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The Impact of Democratic Leadership Style on the
Quality of Working Life: An Applied Study

Atef Mohammed Mabrouk®
Abstract:

The study aimed to uncover the effect of democratic leadership on career
quality in the Ministry of Justice in Egypt. It also aims at elaborating on the
possibility of the existence of significant differences between democratic
leadership and career quality according to the characteristics of the sample,
including gender, work experience, age, and specialty. The study was
conducted on a sample of 339 experts of the Ministry of Justice in Egypt.
The statistical methods utilized in the study included Cronbach's alpha
coefficient, descriptive statistics, T-test, ANOVA analysis, and multiple
regression analysis. The study found clear support for the following results.
First, the average estimates for the two variables varies between medium
and high. Second, there are fundamental differences between the experts'
estimates about the dimensions of the study variables according to the
characteristics of the sample excluding gender, in addition to two dimensions
of career quality: namely, wages and incentives, and participation in
decision-making. However, there are no fundamental differences as far
as the expert's specialty is concerned. Third, the participation in decision-
making is affected morally by one dimension of democratic leadership
related to attitudes and values. In addition, the work environment is affected
morally by two dimensions of democratic leadership related to attitudes,
values, and ethics. The adequacy and fairness of salary and incentives were
not significantly affected by democratic leadership.

Keywords: Experts of the Justice Ministry, Leadership style, Work
environment.
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