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The Role of Leadership Communication in Promoting
Job Satisfaction among Subordinates A Field Study on
a Sample of King Abdulaziz University Staff

Fuad Sadaqa Merdad
Faculty of Communication and Media - King Abdul Aziz University
Jeddah - K.S.A.

Abstract:

The problem of the study emerged through a monitoring process
conducted by the researcher for negative and positive practices in the
communication field between the leader and the team, through different
leadership positions occupied among governmental sector, the private
sector and civil society institutions in the last two decades. In all negative
and positive cases, the researcher noticed the presence of employees’
reactions towards work in the organization employing them, whether by
increasing their satisfaction in that organization and thus increasing their
loyalty, or in contrast with the negative communication where he noticed
the presence of extremely negative reactions resulting in poor productivity,
employee’s slacking or job rotation. Thus, the study aimed to know the
impact of the leader ability to communicate effectively with his team to
increase their job satisfaction. The study sample consisted of 202 male and
female employees from King Abdul-Aziz University, and the researcher has
used the descriptive method that aims to describe and analyze the impact
of communication. After using statistical tools, the researcher concluded
that there is an obvious correlation between the leader’s achievement
of communication skills through dialogue and human relations, and the
impact of those skills on the employees’ job satisfaction.

Keywords: Leadership, Communication Skills, King Abdul Aziz

University, Job Satisfaction.
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