of the hierarchical analysis method (AHP) for
decision-making, as the value of the correlation coefficient was 0.752, and Sig = 0.000,
and this is confirmed by the four sub-hypotheses, and that negotiation strategies are very
important for the company; Where negotiation strategies, if they are followed by the
company, play a major role in the success of the AHP decision-making method.

Keywords: Negotiation Strategies; Collaborative Strategy; Competitive Strategy; Combat
Strategy; Subordinate Strategy, AHP (Hierarchical Analysis Processes) for Decision-
Making, Syrian Oil Transport Company in Baniyas.
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Case Processing Summary 5Uiically Julall & 4304 cfladl a3e (1) Jgaad)

N %
Valid 74 100.0

Cases Excluded” 0 0
Total 74 100.0
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sl liagdil i) gas) AUEN Aasl i) Agilas) AV D AL aag Y AR Ao 8l Lk jdl 3
DA gl (el daal) slul) AHP bl # L
Uil bl i) (saa) Auadl) dagl i) o dslas) AVL I3 AL 2a g Y dag)l) As il A i) 4
DA gl (el i) slul) AHP Gl # L
2 laaYs (b Lo o all AN Al AN, AWl ) Leodl cluadl i) Aa o
ol Cun el ddanll gl mslill lailiind Gn AL (g Tl Claay Cald) B laca il

Bt ) A3 il gl A2 sl Bail i) as A1) Sl i) Saei il
Gin el diaill gl By Gkl il A el slhels Al (Al dailinY) A4l
t L (5) o) Jsaall il

Anll) Al iy) AR Lol ) cApudlil) Lt ) cAdslatll LaSlud) o o gmams B Jalas (5) s

Al A2 A3 A4 B
Pearson Correlation 1 651 .698 665 6227
Al Sig. (2-tailed) .000 .000 .000 .000
N 74 74 74 74 74
Pearson Correlation] .651 1 618 5917 6747
A2 Sig. (2-tailed) .000 .000 .000 .000
N 74 74 74 74 74
Pearson Correlation] .698 .618 1 637" 663"
A3 Sig. (2-tailed) .000 .000 001 .000
N 74 74 74 74 74
Pearson Correlation] .665 591 637 1 661
A4 Sig. (2-tailed) .000 .000 .001 .002
N 74 74 74 74 74
Pearson Correlation| 6227 | .674° 663" | 661" 1
B Sig. (2-tailed) .000 .000 .000 .002
N 74 74 74 74 74

**_ Correlation is significant at the 0.01 level (2-tailed).
20 )zl SPSS gualiy alaiiuly Slasy) daail) ailii 1 jaal)

el Ga gl aaY) bl Aaglil) o dlas) AN @ ADle s G (5) &) Jsaall ekl
Sabe il ua QLA aial (AHP) oell ddaill Coglud #las (Rl Guml i) AUl Zaagliud)
JS On sashs Jsfie Balgy) e Ju 585 (0.661 <0.663 <0.674 <0.622) sl e sy Lalsy)
«0.454 <0.387) sl e aoaill Jalas iy WS ¢ papedl Jalaill Coglusly a1 lin il ) e Gnil i)
Sl gl mlas iy e (%43.7 %dd %45.4 %38.7) O e Dy sy (0.437 <0.440
(sl e (Al AU Al A gbeall) dagY) il i) el g Ll aial (AHP) oyl
Gl ABe agag ak Ao all Al asadl Al by Eald) Gl Sig = p = 0.000 < a =0.01 &l s

Print ISSN: 2079-3073 , Online ISSN:2663-4295
104

journal.tishreen.edu.sy



@ DA gl (oed) daatl) (aslud) AHP Coslad s b (aglaall bl il 0

o)) Jaladl gl zlady (Al AR (Apudlinl) (Agladl)) dag ) cilbasliad) o dslas) AV
@l ABe agag Joi AN Aol Luzdl Jiye cdaldl) Jae Bl (AU 4 pud) AN B AN delial
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i e (6) ) Jsaall selal Cum ciwd )l

i)l Apdapdl) LB 1(6) ady Jgaad)

A B
Pearson Correlation 1 752
A Sig. (2-tailed) .000
N 74 74
Pearson Correlation 752 1
B Sig. (2-tailed) .000
N 74 74

20 _)ual SPSS galiy aliiiuly by Jalaill il : juaall
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WDle aag 4l Jry lee cgaglall Glagliu) ahad om Ll gl (AHP) ol dalaall gl el
Sig= P= ¢ Ly bl gual (AHP) oyl dilaill aglufy gl bl iin) G Ailaa) AN @l
oali Al asal) dpdad by Ay Ml dilas) AV @l A o e Jy 1 <0.000 < a=0.05
Jiadll cslul) AHP ulud lady aaglisl) cilbailind om 4slas) A¥s @il Al s axe o
AYa il Ade asasr Ji ) Aliad) uiajil) (g Al cJalil) JAAN Ay guad) ASHA0 B LAY adeal ((pased)

-
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Ko | Mean
A latl) Ao i) 3.946
Aonalnll sl ) 3.333
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A A gl i 3.878
Lngl) La )Y 4.016

Dbl qial el Qilstl) gld (AHP) sl 3,663

20 \aal SPSS galiyy aladialy ibaay) Jlat) il : jdaall

IS Al il ) cillliia on Asie G s OIS o) Ll ANOVA Jilas chals cald) ol
tadal) DA lla) Claligie Gn Rsine (338 dgng pie o pdal) Lutajh Gali i Cunil) CiiRie (e e

- 5 390 AGal) a8 cill) cillilugia (o ool Y ANOVA Jat (8) Jsaad

Sum of Squares| df Mean Square F Sig.
Between Groups 1010.001 16 63.125 2.581 .004
Within Groups 1394.337 57 24.462
Total 2404.338 73
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