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o0 ABSTRACT O

The aim of this research is to study the obstacles to implementing strategies in one of the
Syrian general industrial companies, which is AL Sahel Spinning Company. By
questionnaire, it is distributed to all members of the research community, which
represented by managers at all levels of the company, and they are 43 managers.

The most important results of the research were as follows:

AL Sahel Spinning Company suffers from a set of obstacles that prevent the
implementation of its strategies, the most important of which related to the following:
leadership, organizational culture and organizational structure diagnosis, Staff skills and
training, participation and engagement, available resources, performance management, and
external events.

Key Words: Strategic planning, Strategic Management, Strategic Implementation,
Obstacles to implementing strategies.
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( Polychronakis, 2009, p250-251,) (Enereji, 2019, p13837-13836)

(Canadio, « 2019, p4-6) (Perks, 2014, p5, 1),( Shah, 2015, p3)
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(Piorkowska, 2020, p389-390) (<Herbiniak, 2006, p17), (Canadio, 2019, p4-6)

(Pereira, 2019, p3-4) ((Njiri, 2016, p15-16),

G Ahe s Yy Apme sl lIKAI-2 il JE daped aplie aldl ae-TiplL @b cilégee
LB Guls a5 il L) pay aemd Gua sy Al il 3y aem3 Bays
cAxa)y) A5 dgag aae—7 gl in) hhally 450l Jadadl) Ll axe—6 Al iuY)

Bl bl i) s ol Sla Gl ds)ls il A58 Gy 1 Lyl ALl @l clige
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)l Dl olad Jad 35030 2L arc—4 3ylisal
—1: Y i) sdgg AV il ABLL) cluhal) aliea B cl$al aled cldall s of Lalll gu S
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cCilaglaall alii 43lled

(Canadio, « ((Lacerda, 2014, p69) ( Eresia, 2021, p57)( Piorkowska, 2020, p389-390)
2019, p4-6) (Alkubalsy, 2019, p4)( Cater, 2010, p, 225-226)

FRAIEAA gad
(14 1 Aal S o) Lpani)l) Ll (e A Lo jdl) Ll 8l JLid)- ciludaydl) Laa)

One-Sample Statistics 151 4ua )il cililas)(3)

N Mean [Std. Deviation|Std. Error Mean

H1 36 2.859125 7396484 1232747
SPSS (las) galinll cilajia

One-Sample Test 1Y) 4.2 )il Las)(4)

Test Value =3
T Df [Sig. (2-tailed)Mean Difference/95% Confidence Interval of]
the Difference
Lower Upper
H1 | -1.143- | 35 261 -.1408750- -.391136- .109386

SpPss Alaal alinl) claia

:‘"5_“51\ (4 3) & oalsaall (e C_.A:\:\

+(3) Usiall Blisiall Jlme e Gmidie il Jae dabiidll ade Cilan (o3 Bl
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D(19 ai) a 15 2 e) i) A0 jil) e Al Lo jdl) Ll i) jLsd)-

One-Sample Statistics 4Ll 4uz il cililas)(5)
N Mean [Std. Deviation |Std. Error Mean
H2 36 2.044444 6217232 .1036205
Spss Alaay) malill clajia

One-Sample Test 4.l duadll ,Lall(6)

Test Value =3
T Df | Sig. (2-tailed) |Mean Difference 95% Confidence
Interval of the
Difference
Lower Upper
H2 | -9.222- 35 000 -.9555556- [-1.165916-| -.745195-

SpPss Alaa¥l galinl) clajia

t (6 ¢5) ) Calsal) po ey
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Sy AN il B8 dlia o ey 138y (%5) aadisa) Lyginall s5ise o B a5 (0)smnall t Jlaial-
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Sl Jalull 3858 345 50 Jead ) Gatilly VLYl il il Jsa duadl ol @il
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(24 8l ha 20 2 ) Ayl Aaajil) cpe AR Lo jdl) Lajdl) jLad)-

