sl 3 g3L2BY1 0 ghall 520 sl Ams

"Gopd oA oY) D) dadans & s Bl 3" Ao ) Sldaidl B on) eV ladesd) w315 ) !
Jeslosl s o sho oy dome (IS gl
https://political-encyclopedia.org/library/9474 :cqt Ly,

2026/07/10 08:37 +03  :513 zu¥! s

ot sl s g sl gzl s J o e Ml s ) sl g 3l b anlST 85l p & gl 5 sl
23 BY e Al sl LY @ B el o G W) B Ll g Aulend) (e ls B el odall 6 )l
Sl >, Encyclopedia Political - &t i su o) g e shanadl 0 0y 50
info(@political-encyclopedia.org

Pl V) o1y by 5 Je laiilse a Encyclopedia Political - 3 ol i g gl 20 LY RPN
https://political-encyclopedia.org/terms-of-use sl e 2o

v . . . . . N . . . . . . Bl
Z.WL,..J\Z;}M)AJ‘iﬁxgauu))wwljgzwwmww:wu—Alzuqa)»y‘j\.u.!\ ‘MJ&JJ&:’J‘V’ F”:'-'r . ™
Lo Ul (s gy A oY) g Laad) Ras ) lllaney 3 S ASL G yi by b LS ptans £ BN
- & ; =
1.':. 1] o an }
j‘ 4
v


http://journal.damascusuniversity.edu.sy/index.php/ecoj
http://journal.damascusuniversity.edu.sy/index.php/ecoj
https://political-encyclopedia.org/library/9474
mailto:info@political-encyclopedia.org
https://political-encyclopedia.org/terms-of-use
http://www.tcpdf.org

Damascus university Journal for the economic Aulpaad) 9 4paLaiB) 2 ghall 3diad daaly Alaa

and political sciences
Vol 41 -2-2025 : 232-260

dagll e clabiial B aliu) adadsl) adl
"osd) adl el Nl Aalite & Ao Ay

deland qud law ¢ s ugly 13
L Giiad daala ¢aliaidY) 4408 (Al 1

majd.sakor @damascusuniversity.edu.sy

AglaY) Al 3 iieale ALl 2

samahismaeel8 @damascusuniversity.edu.sy

tpadlall

(o 3380 Ay Syl lalaiall b il ] Jadadil) s e Capl ) Al e
ceid) e alae¥) 5 ciglad) duhall BSa gysull oyl seal) Pled) debiie
& dale 206 (e 1355 Aie (e i) pead 3118 DawY) aladiuls gl SlaaY!
Cualiy . cluail) Hlasly alld) Jias 5 SPSS ilaa V) zalipll aladinly s cialial
~Aldted) 4y —Aalaiall Allu)) dugyaall sabels aliny) Jahdill asagl dudyall
cpgia oaafivaall o)) (35 Gld o Aoy Aalaiall 8 () Sl —n s i) CalaaY!
58 Lpaal g dadiadl of e Yo e daally "akiiall Ay 3a)' ela Cum cpgia
pran) e sgdas Aaaly Ay Aaaiall o e Y1 AL apally " 2ad ela LS gL}
Slan¥) Jilaal) w3l Celil (a8 il aiage leaag) and Lils Galalall asasd
G et ladadil) 85 g3 oo Aal) o))l (B A sanl) cilpsiall S agag ane
Jae dadaiall ae L o Jals ) il i) omny anaiy Aushyall cualig s jaal) dadaial
At Ly )y Lol ekt Al

Cilaad) - Aaaiall Al — bl Al — sl el cAalibal) cilals)

Fanyy L) cilalaiall = ) Jilail) = a5

ISSN (online)
http://journal.damascusuniversity.edu.sy/index.php/index/index

260-232 : 2025 -2 -41 )

2024/2/4 15131 s
2024/2/29 : il o)

[@oee

(3l dnala 1 pdal) (3g8a
Cslsall ia cigypmi—
CCBY-NC-SA

28 -1


mailto:majd.sakor@damascusuniversity.edu.sy
mailto:majd.sakor@damascusuniversity.edu.sy
mailto:samahismaeel8@damascusuniversity.edu.sy
mailto:samahismaeel8@damascusuniversity.edu.sy

d;ﬁl-ﬂu\c)\;.\m

vens Al ne A 33 Aa ) e cilaiiall B el iu) Jaukadl) ad)

The reality of strategic planning in non-profit organizations
""A field study in the Syrian Arab Red Crescent"

Received: 4/2/2024
Accepted: 29/2/2024

[@loEle)

Copyright:Damascus
University-Syria

The authors retain the
copyright under a
CCBY-NC-SA

Majd Wanos Sakor' , Samah Gharib Ismaeel’

1.Prof. Dr. Majd Sakor, Faculty of Economics, Damascus university. university.
majd.sakor @damascusuniversity.edu.sy

2. Master’s student, Adminnistrative Development.

samahismaeel8 @damascusuniversity.edu.sy

Abstract:

The study aims to examin the availability of strategic planning in
non-profit organizations, taking the Syrian Arab Red Crescent as the field
of study. We follow the descriptive statistical approach using
questionnaire as a tool for collecting data from a sample of 206 workers
in the organization. The study uses the statistical program SPSS for data
analysis and hypotheses testing. It concluds that there is a general
agreement that strategic planning do exist in the organization with its
studied dimensions (organization mission - future vision - strategic Goals
- environmental analysis). In The first place of these dimensions comes
the "organization’s vision", which indicates that the organization gives
great importance for its vision. Next comes "mission dimension"
indicating that the organization has a clear vision that is understandable to
all employees and that it seeks to put it into practice. The results of the
statistical analysis shows that there was no effect of demographic
variables on the sample’s opinions about the availability of strategic
planning in the organization under this study. Finally, the study provided
some suggestions which might help he organization under this study to
develop its strategy and its strategic vision.

Keywords: Strategic Planning — Future Vision — Organization Message —
Strategic Goals - Environmental Analysis - Non-Profit Organizations.
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