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A Strategic Vision to Increase Nationalization Rates
in Al-Jouf Region
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Abstract:

Al-Jouf region witnessed low nationalization rates, accompanied by a
significant increase in unemployment rates in the region, which requires
concerted governmental and private agencies in Al-Joufregion to implement
and activate the regulations and systems that support the replacement of
qualified national workers instead of expatriating workers. Therefore, this
study aims to study the current situation of the nationalization process and
its challenges in the private sector in Al-Jouf region and move towards
the actual implementation of the policies supporting the nationalization
process. The researchers used the analytical-descriptive method, with a
questionnaire as a tool for data collection, distributed to a sample of 272
respondents. Additionally, the financial returns from working in the private
sector do not align with the effort expended. The study also indicated that
this general trend could negatively impact localization efforts in the region.
The results of the study showed that job seekers in the region consider the
type of sector very important when choosing a job, and that they prefer
to work in the state sector due to the lack of job security in the private
sector. Additionally, the financial returns from working in the private sector
are not commensurate with the effort expended. The study also showed
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that this general trend may negatively affect nationalization efforts in
the region. Based on these findings, the study recommends improving
the work environment in the private sector and reconsidering wages and
subsidies to attract Saudi job seekers. The study also recommends training
national cadres and providing an electronic platform to provide training
and employment services for national senior management in the region.

Keywords: Localization, Private sector, Unemployment rates, Al-Jouf
region.
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