One-Sample Statistics L) dua )il clilaa)(7)

N Mean |Std. Deviation |Std. Error Mean

H3 36 3.772222| 1.0573852 1762309
Spss Alaay) malill cilajia
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One-Sample Test LAl dua @l jLadl (8)

Test Value =3
T Df | Sig. (2-tailed) Mean 95% Confidence Interval
Difference of the Difference
Lower Upper
H3 4.382 35 000 7722222 414455 1.129990
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One-Sample Statistics da)l 4uz )il cililas)(9)

N Mean |Std. Deviation|Std. Error Mean

H4 36 | 3.680556 1.0519728 1753288
SPSS (lany) galill cilajia

One-Sample Test dxll 4uadll ,La)(10)

Test Value =3
T Df | Sig. (2-tailed) | Mean Difference 95% Confidence
Interval of the
Difference
Lower Upper
H4 3.882 35 000 6805556 324619 | 1.036492
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One-Sample Statistics dualill dua 8l cilbilas)(11)
N Mean [Std. Deviation|Std. Error Mean
HS 36 | 3.250000 .7989949 1331658
SPss ilhaa¥l malipll cilajha

One-Sample Test dualill 4uadll jLad) )(12)

Test Value =3
T Df | Sig. (2-tailed) | Mean Difference [95% Confidence Interval
of the Difference
Lower Upper
H5 1.877 35 .069 2500000 -.020341- 520341
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One-Sample Statistics dwbad) 44 il cililas)(13)

N Mean| Std. Deviation| Std. Error Mean|

Ho| 36 4.074078 8622997 .1437166|
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One-Sample Test dulull duzjdll jLid)(14)

Test Value =3
T Df [Sig. (2-tailed)| Mean Difference| 95% Confidence Interval
of the Difference
Lower Upper
H6 7.474 35 .000 1.0740778 782318 1.365838
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1Y) (13¢14) oalsaall e W sy
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One-Sample Statistics dalull 4l clilaa) (15)
N Mean |Std. Deviation|Std. Error Mean
H7 36 | 3.484128 7908244 1318041
Spss Hlaay) malill clajia

One-Sample Test dalull duadl L3l (16)
Test Value =3

T Df | Sig. (2-tailed) | Mean Difference | 95% Confidence Interval
of the Difference
Lower Upper
H7 3.673 35 001 4841278 216551 751704
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One-Sample Statistics 4l dua il cililas)(17)
N Mean |[Std. Deviation|Std. Error Mean
HS 36 | 3.944444 .8906481 .1484413
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One-Sample Test 43l dua jdil) LIE3)(18)
Test Value =3

T Df |Sig. (2-tailed) | Mean Difference | 95% Confidence Interval
of the Difference

Lower Upper
H8 ]6362( 35 000 9444444 643092 1.245796
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N Mean [Std. Deviation| Std. Error Mean
H 36 3.318719 7477741 1246290
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One-Sample Test 4w ) 4z Al jLsd) §..‘-L35(2)

Test Value =3
T Df [Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
H 2.557 35 015 3187194 065709 571730

Spss Alaa¥l alin) claia

t (2 1) odsand) (e

(3) Usiall Ll e e e inall Jova adiidl ade Aalal) Ll

g AVl g i o i Vi ¢(%5) masiosall gindl s5ien (3o B 525 (0)smndl t Jlaial
Glla) bugio (g Aysiae G 2a58 0 1 V) sadl) o delad) Ahad) dua il Jads paall duajd () o
A(3) el Guliall Tasssiay elgilonsibind 2 ligae Jon J3all Jaludl 3558 & sl )8

Mgl W3S 050 Jend B Blse e (St Pl Jalud) 258 o G Laa it

journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
45



Tishreen University Journal Eco. & Leg. Sciences Series ©2022 (5) 2!l (44) alaall 4 g3lally alai@Y) o glall (33385 dxals dlas

