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Ailaa) ANy ) GLBYEA) 3929 saal ANOVA Jslad g illi :(14) Jsaa

Al Jaa el ;e caa) gall 5)) Ql_..uJLA.AgJ:\_.U.h.A

Sum of Mean
df F
Squares Square
Needs  Between Groups 24.552 11 2932
Planning Within Groups 120.979 126 0.960 2.325 *%0.012
Total 145.531 137 ’
Succession Between Groups | 32.808 11 5983
Planning  Within Groups 166.878 128 : .304 2.288 **0.014
Total 199.686 139 ’
Recruitment Between Groups | 22.211 11 2.019
Within Groups 143.610 128 1.122 800.
Total 165.821 139
Selection  Between Groups | 34.588 11
e 3.144 3.312
Within Groups 119.606 126 0.949 **0.001
Total 154.194 137 '

Significant at the 0.01 level **
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4 pina o) A2 )3 BN 3 92 9 saad ANOVA el il 1(15) Jga
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Sum of Mean )
df F Sig
Squares Square
Internal Between Groups 19.088 | 11 1735
Level Within Groups 98.514 | 128 0.770 2.255 ] 0.015%*
Total 117.602 | 139
External Between Groups 19.088 | 11 1735
Level Within Groups 98.514 | 128 1,304 2.255 | 0.015%*
Total 117.602 | 139

* Significant at the 0.05 level

(2 Ailaal) Aal) il 4 girall LA ANOVA Jlad il 1(16) Jssa
Aids ol g Asad ) ABIAY) ¢ ki COMIAL b)) gal) B 1) il jlaa

Independent Dependent Variables (Talent management prac- .
. . F Sig
Variables tices)
Needs planning, 4.834 | 0.030
Gender Succession planning, 5.951 | 0.016
Training 5.002 | 0.027
Succession planning, 4.869 | 0.009
Job Title Performance management and Incentives 3.728 | 0.027
Training 3.798 | 0.025
Needs planning, 3.057 | 0.052
Recruitment, 5.399 | 0.006
Current Job Selection, 4313 | 0.016
Training, 3.814 | 0.026
Career planning 4.710 | 0.011
Experience Needs planning 5.112 | 0.002
Department ) ) 2.991 | 0.021
) Succession planning,
Title 2.604 | 0.039
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The Correlation between Talent Management
Practices and Its QOutcomes: an Application on Saudi
Banks in the Region of Tabuk

Saleh Hamed Alharbi

Nabil Mohamed Khalil
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Tabuk - K.S.A.
Abstract:

This study focuses on identifying the dimensions of talent management
practices as well as the outcomes of their application on Saudi banks. The
study examines the relationship between talent management practices
and their outcomes as applied on Saudi banks in the Tabuk region, while
emphasizing the differences between them according the personal and
functional background variables studied. The main objective of the study
is to test six hypotheses drawn in the light of the review and analysis of
previous studies on the relationships between talent management practices
and the outcomes of their application. The study data was collected from a
sample of 140 employees and managers working in the Tabuk region. Using
the methods of exploratory factor analysis and confirmatory factor analysis,
the study identified four factors of talent management practices including
planning, succession, career path, recruiting, selection and retention,
motivation and performance management, training and development,
as well as two outcomes of talent management application (internal and
external). Finally, the study found a statistically-significant difference in
the variables of practices and outputs according to the personal, social and
functional variables.

Keywords: Talent, Talent Management, Talent Management Practices,
Talent Management Outcomes.
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