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Strategic Leadership Practices and their Relationship
to Expanding the Tax Base: A Field Study on Income
Tax Departments in Palestine

Majdi Wael Alkababji

Faculty of Administrative and Economic Sciences - Al-Quds Open
University

Ramallah - Palestine

Sandy Jawad Alhimony
Ministry of Finance & Planning

Ramallah - Palestine

Abstract:

The purpose of this study is to identify the relationship between strategic
leadership practices and broadening the tax base, through measuring the most
important strategic leadership practices in income tax departments, and the means
of expanding the tax base. In order to achieve the objectives of the study, the
researchers have designed a questionnaire that was distributed to 135 income
tax officials in the West Bank who have already obtained the permission of tax
estimator. Out of the 135 questionnaires, 96 were valid for statistical analysis.
The results showed that the degree of implementation of strategic leadership
practices in the field of income tax is medium. The results also showed that there
is a direct correlation between the dimensions of strategic leadership practices and
broadening the tax base proxy by: reducing tax evasion, reducing and simplifying
the procedures, encouraging voluntary compliance, increasing the receipt of
custom to the public treasury, and increasing tax awareness. The researchers have
presented a set of recommendations including: establishing mechanisms in the
income tax departments that are detailed as well as specifying a clear framework
schedule and monitoring its implementation to expand the tax base by: reducing
tax evasion, reducing and simplifying the procedures, and encouraging voluntary
compliance as well as tax awareness.

Keywords: Strategic Leadership Practices, Expand Income Tax Basis.
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