:AdBlial)y galidl

sl

oty Gl Gl Lo leanls cllbaihinl 3 G50 Jsad 8IS Gligee o Al Jalull A58 Sl
o)) B3l Aabial) Blsally a2y ALl ¢agaSiy piligall Chleas ¢ oardatill JSiglly dsadaill A5
Ganatilly LA (3l Glises (o Slad Al gaa & cpaplall Elaally

P b 2 gl 33sed) Al Ll

)08l il V) A ye pae—

il agili aae sa Gl QLd) aal e Oy el i) 3l LU hleall shadll (any -
Pl ) 3 by gl agilail 40U L s gl canpsail (SIS saiunal)

S gy peie ) O LS il (8 58l ) (il pay ¢ pill e el Gams () CasiS dsa
el e il cathali g 4nlSa

b oy clajlaal s A Clatlind) Guy A58 dpednll AN, cedamll JSel) Gn 3805 2sag s
LedSaeds dpapdatil) L8l (Sare Jilaty AS,000 oL8 aae 5 )

iyl Lgilalanin oty 4,80 HL8 aae—

osiliy A Capl Adlad pre ga Ll sl e Oy bl danl ZASH chleal cpila gl L
Oaxll e it agaal s cCiinia agin (el G LS anall aleall sl (8 Gligra o g5l
eAdsliall dpyail) Bl B85 ane s ¢yl 3eUS are A il Allad aael g5 AN Jalgall (e Al i LS
cosptiall Cualie e gl of WS

Shlall sl llad axe g A Gl aal e o G By cilagall de Adgpedl e pibua) 2ap Y-
Able e A e el Cua (il

A CladlinY) Bt ol G LS (il pall AUy Babadll ki o3 Y-

Al b Sl Cglul Gaky Y-

s Al b A LY il daaly e Lol LS crana IS8 Sllgpudlly oleall a4 Y-
e e JS5 0 L

pisis Mty menaly Isagh (S shaall SH gl Lo L LIS AS Slgall Basana o A58 i
(ehaall iy Aadgiall e Al JSUaally da sl Al Sllging Eum) bl )

Al haladll e Juatie IS4G A€SH) Jabadl) qungi

A Lgrai Al Glald) # g are-

ccolsial) o131 dalay Jie Allad 2,08 dadail aadiind Yy cha sl i) A Al 4S80 Gudas Y-

el yinl 280 e o) S8 dpad ao)liiey 45,00 685 Y-

iy Lelmy (3 JaY) cadsiall ey adsiall lgias Adline Lnjla lismaly cAanla llagiaal A58 (iapatiie
(s Ol ol LI Jad 3505 A5 o588 Ulanly clgibiasl i

journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
46



Ol Appaall Aalall Ao liall @A) 8 bl i) 360 i gae

tGluagill g claliiiuy)

t VL A gl o Byg a1

Bpaaiall ) Cagphall e ae D Lay Lgilaatil i) Jpan

Gkl Lo bl aglaly cobaall polii Leils e dnplay GRS Byaine Alad Auw sy Aald) -
Cosbul Jie de giially paal) Laapal) L) Bl By i pn coulos JSE bt 1Y) 2 s cilglad
caand o (e o sl e Jalaill e 55080 aganSys il e shall sl Cisall Gala Sy 3 5lSlal
Glaa) o pandls legia IS & Canially 358l Ll Yeay ¢ caphadill LelSiely dadanll bl Gare Jidaie
Byl Lt i) ae caphatll JSells dpapdanil) 28 e JS o B850

- yaatll Wl astiu) s

LU el apbos] Lals e Al ccpilasally Aiald Ay A1 Bpdivne Allad Laays s Aali) —
Gen Y Ay sl e pedl Casal Sala 5uSs cagin el ealsl Rugiis Bl Claliuy) sl
Gl o) i o8 o e pand) g L Dal el ST e Db sl el dllady alaaY)
el palie Canpl) Cigg ¢l Al 0585 ol estladl)

ales Ao Lginally Lol CllSdly 5alall §5<5 Cuny bty 480 lalSa il aUany il sale)-
colelall &y gindl) o)l 25 () 5255

Madanig Taladll okt 8 Alled AS5Loe (il sl )yl —

LA 3a3) Adalud sl aj il 8y pal ABLaYL cabi Tam Lealias il gpunally aleall rumall auiill-
i) 3 Guatlinl) ehad) ciy pw Qi lgie Sl samall sailsdl cua S8 Sl sl Gl -
Ayl Al KUl g dse sl

coeall Aaaly 085 IG5 Aanliall clubid) a0l cdail i) elakads 485K Lelabad Ly —

- 28iil) Aol el i 2010 e ) J8 A pad aliia Sl -

colsiall )oY Aty e saua Alpe dadail Gubi e Y A caad) 5l A6 ke Gals -
Sl el palady) (§ daulid) paddl) cliall il e et of Gl Gleall e a2
cagilalu s agiil<e e psilay ol ehadll slie] e Jeall Lggley iyl ualia

ALl A5 o LS clgtbatlind 340 adiind (S AGEN oD Japall) ol diaal) @leal) e a3
Bala iy as®i Oy cdppad) Al Wis ) JIsY) e alae¥) Qi Jlsel) g e LS ddaialy
Jeale danlal) A8 )il Caan Jlal e 45500 sae L dgiaal) Cilgall e aagi—4

Al clelady lSys b Ol Y] 30 Gl Lo lgie Ll Gluhyyy Bald) a5

iy Al saldl) G AL Ay ¢ athiand) eV Aal i) s Cligee on AL Ay

Al |

journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
47



Tishreen University Journal Eco. & Leg. Sciences Series ©2022 (5) 2!l (44) alaall 4 g3lally alai@Y) o glall (33385 dxals dlas

References:

1- ALKUBAISY, S, MOHDIO, Diagnosis of factors affecting the Strategic
Implementation of Sewage Projects (Case Study in General Directorate of Sewage
Projects), Journal of Economics and Administrative Sciences, vol.25,No.112, 2019, pp(1-23)

2- CANADIO, C JE, SANTOS, S.P, Implementation Obstacles and Strategy
implementation Failure, http:llwww.emeraldinsight .com, Baltic Journal of Management,
vol.14,n0.1, 2019, pp(39-57)

3-CATER,T, PUCKO,D, Factors of Effective Strategy Implementation Empirical Evidence
From Slovenian Business Practice, Journal for East European Management Studies ,2010,
pp(206-236)

4-ENWEREJI, PC, UWIZEYIMANA.,DE, Challenges in Strategy Implementation
Processes in South African Municipalities: A Service Perspective, Gender & Behavior, Ife
Center For Psychological Studies, Services, Ile-Ife, NIGERIA, 2019, PP(13829-13850)

5- ERESIA-EKE, C, SORIAKUMAR, A, Strategy implementation Barriers and Remedies
in Public Sector Organizations, African Journal of Public Affairs, Vo. 12, No 1, 2021, pp (46-62)
6- HERBINIAK, L, Obstacles to Effective Strategy Implementation, Organizational
Dynamics, , vol.35, No.1, pp, 2006, (12-31)

7- KBANTEL, B; ZHENG, D, Effect of Strategic Management Strategies on Performance
of the Manufacturing Firms in MEXICO, Journal of Strategic Management, MEXICO,
VOL (5), NO (1), 2021, p (30-39)

8-LACERDA, P, D, Revealing Factors Affecting Strategy Implementation in HELS-a case
study in Brazilian university, journal Management in Education, Vol.8, No.1, 2014, pp (54-77),
9-NJIRI, W, P, Strategic Leadership AND Strategy Implementation: THE Case of KSA
University, A research project submitted in partial fulfillment of the requirements

for award of the degree of master of business administration degree, school of business,
university of NAIROBI, 2016, pp( 1-59)

10- PATRICK, E, Strategic Implementation And Change Management, Challenges and
Solution of Strategy Implementation in the Services Sector, National University of Science
and Technology, 2019, pp(1-13)

11- PEREIRA, L, SANTO, J, DURAO, T, Strategic Communication and strategy
implementation, Conference Paper. 2019, pp(1-6)

12- PERKS, S, KRUGER, J, Strategy Implementation Activities and Obstacles: A South
African Perspective, International Conference on Education and Social Sciences, Istanbul,
Turkey, 2014, pp(1-12)

13-PIORKOWSKA, N, RYNCA, R, Factors affecting the process of strategy
implementation in Higher Education Institution, Silesian university of technology
publishing house organization and management series, NO 144, 2020, pp (383-395)

14- POLYCHRONAKIS, Y, SHARP, J, A conceptual framework of impeders to strategy
implementation from an exploratory: case study in an Iranian university, Emerald:
Education, Business and Society: Contemporary Middle Eastern Issues Vol.2 No.4, 2009,
pp(246-261)

15- PRYOR, M, ANDERSON, D, TOOMBS, L, HUMPHEREYS, I, Strategic
Implementation as a Core Competency ( The 5p° s Model), Journal of Management
Research, vol 7, no 1, 2007,pp(3-17)

16- RADOMSKA, J, Linking the main Obstacles to the Strategy implementation with the
company's performance, Procedia-Social and Behavioral Sciences 150, (2014) , pp(263-270)

journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
48



Ol Appaall Aalall Ao liall @A) 8 bl i) 360 i gae

17- SHAH, AM, The foundation of Successful Strategy Implementation: Overcoming the
Obstacles, Downloaded from gbr .sagepub.com at North Dakota State Unive LIB ON,
2015,PP(293-302).

18-SLETEEN, S, Strategic Management and Its Impact on Raising the Performance of
Business Organizations (A Field Study on General Industrial Organizations in the Syrian
Coast). Unpublished Master's Thesis, Syria, Tishreen University, 2007,P 145
19-STRYDOM, K, FOURI, C, The perceived Influence of Diversity Factors on Effective
Strategy Implementation in a Higher Education Institution, Elsevier Ltd, Heliyon 4, NO
e00604, 2018, pp(1-24)

20-VIGFUSSON, K, JOHANNSDOTTIR, L, OLAFSSON, S, Obstacles to strategy
implementation and success factors: a review of empirical literature, Strategic
management, Vol.26, No.2, 2021, pp (12-30)

21-WEISS, M, BARTH, M, WIEK, A, WEHRDEN, Drives and Barriers of
Implementation Sustainability Curricula in Higher Education- Assumption and

Evidence, Higher Education Studies, Canada, VOL.11, NO.2, 2021, PP (42-64)

journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
49



Tishreen University Journal Eco. & Leg. Sciences Series ©2022 (5) 2!l (44) alaall 4 g3lally alai@Y) o glall (33385 dxals dlas

bl L85 il ey Ailaiall laad) Jagl LSS0 gilily cilan sial)
. . b gial) 3kl
Aigirall (5 giua il
.000 2.111111 dana @ 5ldal cilasiiayi-1
.000 2.250000 dadly & 5)lidal) clbagiiuy)-2
.000 3.777778 L e 3)lidal) clbasiiuy)-3
.000 1.694444 LATIL 3y i ez 4
.009 3.500000 Clagiliud) LA Lol cihlgall ) sl a5
.000 3.888889 Lagliay) Lis cullufy cighi o A1 cuuil) s el AL Y-6
.000 3.833333 Clpddl) Gamy e G edliag cludtll Glayl slaal) oAl dag YT
.005 3.583333 saidl) A 5pal) ) elaal jiia-8
.001 3.722222 akea JSy plaal) gkt a3 ¥-9
.001 3.777778 Aaludly lSal) fah cya s hpdall (amy Al Cigd 3a9-10
.000 2.000000 phial) Cp ABA Cins a5 11
.000 2.138889 JUAD adla o (38185 ang Y12
.000 1.916667 ghaall G gl dags ¥-13
.000 1.833333 Guuliall ciBglly il AAS a4 ¥-14
.000 1.805556 (Jid Ao e ol Addliy JLat¥l) cNLatY) 3eUS aae-15
.000 2.000000 ilagleall kil 36 US a22-16
000 3 305556 Glaal ¢l cledainl o) Wiy éﬁbﬂ\“dp Giba s g ¥-17
(Omasladly i) daluaal)
.000 2.222222 Jd & gawdil-18
.000 1.888889 Oiligally g haal) cp sl das-19
.001 3.694444 Ul ciladiiud dailga g ddmd diaaatll) 48820
.000 3.805556 dadainl) AU A o3y ¥-21
.000 3.777778 B)lidal) bty (eadaEl JSgd) (o Aeplsa 539 ase—22
.002 3.638889 Bl Sl a2 Y-23
.000 3.944444 el b a5 (e agag arc—24
.013 3.527778 3lA cilailiay) 3E A8 e Al cpiligall cilga—25
.005 3.555556 Cuiligal) c ygladll (ali-26
.000 3.805556 Basaad) algall o ¢ giligall Ul (o &) Gyl S aae-27

journal.tishreen.edu.sy

Print ISSN: 2079-3073 , Online ISSN:2663-4295
50




sl alal) e linall AN b il sl i) 15 Gl

.037
.015
.000
.000
.003

.000

.006
.000
.000
.000
.022
.000
.007
.000
.001
.000
.000
.000
.000
.000
.003
.000
.000
.000
.000
.000
.000
.000
.000
.001

3.527778
3.555556
3.944444
3.861111
3.666667

4.194444

3.527778
1.750000
3.777778
2.027778
3.472222
3.750000
3.500000
4.416667
3.666667
3.750000
4.250000
4.111111
4.250000
3.694444
3.555556
3.861111
3.888889
4.083333
3.638889
1.666667
4.027778
4.027778
4.000000
3.722222

Cailigall 52 Algipanally (Ao ulua) 529 p22-28

Cpibigall g (e il daglia 2255-29

Lo e cu,ull L) clpuali-30

daide g cupul) oSli-31

Glia & cuail) cudgi-32

Ca Julb aae ASLia of (puidhgal) AS Lda () g8y Jabadll) yughal 23-33
il )

A cilagd)iud) AT cpdlh gal) A4S UG- 34

sl I e Al aags ¥-35

OnSall) gl aladiiad a3y ¥-36

Ayl @A Cigh (e Bale cilagiiuY) ¢ k37

Gl g'gnally ‘al.g.aﬂ Taa M A ¥-38

ladly s Aslually clgswal-39

QLN M) At e p) g g ¥-40

dalial) 3jleall Adgaaa—41

lsall uaall pavaiill AINI-42

cidgl) JS Aragal) Aaidiy) dllgind Eua cidgll Aungana—43

LAl ML Jagh cdg o gaali-44

LA (e aSaiel B CiST jelai-45

cadgl) llgind dadgia e Adaly JSLaa Al jeli-46

Lale L,y djae e clilcal-48

B aniliy 485 Aaliif sag5 Y49

dadly p8 AEHY @aldyl-50

Laihyiad ol 2t dighaal) 4B 0-51

L) habaally Jag 5 ¥ 4l habadll-52

dzal) L35 2 ¥-53

Blidal) cluas) i) JMQA@SL\.A.\ i dua A bl ) g pii—54

Blidal) il aSIAD Gt dalgie p Lyl Elaal a8-55

) Al Ll ciligral () guaeii- 56

LA A5 olad ASHal Jad 250y 2045 Y-57

journal.tishreen.edu.sy

Print ISSN: 2079-3073 , Online ISSN:2663-4295
51




